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How in overdraft 
The olution at Vauxhall 
Crim ’s most profitable business 
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INHERITORS 
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IT’S THE NEW supremely different Continuous Form for 
high speed electric typewriters and automated data processing 
machines. In i,.ulti copy sets of four parts and upwards, “Paraflex” 
Forms are completely and utterly trouble-free for sustained 
alignment, registration of copies and free torm-flow at all speeds. 

‘“‘Paraflex” Form sets are constructed on an entirely new 
principle which we are eager to show you 

Please ‘phone ALBert Dock 3232 and ask for Mr. Stirling 


or write to S.P. Dept. 


*PARAFLEX 


LAMSON PARAGON LIMITED 


PARAGON WORKS, LONDON Ff 





The inheritors 


Does the boss’s son have to prove 
himself before he gets a position 
of power in the family firm? 

See Alan Bartleman’s story on 
page 56 


The quiet revolution at Vaurhall 
Peace paved the way for abolishing bonuses Clifford Rhodes 


How firms get an overdrajt 
BUSINESS ee th 


No security? Then follow the golden rule Tony Burgess 
JOURNAL FOR MANAGEMENT 


January, 1961 Executives in the Tower of Babel 


Dictating machines teach languages—quickly 


Crime—today’s most profitable business 
And businessmen are mostly themselves to blame Dennis Brooks 
MERCURY HOUSE 


109-119 WATERLOO ROAD ‘. " z F 
LONDON, S.€.! Communications keep the books straight 


Waterloo 3388 No room for mistakes with facsimile transmission 


Cables : Sysmage, 
Souphone, Londor 


Fresh start at 48 


A holiday, a meeting—then he threw up a safe job 
Editor 
Clifford O. Rhodes 


Executive Editor 


Willen, atieks You can’t lose on this weekend Leisure column 
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Your office 

really can enjoy 

the benefits 

of electric typing 

with the 

Olivetti Lexikon Elettrica 


Businesses large and small soon 
take these benefits for granted 
when they use the Lexikon Elettrica: 
- more work more willingly done 
- more copies by the cheapest 
method 
- better-looking letters for cus- 
tomers and clients 
And, of course, secretaries and typ- 
ists love the Lexikon Elettrica - for 
they can be more efficient, and yet 
feel fresh at the end of the day. 


olivetti 





British Olivetti Ltd. 


30 Berkeley Square, London, W. 1 
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ECONOMIC PROSPECT 


Peak production 
maintained 


Although industrial production has shown no significant increase since early summer 
1960, there are no signs of it tailing off. In fact, there are indications that output may 
begin to edge upwards again in the near future. The most important of these is that 
capital expenditure by manufacturing industry rose by |4 per cent in the third quarter 
of the year. Manufacturers’ stocks were also increased in the same period. 


Less > Unemployment is rising, but the position is far from 
serious. 


Employment : 


P Both exports and imports have reached record levels, 
but our balance of payments situation remains serious. 


P Gold reserves are rising less strongly than they were. 


Dearer > Building costs will rise by at least 5 per cent during this 


Building year. 


P The machine tool boom is flattening out. 
> Retail sales are now falling slightly. 


F > The banks’ liquidity position is deteriorating rapidly, 
Less credit and the credit squeeze may be stepped up. 


P The H.P. debt is still falling. 
» Higher coal prices have pushed up the cost of living. 


P The terms of trade are still steady, but may worsen 
in the near future. , 


JANUARY, 1961 





cme | 2S. 


¢; } “i 
41) 4 A peat 


TYLER 


can 
accommodate 


you 


The interior of one of the workshops 
built by Tyler for Aviat Traders 


Whether you are erecting a complete new 
factory or merely extending existing 
premises, Tyler can supply your needs 
Tyler are specialists in precast reinforced 
concrete structures — easily the most 
convenient and economical type of 


structure for every industrial requirement 


E.W. TYLER & CO LTD 


Dept. I-37, Cannon Lane, Tonbridge, Kent 
Telephone: Tonbridge 4024 (6 lines) 


Dept. I-37, 5 Queen Street, Manchester, 2 
Telephone: Blackfriars O680 


Manufacturers and erectors of precast reinforced concrete structures. 
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OUTLOOK FOR INDUSTRY 


The steel industry, as anticipated, achieved a new record output during 
November and the prospects for the early part of 1961 are that 
production will be maiatained at or near this new high level. Production 
during the month reached approximately 504,500 tons a week which 
represents an annual rate of 26.2m. tons and is 7,500 tons a week above 


the previous highest which was reached in October. 


It exceeds the 


November, 1959, figure by nearly 46,000 tons a week. 


The demand from the engineer- 
ing and contracting industries 
continues to increase and a number 
of mills contain orders which are 
booked for the middle of 1961. 

Stock building absorbed nearly 
1.4m. tons of steel during the first 
nine months of 1960 but is now 
showing signs of slowing down. 
With the exception of sheet, stocks 
of steel held by users rose by only 


BUSINESS SHORT-TERM 
PRODUCTION FORECASTS 


Consumer 
Goods 


Production will 


steady. 

The production of consumer 
goods shows no sign of slacken- 
ing during January according to 
our indicators. Further out- 
“took shows no immediate signs 
of improvement. 


Producers’ 
Goods 


Production will continue to 
rise. 


The production of producers’ 
will continue to rise in 
puary, but with no substantial 
change in the rate of increase. 
Further outlook continues to 


remain good. 


ae ete cease he 
the monthly analysis made 

BUSINESS of orders received 
in contract engineering and con- 
tract design. The Editor wishes 
to thank members of the 


ENGINEERING INDUSTRIES 
ASSOCIATION, FEDERATION OF 
ENGINEERING DESIGN CONSUL- 
TANTS, and other design consul- 
tants for their co-operotion. A 
summary statement of how the 
analysis is made will be supplied 
to readers on request. 


remain 
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2 per cent in the third 
compared with rises of 5 per cent 
and 6 per cent respectively in the 
first and second quarters. Stocks 
of sheet rose by 150,000 tons in the 
third quarter but 
running down their 
sheet imports have fallen 

Total steel 
first nine months of 1960 was 1.4m 
tons compared with 433,000 tons 
in the same period of 1959, but in 
October they were running nearly 
50 per the 


quarter, 


users are now 


stocks, and 


imports during the 


cent below second 
quarter rate 

Building Towards the close of 1960 
the number of houses under con 
the 


the previous year, and 


struction was well ahead of 
figure for 
completions in 1961 may be around 
315,000 

Local authority 
has not lived 
during 1960, completions being only 
5,000 than the previous 
year’s figure of 126,000. During 
the private house 
construction con 
siderably faster than in the public 
sector; during 1960 nearly 170,000 
houses have completed by 
private builders, compared with 
130,000 by local authorities. 
Plastics Sales of plastic materials 
in the U.K. declined from 143,100 
tons in the second quarter to 
127,000 tons in the third quarter of 
1960. Sales in the quarter were 
nearly 6 per cent higher than in the 
third quarter of 1959. 
Refrigerators There was 
decline in the value of deliveries of 


house-building 
up to expectations 
more 


last two years 


has advanced 


been 


further 


Steel Production On Target 


domestic refrigerators during Sep- 
tember to £1,739,000 compared 
with £3,169,000 in the correspond- 
ing month for 1959. 

Records The retail for 
1960 is expected to have reached 
about £29.8m. compared with the 
revised figure for 1959 of £25.7m. 
A dip in sales is forecast for the 
first half year of 1961 because of 
an expected slackening in 
trade generally, with 
possibly also lower. 
Wallpaper During November sales 
were running at the record rate of 
115m. rolls a year, and there is 
every sign that this figure will be 
exceeded by early 1961. 


business 


retail 
exports 


Commodities 

Copper There was a drop in output 
of crude and refined copper in the 
U.S. during November. Crude 
output fell from 112,665 tons in 
October to 110,816 in November, 
refined copper from 151,497 tons 
to 149,277 tons. 

Wheat The current Argentine 
wheat crop will be one of the poor- 
est on record. At 4.1 metric tons, 
it is 30 per cent below the 1959 
crop and nearly 40 per cent lower 
than in the year before. 


Consumer Goods 

Eggs It is estimated that U.K. 
production will rise by 5 per cent 
during 1961. Owing to the very 
high demand during 1960 imports 
rose by 513,000 cases. 

Carpets The daily rate of manu- 
facturers’ sales during October was 
the highest yet recorded and is 
estimated to have been 7 per cent 
more than in the same month for 
1959. 

Beer For the second month in 
succession beer output fell again in 
October, and at 2,027,165 bulk 
barrels it was about 5.5 per cent 
below October of 1959. 








... is always on tap at Adwel, for theirs is an 
organisation that is 100°. modern. Theirs is 
a creed that only by employing the best can 
one produce the best. Consequently, the Adwel 
factory on its picturesque site in Bergen, 
Norway, is fully automated from blueprint to 
packing department. The result of this policy 
is to minimise production costs and offer you, 
the consumer, a vastly reduced retail price. 
The same policy also ensures that when you 
get your Adwel Adding/listing Machine, there 
lies under its cover, a machine as modern and 
efficient as its beautiful Scandinavian styled 
exterior. 


WE HAVE BROUGHT YOU... 
in the past the lowest priced adding/listing 
machines in the world. 


WE NOW BRING YOU... 
the lowest priced two total and three total 
machines on the market. 


ADWEL ADDING MACHINES LIMITED 
20 PALL MALL, LONDON, S.W.1. Telephone TRA 2203 











KEY INDICATORS 


INDUSTRIAL PRODUCTION p MONTHLY TREND 


There is still no indication that the production Sa ee ee 
boom is weakening. Although the October index— 

the latest available—at 120 shows no increase over the 

previous month, output has been maintained at the peak 

level first reached early lastsummer. Capital expenditure 

by manufacturing industry rose to £270m. in the third 

quarter of 1960, compared with £23im. in the second 

quarter—a sign that industrialists are still optimistic 

about future prospects. 


EMPLOYMENT POSITION ese py 


Vacancies exceed Unemploy 


Unemployment is again significantly higher than 
the number of advertised vacancies. in November, 
the latest month for which complete figures are available, 
the difference was over 42,000, compared with 4,500 in 
the previous month. As a proportion of the total 
employed population, unemployment in November 
rose from |.5 to 1.6 per cent. In Northern Ireland 
unemployment is 6.9 per cent of the working population 


TRADE GAP 
Foreign trade reaches record levels. in November 
both exports and imports were greater than in any 
previous month. But since exports were up more 
than imports—£85m. compared with £42m.— the 
trade gap fell to £70m. from last month’s alarming 
level of £122m. Nevertheless, since part of the improve- 
ment was due to the backwash from the tally clerks’ 
strike in October, there is need for further sub- 
stantial improvements 

FMAM JAS ON D 


GOLD AND CONVERTIBLE RESERVES 


The increase in reserves appears to be flattening 
out. In November gold and convertible currency 
reserves rose—for the tenth month in succession—by 
£10m. to £1,131m. Although a moderately good result 
for a month in which sterling is still under seasonal 
strain, it does not compare with the previous month's 
increase, after special payments had been allowed for, of 
£46m. The main factor behind the recent favourable 
results has been the flow of short-term funds to London % 86 f7 s8 SD ; Sete tates 8 


Manufacturers’ stocks rose by £168m. in the third quarter of 1960 

Exports were 2 per cent up in the three months September-November 
Imports were up 34 per cent in the same period. 

Visibie trade deficit in the third quarter was up £92m. to £133m. over the year 


GOVERNMENT SPENDING 


eae meee ena 
Cumulative Payments 
NET EXPENDITURE ‘ BELOW THE LINE’ > 5 Sees Fe geet see 


| 
Government expenditure ‘ below the line’ is still 
ahead of the official estimate for the current 
financial year. By early December the total of actual 
expenditure in this category was £856m., compared with 
an estimate for the year as a whole of £1,054m. 





LIDE TO THE HARTS The charts showing Five Year Trends use mostly monthly or quarterly averages so that they 
are comparable with the charts alongside them showing the more recent trends Details of the statistics used in the charts, and other related 
statistics, may be had on application 
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They do! For Colt have a ventilator, natural 
or powered, to meet every kind of problem 
—including a range of high powered venti- 


lators such as the Upward ischarge unit 
shown here. Let the Colt Ventilation Service 


advise you. Powered or natural, or a combina- 
tion of both—the Colt engineer wil) tell 
you which system is best and most econ- 
omical for you. Send for a free manual to 
Dept. 37 


te 


The power behind natural 
ventilation and naturally behind 
powered ventilation too! 


COLT VENTILATION LTD‘ SURBITON * SURREY * Telephone: EL Mbridge 0161 4) y, 
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CAPITAL SPENDING 


FACTORY BUILDING APPROVALS > ™ FIVE-YEAR TREND QUARTERLY TREND 
oq ft “ =" Yr m 


Building costs are likely to rise by at least 5 per cent 

during the course of 1961. This will result mainly 
from a ‘ package offer’ by building employers of a 6 per 

cent pay rise, and a reduction of two hours in the working | | 
week. The deal, which has been accepted by the unions, 
will cost the industry £60m. a year. The offer is 
intended to secure at least a year’s breathing space—a 

respite considered essential for tendering purposes by 

most builders. 


MACHINE TOOL ORDERS 


The machine tool order boom is flattening out. 
In September, the latest month for which figures have 
yet been released, total orders stood at £99.6m. It is 
uncertain, however, whether orders have risen much 
above this level in the intervening months, as there is 
known to have been an appreciable decline in orders 
from the consumer industries. Nevertheless, some 
improvement in export orders is anticipated. 
SS 56 S57 SB SP 


HOME BUILDING STARTS 


Building societies have been severely hit by the 
credit squeeze. New investment in the third quarter 
of 1960 was just over £26m., compared with £37.5m. in 
the second quarter. This is the lowest quarterly total 
since the 1958 credit squeeze. In the first ten months 
of 1960, completions totalled 245,068, and it seems unlikely 
that the Government’s target of 300,000 houses for the 
year will have been reached. 


Ss 86 Ss? Sh Se 


Contractors’ output was | per cent up in the third quarter of 1960. 
New home orders for machine tools fell from £1 1m. in July to £8m. in October, 
New export orders rose from £3.3m. to £7.7m. in the same period. 


CONSUMER SPENDING 


RETAIL SALES > 


The retail trade boom has passed its peak. In 1957 = 100 
November the Index of Retail Trade fell from 112 to 110. 

Also in that month, the increase over the year was only 

2 per cent, compared with 4 per cent for the third 

quarter of 1960 as a whole. Sales of clothing and foot- 

wear, which in previous months had offset declines in other 

sectors, are now increasing only very slightly. Never- 

theless, traders anticipated a record Christmas, 

particularly in such ‘cash’ items as jewellery, records 

and tobacco. 
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WAGE RATES 


Wages are beginning to creep up again. After a 
period of unexpected stability during the autumn, the 
Ministry of Labour’s index of weekly wage rates rose from 
120.7 to 120.9 in November. Although there are now 
several substantial claims in the offing, none are likely to 
mature very quickly and a slight further increase over the 
next month or two is the worst that is to be expected. 
Ss sé OS? Se SP Am i JASON D 


Tobacco sales reached a record level of £301m. in the third quarter of 1960. 
Clothing sales were running at a rate of 10-15 per cent above 1959 before the recent slackening. 
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Whose glass do you see in windows, everywhere ? 


George Burch is growing up with glass, and one day he 
will learn to appreciate it. He is growing up with 
Pilkington Glass. Night and day the Pilkington Group’s 
factories are making glass . . . glass for the windows in 
your home, for offices, and factories. And for spectacle 
and miscroscope lenses, for fluorescent tubes, and for 
insulation. Glass for all these and a hundred more 
wonderful things which are an essential part of your 
daily life come from the Pilkington Group . . . a great 
British industry; great in the achievements which are 
made possible only by its size and efficiency. 


Pilkingtons 
the greatest name 


in the world of glass 


THE PILKINGTON GROUP manufacturing Pilkington Glass, 
Chance Glass Chance /Pilkington Optical Glass and 
Fibreglass. Factories in Great Britain, Canada, Australia, 
New Zealand, South Africa, Argentina and Brazil. 
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CREDIT 


BANK ADVANCES > 


Bank advances are still rising, and the banks’ 
liquidity position is deteriorating. At mid-November 
total advances were £3,362m., some £17m. up on the 
previous month. In the same period the banks’ sales 
of investments were insufficient to restore the liquidity 
ratio to the normal level for this time of the year. The 
over-all ratio in November last was 31.3, compared with 
33.6 in November, 1959. The Government is soon likely 
therefore to be in a position to intensify the credit 
squeeze if it wishes. 


FIVE-YEAR TREND == st CMONTILY TREND 


HIRE PURCHASE DEBT 


The hire purchase debt is still falling. in October 

the total debt fell another £7m. to £945m. Since the peak 

level reached in August, 1960, the debt has been de- 

creasing at an average of £5m. a month. This compares 

with an average monthly rise of £25m. in the restriction- 1a 

free period from November, 1958, to April, 1960. As in ; wee es 
September, most of the latest fall occurred in the vehicle 1959 


— ss 56 Sy Se SP i; FMAMS JASON D 


Note circulation exceeded £2,350m. in the pre-Christmas period—a record. 
H.P. debt owed to household goods shops fell by only £2m. in October. 
"Debt owed to finance houses fell by £5m 


PRICES 


a) 
RETAIL PRICES > FIVE - YEAR TREND MONTHLY x 
Rising coal prices are beginning to af. ct the cost 
of living. In November the index of retail prices rose 
a further point to 112, the second successive monthly 
increase. Until September, the index had been more or 
less static for eleven months, except for a temporary 
increase of one point around mid-summer. According 
to the Ministry of Labour, the latest increase is due 
mainly to rising prices of household coal 





jan 1956 = 100 
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RAW MATERIAL PRICFS 


Raw material prices continue to rise slowly. In 
November the index of basic materials and fuel showed 
a slight increase over the previous month to reach 101.0. 
The rise was mainly due to increasing prices for wool, 
copper and foodstuffs — commodities which, until 
recently, had experienced slowly falling prices. 


TERMS OF TRADE 


The U.K. trading position continues to present 
a disappointing picture. in October last the terms 
of trade showed no improvement from the level of 88, 
which has been maintained since June, 1960. In that 
month the export price index was steady at 112, but the 
import index was up one point to 99.‘ Indications are that 
this may be the beginning of a period of hardening 
import prices, and since export prices are likely to rise 
further in the next few months, the terms of trade will 
almost certainly deteriorate. SS 56 S87 SS SY }FMAMS SASSOON D 





The Financial Times Index of Commodity Prices stands at 76.78, | 1.34 points down on the year. 
Tramp shipping freights rose 4.5 points in November to 74.7 (December 1958: 74.6). 

Time charter rates rose 3.0 points in November to 62.4. 

END 
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Clinic . sss inthe ‘SERVICE of MANAGEMENT’ 


FOR - GROUP PURCHASING OFFICERS and ACCOUNTANTS 


ON - STOCK CONTROL and INVENTORY MECHANISATION 





THROUGH .- INTEGRATED DATA PROCESSING 








. +... to HELP YOU and 


every Executive who is expected to be: 
A PROFESSIONAL PROBLEM SOLVER 
A PROMOTER OF PRACTICAL DEVELOPMENT 
A * PROSPECTOR’ FOR CREATIVE IDEAS 
and at all times —A VENDOR OF PROGRESS 





Directive ability can only be enhanced when the RIGHT 
data is available at the RIGHT time. P.S. Clinics are 
another ‘Service to Management’ which are arranged to 
give you that facility on all aspects of your paperwork 
requirements. 


We here illustrate only one of many P.S. Clinics where 
you can meet other Executives to discuss and help you 
develop and determine the ‘right way ahead’ for your 
specific paperwork programme. 


Please write for full P.S. Clinic information to : 


W. H. SMITH & SON (ALACRA) LTD. 
PARK ROYAL ROAD - LONDON «- N.W.1I0 


We are OBVIOUSLY ready |}. 
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LOADING’'S A PUSH-OVER 

Not a crane or hoist in sight. Yet, 
with a minimum of muscle 
power, two men load five tons of 
metal window frames from the 
loading bay at Crittall’s Essex 
works on to a lorry in a few 
minutes. The secret: Fisher and 
Ludlow’s ‘Cargon’ method 

bay and lorry are fitted with a 

special rail system 


MANAGEMENT AT 


Air conditioning — Britain 


wakes up aft last 


British businessmen seem at last to be waking up 
to the advantages of air conditioning and realizing 
that air is not just cooled but conditioned in every 
sense of the word: dried, wetted, cooled, warmed 
but always cleaned. 

* No hairdressing establishment should be without 
air conditioning,” says Frank Hawke, owner of a 
hairdressing salon in Great Titchfield Street, London 
He installed a wall-mounted air conditioner for the 
comfort of his customers. Manufacturers: Westool 
Limited. 

The heat generated in the basement of the salon 
by eight hair driers was intense, and humidity high. 

“ The results of the installation have been remark- 
able,” says Mr. Hawke. “The former average 
temperature of 90 deg. F. can now be reduced to 
below 70 deg. F. in a very short time and maintained 
at that level. Working conditions for the assistants 
are comfortable.” Customer reaction has also been 
extremely favourable. 

At the Egham factory of Foster Wheeler, con 
structors of boilers, oil refineries and nuclear power 
plants, air conditioning has a dual effect. 

In the ‘clean room’ for the assembly of products 
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demanding a fine degree of cleanliness, one of the 
manufacturing processes generates tremendous heat 
Carlyle Air Conditioning and Refrigeration supplied 
two completely self-contained packaged air condi 
tioners. Room temperature was reduced from over 
90 deg. F. to 70-75. 

Odhams Press are installing six * Whispair’ units 
in the offices of three directors. Similar orders for 
installations in private offices have come from Uni 
lever, British Thermostat (two units) and Jenson and 
Nicholson (four units). Joseph Lucas have also 
ordered two units for stands at exhibitions—a very 
necessary step at such exhibitions as the Motor Show 

One of the ‘ Big Five’ banks is putting six units 
in its Guernsey branch. Manufacturers: Tempera 
ture, Limited, 


Shell’s angles 
on dictation 


Anything which Shell do, they do better than most 
people, especially in general office administration. 
Perhaps this is because they have a senior executive 
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WHY 
WORRY? 


but he does — figures on the brain, nightmares 
— what a way to sleep ! 
the simple remedy give him the OMAL 
treatment for the complete cure. 
— a range of machines to tackle every arith- 
metical problem, unravelling the complex, speeding 
the tedious. 


WHY WORRY? 


The HAMANN 
500 Calculator 
£245.0.0d 


OFFICE MACHINERY LIMITED 


Omal House, 169 Tottenham Court Road 
London, W.! Telephone: EUSton 682! 


MANAGEMENT AT WORK 


solely to look after office administration. 
many smaller concerns can learn from Shell. 

This is made easier by the straightforward book- 
lets they sometimes produce when they think they 
have experience to offer. ‘Recording Angles, the 
latest, gives simple but valuable hints to anyone 
who is thinking of installing a single dictating 
machine or a comprehensive central dictation system. 
Copies free from Shell’s public relations department, 
Shell-Mex House, Strand. 


The West gets 
office-minded 


Judging from the correspondence rolling into this 
office in the past week or so, the West is really getting 
office-minded. 

First there is the Business Efficiency Exhibition to 
be held in Cardiff's Sophia Gardens Pavilion from 
March 21-24. Sixty-two firms will participate. 

Then two of the more progressive dealers in the 
West announce that they are taking office equipment 
to the business public by means of caravan trailers. 

Bristol Typewriter Company’s mobile showroom, 
packed with the latest in equipment, is touring the 
main centres in South Wales and the West Country 
Typists and secretaries get a chance to see and try 
out a range of typewriters, calculators, tape recorders 
and copying machines. 

Victor Thorne, sales director, says: “As main 
distributors in an area where business centres are 
so widespread, we felt that this was an ideal way 
also of encouraging busy executives to take time off 
from their desks to look at the office equipment of 
the future.” 

Torbay Cash Register, Paignton, selling in Devon 
and Cornwall where big distances between towns are 
the rule, found that their salesmen were spending 
much more time travelling than selling. 

They solved the problem by bringing into service 





Anyway, 


Not a West End office showroom but an 
enterprising office dealer's caravan trailer 
somewhere in the heart of Devon 
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SECURITY SYSTEM 
offers valuable new features to helg 


FIRE, SECURITY AND 


ONNEL OFFICERS 


A Na Dia Brn 


The Blick group-clocking system increases the 
effectiveness of patrols. 


BETTER INFORMATION: 


The Blick specially-designed Record Book files 
the route-charts in such a way as to give 
maximum information quickly to Fire Officers 
and Supervisors and affords a permanent Record 


> > 
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pocket size with automatic inking, inserted into 
patrolman’s clock records the time of super- 
visors’ checks. 

With all these special and unique features the 
Blick system can justifiably claim to have 
* Built-in Security.’ 

100°, British design and manufacture. 

Send now for further detaiis. 


- 
Boosey Seenpres a Rg 


BLICK TIME RECORDERS LTD., 96-100 ALDERSGATE ST.. LONDON, E.C.1 MON 6256 
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MANAGEMENT AT WORK 


a mobile demonstration unit. It consists of a cara- 
| van designed by the managing director, A. J. Miller, 
_ and built by Donnington Castle Caravan Company. 

It is 22ft. long, 7ft. wide and is fitted out as a 
complete business office, with facilities to demon- 
strate anything from a simple stapler to a full photo- 
copying unit. A built-in 14 kW. petrol-driven gene- 
rator produces electric power and light. There is 
ample space for four or five to sit in comfort. 

The unit is towed to a central position in a town. 
Prospective customers are invited to visit it—or better 
still, to make an appointment to attend a special 
demonstration there of almost any type of office 
equipment in which they are interested, possibly after 
normal office hours. 

| Plans and itineraries are made well ahead, of 
course, and advance publicity is arranged. The Land 

| Rover used for towing is sometimes fully extended 
moving the two tons of caravan and equipment over 
some of Devon and Cornwall's steep hills. 

Now the buyer no longer buys from a catalogue 
but sees the actual machine doing its job under 
normal office conditions. 





Small exporters, 


unite ! 

One of the selling points of British goods men- 
| tioned most often abroad is quality. Yet quality 
| goods are generally produced by the smaller firm 
| which cannot afford the bother of exports. 

One way out is to co-operate with other firms in 

the same sphere, but not direct competitors 
Catesby’s, the contract furnishers, showed the way 


Cs 





WHITE & FARRELL LTD 


PLASTICS SECTION Conveyancer Ford Trucks Ltd. were 
inki i w built 

CAROLINE STREET - HULL not thinking of this use when they 
an industrial truck, but A.B.C. Tele- 
vision find it useful about the studio 
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Despite the utmost care and the most 
elaborate precautions fire still breaks out 
and havoc is averted only if it is tackled 
before it has been given a chance to gain 
a firm hold. 


Early warning of the start of a fire is vital. 
Swift action is assured, day or night, by 
installing a Gents Automatic Fire Detector 
System with direct link to the Fire Station. 


Gents Fire Detectors—basis of the system 
conform in design to the recommendations 
of the British Standard Code of Practice 
and have been tested and approved by the 
Fire Offices’ Committee — a twofold guar- 
antee of reliability. 


GENTS 


OF CEC ES TBR 


AGtomatic Fire Alarms 


Specialist technicians will gladly advise or prepare 
detailed plans and quotations for specific projects 
without obligation. 


GENT & COMPANY LIMITED, 


London Office & Snmowroom: 47 


FARADAY WORKS, LEICESTER 


toria St., S.w 


Also at Birmingham Bristo Edinourgr Giasgow Newcastie Belfast 
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Said Lord X: “I’m a ‘comfort first’ man 
And I travel in style when I can.” 

But he rather lost face 

And was most cramped for space 
In the hold of a ship named ‘Belle Nan’. 


Next time you plan to 
travel, at home or oversea, 
first consult the experts 
on travel... 


Frank Bustard 


& SONS LIMITED 


‘\ 
TRAVEL AY AGENTS 


25 WHITEHALL, LONDON, S.W.1. 
Telephone : WHitehall 5564 
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recently when, in the apparently unlikely town of 
Accra, they landed a valuable contract. 

The main reason for their success was that they 
had joined forces with another company—I.D.C. 
Furniture and Joinery—in setting up a Furnishing 
Centre in the town. Partly because of this strengthen- 
ing of their hand, they were asked to design and 
furnish Ghana’s National Assembly Chamber. 
Getting in at 
the start 

The aim of every sales manager is to catch his 
prospects in their most receptive mood. And if he 
is selling to mothers, what more receptive time than 
when she is in bed recovering after a birth? 

That is just what prompted Bounty Services Ltd., 
to get various manufacturers to co-operate in a 
scheme already proved in the States. The scheme 
here has already been so successful that the firm is 
planning for expansion. At a recent reception were 
eleven leading manufacturers who already use Bounty 
to send sample parcels to homes and hospitals. 

Plans include a greatly increased mailing target 
for the present parcel; the mailing of a second parcel 
to reach the mother when her child is four months 
old; and consumer research in brand loyalty. 


Keeping the ‘rep’ 
in the picture 


One of the best-informed teams of wholesaler’s 





representatives in the trade is likely to be that of 
the Centra firm, Bennett Opie (Distributors) Ltd., 
Kentish Town, London. For their representatives, 
Opie’s plan to arrange a discussion-evening with 








A hairdresser in the house 


Spirella installed this salon when they 

realized the problem their girls had in 

getting appointments for * hair do's.’ 
Prices are very reasonable. 
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but their output is amazing! 


Wasn't always like that, mind you. At one time the amount 
of paper work was growing so fast we couldn’t keep pace. But Primus —e % There isa 





Continuous Stationery solved the problem. wrens san 
im your area 


Our girls now turn out in 2 hours what took them 3 before, and ee) who will be 
they don’t make so many errors. According to the Primus man a \ wNG) 8!ad to show 
typist spends more than half her time collating sets of forms, fe — cae 
inserting carbons and putting them into her machine. “ Primus <3 how Primus 
cuts that out,” he said, “ and enables them to spend all their time Continuous ‘Stationery can 
doing what you pay them to do—type.” Reckon he was right. solve your problems. 











What specially tickled me, though, was that there was no capital 
expenditure—we’re still using all our original machines. 


PRIMUS « moovcr or CARTER: DAVIS Lrp. 


continuous statione ry 20 QUEEN ELIZABETH STREET, LONDON, S.B.1 
‘ Telephone HOP 5344 (5 lines) 


BRANCHES IN 
BELFAST BIRMINGHAM BRISTOI CRAWLEY DUBLIN EDINBURGH GLASGOW LEEDS LEMESTER LIVERPOM MANCHESTER NEWCASTLE 
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Are you 


‘VETERAN’-WISE? 


Most buyers know that 
“VETERAN” ROLLER GABINETS 
IN 10 STOGK SIZES meet most 
card index requirements but 
VETERAN-WISE BUYERS KNOW 


va that however unusual — 
dare we say “odd'’—the size may be, 
the Veteran people will make a Roller 
Cabinet (or a hundred) to fit. 


Ask your usual Office Equipment Supplier 
or write to us: 


JOHN HEATH & CO. LTD. 


AT MAN R& A 


MANAGEMENT AT WORK 





executives of a different food-manufacturing con 
cern once every month. 

So far, two such evenings—both highly successful 

have been held. The first, a few weeks ago, was 
with senior members of Batchelor’s Foods. The 
second was at the Green Man at Muswell Hill; six- 
teen members of Bennett Opie, including the manager 
and assistant manager of the company’s warehouse, 
met the local sales manager of Crosse & Blackwell, 
and the C & B area manager, Mr. J. Roberts. 

Opie director Mr. Tanner says the company is 
anxious to develop the policy of keeping the repre- 





French leave for salesmen 


A new exercise in sales promotion was recently carried 
out by Jeyes (Sales) who held their own ‘ Olympic 
Games’, the competitors being their own salesmen. 
The prize awarded to the ‘Games Champion’ was a 
weekend in Paris for two, which comprised air flight, 
first class hotel accommodation in Paris and spending 
money, or the winner could choose a nylon fur coat 
for his wife or girl friend. Money prizes were awarded 
to the second and third prize winners. 





sentatives as much as is practicable in the manufac- 
turer’s production and merchandizing picture—* and 
who better to put them in that picture than the manu- 
facturers themselves?” He hopes firms will not 
hesitate on these occasions to define clearly their 
own general policy and their attitude towards whole- 
salers and groups such as Centra, and outline some- 
thing of their future plans 


Scotland’s biggest 
dictating system 


A centralized dictation-by-telephone system, to be 
installed by South of Scotland Electricity Board, 
Glasgow, will be the biggest in Scotland and one of 
the largest in Europe. It is expected to make sub- 
stantial savings. 

The equipment, made by Agavox, will cater for 
250 dictators. With this system, special telephones 
are installed in all offices, which are linked to dic- 
tating machines in the typing departments. Buttons 
on the telephone enable the user to operate the dic 
tating machine completely by remote control. There 
will be three typing pools for transcription purposes, 
employing a total of approximately 30 audio-typists 


Cheaper way to 
paint buildings 
Considerable economies in both paint consumption 
| and working time have been effected in painting 
| Dutch barns on a Shropshire estate. 
Hitherto in most parts of the country it has been 
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For Massey-Ferguson 
the harvest starts with COAL 


Te THE SOIL, sow the seed, reap the harvest, glean the fields 
. . . this has been the farmer’s year from the beginnings of 
husbandry, an inflexible cycle that has bent the backs of men for 
centuries. But now the yoke is broken, and men can sit proud 
and free while Massey-Ferguson provide tireless sinews of steel 
to force the stubborn earth to yield a richer harvest. 

At Coventry the largest tractor factory in the world is in con- 


,, 
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SOME KEY FACTS AND FIGURES ABOUT THE FOUR 
MASSEY-FERGUSON POWERHOUSES AT 
COVENTRY, MANCHESTER AND KILMARNOCK 


stant production (together with two other plants at Manchester 
and Kilmarnock) to meet the world-wide demand for Massey- 
Ferguson tractors and implements, combine harvesters and 
other self-powered equipment. The men who control this great 
industry, which employs almost 10,000 men, give the farmer the 
tractors and self-powered machines to carry out, with greater 
speed and efficiency, his important work. In the same way, they 


No. of boilers. . . 10, including 4 water tubes 

Method of firing . Mechanical stokers — 

both Chain Grate and Coking. 

Steam pressure .. 100 and 200 p.s.i. 

Steam temp. . Between 330° and 280° F. 
Continuous maximum rating 

Each water tube boiler has a rating of 

1§ @nillion B.T.U’s per hour. he 

other 6 boilers have a total rating of 


92,000 Ibs. steam per hour. 


know they must themselves have reliable power to keep the 
Annual coal consumption . 17,500 tons 


Massey-Ferguson factories running smoothly. That’s why they 
choose coal. 

They know that coal combines two essential qualities—maxi- 
mum efficiency and minimum cost; that mechanical stoking and 
smokeless burning ensure full use of coal’s power potential; 
that, beneath the earth they help to cultivate, there lies enough 
coal to keep their production lines moving for generations 
to come. 

Remember Massey-Ferguson next time your vote is called 
for on the choice of fuel. Your business, like their tractors, can 
reap a richer harvest on coal. 


PROGRESSIVE INDUSTRY IS GOING 


mm COAL 


_ \ go 
\_L\ Laie 


we 


s 
ISSUED BY THE NATIONAL COAL BOARD 
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THE 
FACT ORIES 
ACT 


1959; Section 12 (") 


Fire se 


pared 
with 


KM 
1 spect 
pmen 
jllustrates t aa 
fied as suitable in the 


Leafiet No. 201” 


The provisions of this Act, effective from 1st December, 1960, 
require that “in every factory there shall be provided and 
maintained appropriate means for fighting fire’. Be sure that 
you obtain a copy of this folder before you take action to 
fulfil the new requirements relating to fire safety. Available 


on request without obligation on vour part. Write to Dept. 


THE PYRENE COMPANY LTD 


9 GROSVENOR GARDENS, LONDON, S.W.1. (Tel: ViCtoria 8474) 
Head Office and Works: BRENTFORD, MIDDX. 
Canadian Plant: tonONTO Australian Plant: MELBOURNE 


et nema 


, 
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usual for corrugated iron on agricultural buildings 
to be painted by hand, but this year Lord Bridgeman 
decided to try out a spray gun powered by a small 
petrol-driven air compressor. 

The gun, an Atlas Copco Ecco 303, was mounted 
at one end of a 6ft. tubular steel extension arm 
through which air and paint lines were led. At 
the other end of the tube was a handle by means of 
which the supply of compressed air was controlled 





Two more take 
to the air 


Who said British firms are not air-minded? If we 
are lagging behind U.S. and the Continent we look 
like soon catching up. 

Mitchell Construction, Peterborough, have acquired 
their own aircraft. It is a 200 m.p.h. five-seater, twin 
engine Piper ‘ Aztec, one of the largest and newest 
executive types to be produced by Piper Aircraft. 

Mitchell will base their aircraft at Westwood Air- 
field, near Peterborough, and it will be used to trans- 
port directors and executives between the company’s 
offices, their clients and sites throughout Britain and 
even overseas. Mitchell have a heavy programme of 
contracts in hand which are well scattered through- 
out the country 

Most of us spend hundreds of hours each year 
travelling by train and car to and from construction 
many of which are in remote parts of the 
country. D.D. Morrell, managing director of Mitch- 
ell Construction said: “ Now we shall be able to 
put this valuable time to more constructive uses.” 

Baker Perkins, also of Peterborough, have bought 
an ‘Aztec’ too, It will fly executives and others 
direct to subsidiary factories and business engage- 


sites, 





When the Grange Group opened 
‘Morris House, their mew car 
showroom in Uxbridge, they decided 


on Isora Iluminatinge Ceilings. 
BUSINESS 





11 « SELLING IN THE CINEMA 
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For millions of young people a new 
life begins at 16. They are free from 
school, and they have a job that 
means money to spend on the 
things they want—clothes, cosmet- 
ics, records, sweets . . . the list is 
endless. Then as time goes on they 
leave their teens and become ‘young 
engageds’ and ‘young marrieds’ 
with homes to furnish, families to 
care for. 

Today these young people are 
more prosperous than ever before. 
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~ was 


They form a vast market for almost 
every kind of product, a market 
that no advertiser can afford to 
ignore. But there’s only one way to 
be sure of getting to them: selling 
in the cinema. 78' 
adults (16-34’s) are habitual‘ cinema- 
goers—they make up 60% of the 
average adult audience. And 91% 
of teenagers (16-24’s) are habitual’ 
cinemagoers. 

In the cinema you can talk to 
young people in their own language, 


of young 


BIG TIME 


in a way that really moves them. 
You can put over a sales message in 
sound and colour, with movement 
and music with a beat. You can 
dominate the country with a big 
campaign, or test market in a 
chosen area. It’s up to you. So have 
a word with Pearl & Dean about it 
—soon. Their skill and knowledge in 
cinema advertising have moved many 
a product into big-time selling. 


*Go on average, more than once a fortmght 


Sell in the cinema through | Pearl | &| tow 


33 DOVER STREET LONDON W.! MAYFAIR 7494 
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RECORD IN COMFORT _ MANAGEMENT AT WORK 


ments here and on the Continent. It may even fly 
urgent spares to customers’ factories. 

The aircraft made its first scheduled flight recently 
when the chairman of Baker Perkins Ltd., A. I. Baker, 
flew from Peterborough to Germany on business. 


Pricing plastic 
—by computer 

Too few small firms realize that many of their 
production and commercial problems can be solved 
by hiring time on a computer. Kay Brothers Plas- 
tics, Marple, called in the computer to find the 
answer to a question which has as many answers 
as “ How long is a piece of string?” They were 
out to answer “ How expensive is a piece of plastic 


ROTADESK  ™:” 
| The almost limitless variations of width, length 


ty : and thickness (combined with the fact that Kay’s 
An office desk with built-in filing wheel(s). have 14 different grades of plastic foam in their 


Wheel revolves at a touch beneath desk- 
, ’ make the compilation of mplete price 
top and cards are accessible through an range) make the comp a complete price 
list a giant task. 


aperture. Lid provided to close opening 
when cards are not in use. Personal They chose a Ferranti Pegasus computer for the 


drawer over knee hole optional extra. job and the problem they set it was to work out 

Top size 60 in. x 30 in. Overall height individual prices for their expanded polyurethane in 

294 in. Hammered silver (grey lino top) 12 different thicknesses, various grades and in any 

or Hammered bronze (brown lino top). size up to 72in. by 36in. The computer turned this 
one over for less than two hours—the problem 
would have taken several months if done by more 
conventional means—and came up with a list of 
nearly 125,000 prices 





SPECIFICATION 


SINGLE WHEEL MODEL CAPACITIES 
(Wheel in top only—access through aperture) 
5° x3" and S° x & 7,200 cards 
6x4 4,500 cards 
xs 3,300 cards 
TWO WHEEL MODEL CAPACITIES: Double above figures 
(Lower wheel in drawer as illustrated) 


SINGLE WHEEL AND DRAWER MODEL CAPACITIES 
(Lower drawer with cross divisions only) 
5° x 3 and 5° x & 21,000 cards 
6 «x4 14,300 cards 
«Ss 11,400 cards 


ROTARY RECORDING cand Uh a recta COM went 60 


Send for illustrated catalogue to Gillette for this special container 
ROTADEX SYSTEMS LTD which gives export protection to tens 


7 WINDSOR HOUSE, 656 CHESTER ROAD 
ERDINGTON, BIRMINGHAM, 23 of thousands of blades 
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ALL 
PERSONNEL 
AT YOUR 
FINGER 

TIPS 


INTERNAL TELEPHONES 
herald time saving 


SERVICES at Gy |) Waa 


. and TR can save valuable time for your organization. No matter 


what its size TR have an internal telephone system to meet the needs 
of your Company. These systems can incorporate many time saving 
facilities, among them loudspeaking master instruments. TR equip- 
ment is of the highest standard and is backed by an efficient main- 
tenance service — just two of the reasons why Standard-Triumph, and 


<a. over 30,000 other organizations of all sizes and in all branches of 


ed industry have chosen TR Services. 


TR SERVICES FOR EFFICIENT BUSINESS COMMUNICATIONS 


IR are providing Internal Tele- ‘ , ‘ 
phone and Time Control TR Services cover all aspects of business communication— internal telephones, internal broad- 


services in six Standard- casting, staff location, attendance and job recording, synchronized clock systems and machine 
Triumph factories and offices performance recording. TR Security Services include watchman protection, fire alarm and 
throughout the country. fire detection systems. 


Telephone Rentals 


LIMITED 


OPERATING TR SERVICES 





Telephone Rentals Ltd. (Dept. 22), 197, Knightsbridge, London, S.W.7 Tel.: Kensington 1471 
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Electrically operated [.C.C. machines 
that bulk-seal and open envelopes in a trice are the 
order of the day for every modern industrial “king”. 
Consider, for example, the time and labour that can 
be saved with a fully automatic machine that will open 
a score of letters safely and consistently in a matter of 
seconds (simple adjustment for large and small 
envelopes). ‘Three compact envelope sealers — one the 
only automatic-feed sealer in Gt. Britain—also make 
it efficient and sensible to 


SPEED THE MAIL 
WITH 


* 
They also make 
the best coin-counting 


machine 


Full details from 


INTERNATIONAL 
COIN COUNTING MACHINE CO. LTD. 
HOWard 3027. 


17 Alexandra Road, Enfield, Middlesex. 


Branches and agents throughout Great Britain also the Dominion of 
Canada by LC.C.'s Associated Company Rand Equipment Ltd 


Work study 
leads to 
higher pay 


Mr. Currie’s excellent article on Work Study 
was stimulating. More and more qualified lec 
turers must, and undoubtedly will be, trained 
so that this subject, which I prefer to call 
by the all embracing term “ Methods Engineer 
ing,” can be taught to the mass of the people. 

When, and only when, the realization and 
understanding that methods engineering (work 
study, time study and motion study) is but 
synonymous for an increasing level of personal 
standard of living, becomes truly widespread 
so that no industry would think of operating 
without it, can we be satisfied and the final 
vindication of such pioneers as Gilbreth and 
Taylor be achieved. 

And of course, the same basic facts apply 
in the administrative world, be it through an 
O & M Department or via a qualified manager 


T. E. CHAPPE, A.B.1.M 


85 Blue Bridge Road, Brookmans “ark, 
Hatfield, Hertfordshire. 


The sack for coal 


In your article on coal in the October issue 
of BuSINESS, you express the opinion that 
“soon the traditional sack may be as out of 
date as the horse and cart.” This is a very 
sweeping assertion and I wonder on what basis 
you make the forecast. It certainly conflicts 
with many authoritative opinions in the coal 
trade. As, for instance, this one from Sir 
John Charrington, in his special article in The 
Coal Merchant and Shipper of October 1: 

“Can packaged fuel help to save the future, 
as is sometimes suggested? It seems to me 
that solid fuel in sealed packages can provide 
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Your A.D.P. report is not 


complete — unless 


it covers the 


AEI 


This system has an unequalled combination of flexibility, 
speed, reliability and low cost. It has been developed 
and built by Associated Electrical Industries whose sys- 
tems and programming teams are on call for co-operation 
at all stages from feasibility studies to installation. 


HIGH SPEED Faster than any competitive system; a 
data handling rate of over half a million 
characters a second. Parallel programming 


facilines. DATA PROCESSING SYSTEM 


FLEXIBILITY A weigus Data Scanning system can control 
up to 32 peripheral units, allowing for 
growth and change over the years. 


COMPACTNESS Fully transistorised. A typical medium-sized 
installation occupies only 500 sq. ft. 


Write for full technical data to Department FK 


Associated Electrical industries Limited 


Electronic Apparatus Division 


Computer Sales 
TRAFFORD PARK—MANCHESTER 17 
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VISIBLE RECORDING 
EQUIPMENT 
Save valuable time by 
installing a Constructors Seldex System 
Seldex visible recording 
equipment is planned to 


promote efficiency 


GOOD PLANNERS ALWAYS CONSULT 


CONSTRUCTORS LIMITED 
Dept. G, Tyburn Road, Erdington, Birmingham 24 
Tel.: ERDington 1616. 

London Office : 98 Park Lane, W.1. 
Leeds Office: 25 Merrion Street. 


Tel: MAYfair 3074 
Tel: Leeds 28017 


LETTERS 


a useful emergency service when sold ‘ over 
the counter’ at shops, garages and perhaps 
coal merchants’ offices; but this can only be 
for so very marginal a tonnage that I find 
it difficult to regard it very seriously. 

“So far as fuel which is ordered and delivered 
by a coalman is concerned, there could never 
be any future for packaged fuel on account 
of the heavy cost compared with the normal 
method.” 

What Sir John was referring to was presum 
ably the fact that pre-packed fuels add some 
thing like 25 per cent to 35 per cent to their 
cost, which considerably affects the price rela 
tionship between solid fuels and other forms 
of heating, with probable serious consequences 
on the mass market for domestic coal and coke 


Ropert D. MARSHALL, M.1.P.R 


The British Jute Trade Federal Council, 
Royal Exchange, Dundee. 


The executive salary grcph 


An interesting point in the table of average 
salaries in 5-year age groups in your article on 
executive salaries was a decline in actual sala 
ries in most groups after a certain age 

Although, no doubt, there are a number of 
cases where misfortune, such as illness or 
redundancy, may actually reduce salaries, these. 
one would hope, would apply to a minimum 
of people and one would expect the majority 
at any rate to keep to their level of earnings. 
even if they did not increase it thereafter. 

Could the explanation be, that after a cer 
tain age, the rate of increase in emoluments 
and the amount of changes from one position 
to another slackens off, so that there is a 
levelling off in the natural curve, and the depre 
ciating value of money and increase in compe 
tition for the younger executives of high calibre 
cause employers to increase salaries in_ this 
age group, perhaps out of proportion to the 
salaries in the higher age group? 


A. R. COcKELI 


9 Albert Drive, 
London, S.W.19. 
Foundry Services Ltd. 

Dr. D. V. Atterton, of Foundry Services 
Ltd., writes to say that the article about his 
firm in our October issue did not accurately 
represent his views We apologise for any 
inconvenience this may have caused 
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FULLY AUTOMATIC 
with 
TWO-COLOUR PRINTING 


and 
BUILT-IN PROGRAMME UNIT 


Attractive rental terms can 
be arranged, if desired. 


RAPIDPRINT 


BLICK TIME RECORDERS LTD 


96-100 ALDERSGATE STREET, LONDON, €E.C.! 
Telephone : MONarch 6256. 
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Which man 
is being 
Pocket Paged ? 


It’s the Sales Manager on the left . . . the one with the 
Dictograph Pocket Paging receiver clipped inside his 
breast pocket. 





An audible signal has warned him he’s wanted. In a moment he’ll ask the visitors he’s 
showing around the Works to excuse him and will then contact the central control to see who 
wants him and where. 

Dictograph Pocket Paging is selective, immediate and private. It enables your operator to coniaci aij 
member of your staff. . without ever disturbing or inconveniencing anyone else. Takes a split second 
to find him wherever he may be in the building. 

Avoid the irritating and costly delays which so often occur because of difficulty in finding key personnel. 
Write now for details of this, the most advanced, method of staff location. Even in a small organisation, 


Pocket Paging will pay for itself over and over again. 









Enquiries are also invited for Internal Telephones, Internal 
Broadcasting, Industrial Music, Time Signals, Office Clock 
Systems, Master Clock Controlled Time and Record Systems, 
Watchman Patrol Equipment, Fire Alarm. 





DICTOGRAPH TELEPHONES LTD. 
ABBEY HOUSE, WESTMINSTER, 
LONDON, S.W.1 


TELEPHONE: ABBey 5572-6 





Service from 26 Dictograph Offices throughout the British isies. <3 
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The City and the River 


PIN MO SSE | Widest-read Management ¢ 


A limey's guide to the States 


‘Relax, enjoy vourself, and do business’ 


“ Leave your bowler hat behind when you visit the States,” says colleague Ewan Mitchell, just back from 


an American tour. 
you'll do good business.” 

“We don’t have hedges round 
our homes,” a Chicago business- 
man told him, “and we like 
strangers to walk right in. And 
they not 
strangers any more.” 


when get in, they're 
“ The American,” says Mitchell, 
‘is the most hospitable person in 
the world. He thinks ‘ limeys’* are 
cold, humourless 
but then he probably hasn't met 
So when he finds that you're 


reserved and 


any 





by Paul Mackenzie 





it comes as a 
pleasant surprise. And _ the 
reaction causes him to be even nicer 
to you than he might otherwise 
have been.” 


as human as he is, 


Starting next month, BUSINESS 
will feature a series of articles by 
Ewan and Louise Mitchell, 
on their American’ experiences. 


Topics of interest to British busin- 


based 


nessmen will include an account of 
the growing importance of discount 
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stores, the latest spheres of appli 
cation of automation, corruption 
and inefficiency in American busi- 
ness, and tips on travel in the States 


‘Made in England’ 
—quality but .. . 

In America the image * Made in 
England’ runs parallel with the 
image of the Englishman himself, 
Anglo-American News, the 
organ of the American Chamber 
of Commerce in London. 


Savs 


There is a general picture of 
the solid, correct and 
reticent Englishman as the pro 
ducer of goods which themselves 
purposeful, well 


modest 


serious, 


are made and 
in appearance 
English 


reputation 


products enjoy a 
durability 


high 


for and are 


“ Relax, lower your defences, and you'll have the time of your life—and what is more, 


even regarded as virtually inde 
structible. English industry is 
believed to be based on old tradi 
tions of sound craftsmen rather 


than modern mass production 


* Made in England ‘is also felt to 
imply too much attention to 
efficiency in use, and too little to 
appearance. This does not apply, 
however, to English textiles and, in 
particular, men’s clothing. 


But there is a strong impression 
that a full price has to be paid for 
English quality. As a result, some 
English products have a definite 
snob appeal. 


The main products associated 
with ‘Made in England’ are 
woollens and men’s clothes, 
coal and steel, leather 
whisky, beer, marmalade 
sandwich spread. 


cars, 
goods, 
and 





The Editor, the Advertisement Director and staff of BUSINESS wish 


all their readers and advertisers happiness and prosperity in 


the New Year. 





MARCH OF BUSINESS continuto 


Hypochondriacs 
anonymous 

Why does the medical profession 
continue to encourage businessmen 
in thinking that they are more 
prone to certain ailments than other 
sections of the community? I 
should have thought that sufficient 
evidence had been publisned to lay 
the ghosts of specifically *‘ executive 
once and for all. A 
recent survey proved that even bus 
drivers are more prone to coronary 
thrombosis than \tycoons. 

But still the encouragement to 
hypochondria continues. A recent 
one-day conference under the title 
‘The Health of Executives’ filled 
London's Festival Hall with busi- 
nessmen and industrial medical 
officers, and brought a remarkable 
collection of high medical talent to 
the platform. Admittedly the 
message of the conference was that 
executives are no more prone to 


diseases ° 


ill-health than most other sections 
of the community. But if this is so, 
why the conference? 

Overheard at the buffet counter 
when the conference broke up for 
lunch: “ Quite a spread, eh, John?” 
“Yes, by jove, this is my third 
plateful.” 


Small companies 
to get eggheads 

According to Personnel Admini- 
stration, management consultants, 
there is a growing interest among 
undergraduates in jobs with 
smaller firms. Such organizations 
are felt by many to offer greater 
opportunity for early responsibility 
and more scope for the individual. 

Following a_ successful pilot 
scheme last year, Personnel Admin- 
istration are to launch an intensive 
drive in 1961 to recruit university 
graduates for small companies. 
They will act on behalf of concerns 





VIEW’ — says 
John Diebold 


“ Long-term planning will 


assume a 


more critical role in 


determining management success or failure,”’ says John Diebold, the 


elder statesman of American data processing. 


“Though recently 


discovered by business, long-range planning is still more honoured 
in theory than practice by most managements.”’ 
Also important for the future is the development of an effective 


system of management for creative and service personnel. 


The 


quality of new ideas is becoming daily a more vital determinant 


of business success. 


“The results of labour-management relations to date might be 
summarized as the guarantee of equal treatment and the expectation 


of average performance 


archaic in dealing with 


These concepts are already recognized as 
creative 


personnel. What must be 


encouraged is exceptional performance, and what may well be 
needed is individualized treatment.” 
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who need only one or two 
graduates a year, thereby enabling 
them to compete with the industrial 
giants for the limited number of 
suitably qualified men who come 
down from our universities each 
year. 


Top secretary— 
for the top executive 


What makes the 
between a competent shorthand- 
typist and a ‘top secretary’? Du 
Barry International, a division of 
Sharps’ Marketing Services, think 
they know the answer. 

During a four-day, 25-guinea 
course, potential candidates for top 
secretarial honours are taught 
many of the niceties that are left 
out of the more conventional 
commercial syllabus. 

Subjects covered include dress 
sense, receiving visitors, etiquette, 
making travel arrangements, tele- 
phone technique and—most impor- 
tant of all—anticipating the 
executive's needs. 


difference 


Sir Joe doesn't 
want to know 

The police, we hear, are worried 
about the mounting crime figures. 
But not, it would appear, the Com- 
missioner, Sir Joseph Simpson. 

Colleague Dennis Brooks, in 
preparing his feature about crimes 
against business premises (p. 65), 
wrote to the Commissioner request- 
ing an interview and, possibly, a 
message to our readers. This, he 
hoped, would make businessmen 
aware of the sort of crimes being 
perpetrated and tell them what they 
could do about it. 

But the reply—from a Press 
officer—declined the opportunity. 
One would have thought that any 
chance to strike at the criminal 
would have been accepted by Scot- 
land Yard. Even a few words from 
a detective constable might have 
fallen on fertile ground .. . 


BUSINESS 





DESIGN for efficiency... 


One look at the office illustrated above and you can see that it has been designed for 
efficient operation. It belongs to the Castrol Group and it was planned and furnished 
by Shannon with ‘846’ unit furniture. 


Every desk represents a work station in the flow of work, sited after a careful study of 
the function of each person within the department. The ‘tools’ required by each clerical 
assistant or typist are all placed within arms reach, thus eliminating unnecessary 
movement. In addition, more people have been accommodated than could have been with 
the use of conventional desks, and the whole office is given a clean, modern appearance. 


This is the result of good office planning, and no matter whether your organisation is 
comparable in size with Castrol or only a small concern, the same facilities of the 
Shannon Office Planning Advisory Service are available to you without charge or 
obligation. Our full-colour brochure will give you more details ; write for a copy now 


... with ‘846° unit furniture 
by GROYZTAS29§ 


Trade Mark Shannon 


THE SHANNON LIMITED 80 SHANNON CORNER NEW MALDEN SURREY 
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Pacemakers 


THE PEOPLE WHO MEAN BUSINESS 


From the 
Bench 


When a rather shy engineering apprentice entered 
the gates of the G.E.C., Erith, works 42 years ago, 
few could have realized that they were getting the 
first glimpse of their future chairman. Sixteen-year- 
old Arnold Lindley had come to stay—a stay which 
this month resulted in the chairmanship on the retire- 
ment of Sir Leslie Gamage. 

Soon after his four years’ apprenticeship Lindley 
was quickly recognized for his outstanding engineer 
ing qualities. He soon established a high reputation 
in the turbine and heavy engineering design depart- 
ments and within 14 meteoric years was appointed 


200 Men And A Girl 


How does it feel to be a woman in a man’s 
world—one woman among 200 men? It 
certainly does not worry Elizabeth Godsell (20), 
a trainee civil engineer with Cubitts, the 
building firm 

She was the only woman at a reception given 
by the firm for their trainees. She has wanted 
to be a civil engineer for some time. “| can't 
think of anything I'd rather be doing, but the 
path might be a little easier if | were a man.” 


director and general manager of the South African 
company. In this capacity and as a director of the 
East Rand Engineering Company, he pioneered the 
manufacture in South Africa of heavy mining and 
other mechanical equipment. As an adviser to the 
South African Government, his work led to the rapid 
*xpansion of these industries. 

Lindley returned to Erith in 1949, but this time as 
seneral manager. He became a director of G.E.C. 
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in 1953. During the years which have followed, his 
interests have centred on the development of nuclear 
power and it was on his recommendation that the 
company entered this field and developed designs for 
complete nuclear power stations. 

The company’s success in nuclear engineering has 
been partially attributed to his flair for picking the 
right team of young scientists and engineers. I was 
assured by a member of the company that he is a 
“ great team man,”’and on this point Lindley told mc, 
“Anyone responsible for running a business will 
nearly always say that success depends upon having 
men with him who are also part of him. This is 
true. It means having a team who have their chance 
of expressing their own opinions, who have a say 
about whatever the subject is.” 

He added, “ It is a mistake simply to issue edicts 
Action on decisions taken after the matter has been 
fully ironed out is then sure to be based on confi- 
a confidence which everyone has in everyone 
else. Only in this way can the man at the head 
rely upon full support and without this foundation 
of confidence, no business can run properly.” 

Quiet and shrewd, yet obviously tough, this one- 
time apprentice, now heading a company with a 
turnover of about £115m, certainly provides a promis- 
ing outlook for 1961 


dence 


Captain 
At the 
Helm 


The Ross Group—trawler owners and fish mer- 
chants—are taking their personnel relations very seri 
ously. Latest move is to make their personnel officer, 
Captain Edward Beaumont, a director of the com- 
pany, with a brief that covers all aspects of employee 
relations within the group. 

Master Mariner Beaumont learned how to get on 
with people in one of the hardest schools of all— 
as a trawler captain. He came to Grimsby in 1954 
as secretary of the Grimsby Trawler Officers’ Guild, 
and became a prominent figure in all matters affect 
ing trawler officers and the industry generally. Many 
schemes which Captain Beaumont initiated for the 
welfare of employees at all levels in the industry, 
have since received officia! recognition. END 
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... regularly | 


at lunchtime | | 


with 


Many thousands of employers throughout the United Kingdom 


have arranged that their staff benefit from the nation-wide 
welfare service of Luncheon Vouchers Limited. 

May we send you a booklet showing how our scheme 
would operate to advantage in your organisation. 


ZLumcheom Wouchers KLuirmited 


UUW 22 Golden Square, London, W.1. Tel: REGent 5711 & 0693 
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FRIDAY TO MONDAY 


LOSE ON 
THIS WEEK-END 


HIS is the time of year when 
we all begin to experience 
that 

right-away-for-a-few-days ° 


‘ if-only-I-could-get 
ieeling. 
Christmas is a fading memory and 
still 
months away 


Easter is three cold, rainy 


But where to go for that * tonic’ 


week-end? English hotels are bad 
enough at any time ; in winter they 
are downright depressing. Paris? 


An attractive idea, but rather 


extravagant. 

Ever thought of Ostend? Prob- 
but it lot to offer 
* Continental ’ 


ably not, has a 
All the 


in tact 


attractions, 
good food, night clubs that 
the 
the opportunity to risk a 


stay open until last customer 


left 
pounds at the roulette table, 


has 
few 
atmosphere of 
And if 


you are the hardy type, there is a 


and an over-all 


gaiety, even in mid-winter 


magnificent beach 


But if this sort of week-end ts 


to have the desired toning-up effect, 
be no fuss and bother 


there must 


about arranging it, and no frus 
trating hitches once it ts under way 


So what about the all-in week-end 


% 


organized by Channel Air Bridge 
in conjunction with the proprietors 
of Ostend Casino? 


For £14 you flown 
Southend airport on Friday evening 

40 minutes in the air 
dinner at the Casino 


are from 
in time for 
Three nights 
accommodation at a first-class hotel 
are provided, and you catch the 
8.30 a.m. plane back on Monday 
morning. But since Belgian time 
is one hour you get into 
Southend by 8.15 in time to reach 
your London desk before 10 


ahead, 


The price includes dinner for the 
three evenings in the Casino’s smart 
Restaurant most 
meat dishes are cooked with great 
panache at table. Also 
included is transport each 
between airport and hotel 


Perigord—-where 
your 
way 


Lunch is not provided, and if 
change from the 
the Perigord, I 
thoroughly recommend any one of 
the small, homely fish restaurants 
that line the harbour 


you want a 


sophistication of 


You can be 
sure that the ingredients of your 
meal will left the that 


have sea 


morning 


Back to the bright lights. At the 
Casino there is a night club that 
regularly features international 
artists in its cabaret, and a concert 
hall that would be the pride of 
many a larger 
addition to the gaming rooms, of 
course. 


city These in 


Incidentally, you do not have to 
be prepared to lose a fortune if you 
feel like a flutter at the tables. The 
minimum stake is about Is. 4d 

If you cannot make a 
‘Friday to Monday’ 
it, a two-night trip will cost you 
£12 5s., and a one-night stay 10 
guineas. Arrangements can alse 
be made to fly your car over if you 
want to get around the countryside 
while you are there 

One last word: don’t picture 
Ostend in winter as you would an 
English seaside town at the same 
season. Ostend at this time of 
year much alive, and a 
popular winter resort with the 
Belgians themselves. If you go, rest 
assured that you will be one of a 
crowd. And what is more, every 
will be 
themselves 


full 
week-end of 


is very 


one bent on enjoying 


END 
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— OPENS doors to representatives 


business 
calis 

for 

a 

fleet 

of 
Dauphines 





KEEPS a closed fist on costs 
45 m.p.g. average 


COMMANDS service 
all over Great Britain 


ENJOYS low maintenance, 
high prestige 


OFFERS deliveries far quicker than you would think 


For details of the 


: ’ : I should like to know more about Dauphines for fleet users. 
amazing Dauphines, : Please send me full details without obligation. 


post this coupon to 
Fleet Sales Dept. 
Renault Limited 
Western Avenue 
London W.3. 


Name 
Firm's Name 


Address 


~= RENAULT dauphine @ 
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EXECUTIVE CAR REPORT 


For men of 


dash and drive 


HIS month I finally won a 
battle which has gone on 
fight with 
And i did it ina 
to any 
especially the man in 


for months; a 
London's traffic 
car I happily recommend 


businessman 
a hurry 


The Austin Healey 3000 is a car 
If the Rolls is a 
the Healey, I 
suggest, is a character symbol. For 
the man out to create a personal 
image of dash-and-drive this is the 
ideal complement. 


to go places in 


status symbol, 


The 3000 much at 
home doing 110 mph on a motor- 
way as it is cruising a shopping 
centre. The powerful engine, com- 
bined with perfectly-staged gears, 
enables even a moderate driver to 


is just as 


look and feel good. In heavy 
traffic, skill at nipping between the 
ponderous and hesitant saloons 
comes quickly and allows you to 
make that important appointment 
on time 


The 3000 is so well-behaved that 
the major trial for any chair-borne 
executive using this car would be 
getting in and out. The controls 
are all in easily-assimilated posi- 
tions, though the closeness of the 
clutch and brake pedals takes some 
getting used to. The gear lever, 
too, is awkwardly placed and 
rather stiff. 


Of all cars tested to date which 
use overdrive, none have employed 
this facility quite so efficiently as 
the 3000. Third and overdrive 


third are extremely useful in the 
range 50-75 mph and an impressive 
kick-in-the-back is felt in flicking 
the overdrive switch at these 
speeds. 

For the man who likes comfort 
with his speed the Healey is a good 
choice. The suspension is softer 
than on most sports cars and he 
will like the fact that this car is 
less ‘gear happy’ than others of 
its kind. 

Petrol consumption on an aver- 
age town-and-country run its 
17 mpg and speeds in acceleration 
tests averaged: Ist—30 mph in 3 
seconds; 2nd—S50 mph in 7 sec- 
onds ; 3rd—75 mph in 17 seconds, 
100 mph in 36 seconds. 

Price (including tax, 
extras as described) £1,150 


but not 


DB. 


— And for the county type 


The Vauxhall Velox and Cresta 
are, to my mind, the first popular 
British cars to be designed with the 
problems of driving 
in mind 


motorway 
really 

Recently I had the pleasure of 
the Friary, which is the 
both. With the 


testing 
estate version of 
same 
producing 113 bhp, it gives an 


exceptionally smooth ride, both at 


2.6 litre, six-cylinder engine 


motorway and in 


traffic. 


speeds town 
Overdrive is am * optional extra ” 
but | would suggest that it is 
difficult to obtain the best perform- 
ance from this somewhat highly 
stressed engine with only a three- 
speed gearbox. The speeds 
which overdrive gives are a 
necessity rather than a luxury. 
Driving very hard I 


five 


averaged 


18 mpg. Road holding is very 
good, but the low-geared steering 
involves a lot of arm work 
winding roads. Acceleration is 
surprisingly lively, particularly 
using the overdrive—-from medium 
to higher speeds. 

The car is a true six-seater, with 
luggage space to match. With the 
rear seat lowered, an area the size 
of the average double bed becomes 
available. 

Price: Friary/ Velox 
Friary/Cresta £1,373—both 
overdrive. 


on 


£1,286, 
with 
TB 
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Why it’s good business to buy the Austin Seven and the A40 


These days car fleets are large and expenses heavy. 
Any saving is a welcome saving. And sales managers 
everywhere know that the A40 and the Austin Seven 
save money — in a big way. They save money on the 
purchase price, and they go on saving money ever 
after. Each is extremely lenient on petrol. Each 
reduces maintenance costs to a minimum. They are 


both thoroughly practical, economical cars. 
Why some Sales Managers choose the Austin Seven 


The Austin Seven has all the advantages of a small car. 
It’s cheap to run, cheap to buy, easy to park, and 
extremely manoeuvrable. But unlike most small cars 
it has the comfort and capacity of a large saloon. 
There’s an ample boot, and room for still more luggage 
under the rear seat. Clever details like front-wheel 


drive make more room inside. 


THE AUSTIN MOTOR COMPANY LIMITED LONGBRIDGE BIRMINGHAM 


JANUARY, 1961 


What you get: Up to 50 mpg. Over 70 mph. All-rouna 
independent rubber suspension. 4-cylinder, 848 ccs 


BMC engine. From £350 plus £146 19s. 2d. purchase tax. 


Why others prefer the Austin A40 


This trim little car is both handsome and utterly 
practical, creates an excellent impression wherever it 
goes. Roomy and comfortable, it seats four adults : 
takes 114 cubic feet of luggage. Two wide doors give 
easy access to the interior. Sweeping visibility makes 
travelling splendidly safe and effortless. 

What you get: 45 mpg at a steady 40 mph. 4-cylinder, 
948 ces BMC engine. 4 forward gears. From £450 plus 
£188 12s. 6d. purchase tax. 


AUSTIN LOOKS YEARS AHEAD 























| SECOND OPINION | 





What can I do to speed up 
these bad payers? 


Given here are some of the 


opinions 


problem customers who refuse 
to pay their bills until the last 
But my firm are 
suppliers to the many small farmers 


| KNOW that every business has 


possible moment. 


in the surrounding area and some- 
times I feel they are using us as an 
unofficial source of 
credit. I want to charge the pre- 
vailing bank interest on these out- 
standing but my 
director feels that this may be 
overstepping the Is this the 
Are there any other means 


long-term 


accounts, co- 
law. 
case? 
of hastening the payment of over 
due debts? 

Our reader is entitled to charge 
interest only on accounts which are 
overdue if there is some agreement 
between himself and his customer 
enabling him to do so. This agree- 
ment may be expressed in the body 
of the contract or in conditions 
clearly printed on the notepaper 
and brought to the other party’s 
attention before the deal. 

Or the agreement may be 
implied. For example, the first time 
that he charges interest on an over- 
due account, the customer may 
quite properly object. But, if he in 
fact pays up and continues to trade 
with our reader on the same basis, 
then he may be taken to have 
consented to an interest charge on 
overdue payments. 

In the absence of such agreement, 


40 


provided 
month by BUSINESS 


‘second 


privately last 


staff experts 


on the other hand, there is 
absolutely no right in law to charge 
interest. But many companies give 
discounts for cash or for speedy 
settlement. This is an incentive to 
get the money in quickly, in the 
absence of any legal compulsion. 
And for large numbers of small 
accounts, the many debt-collecting 
agencies are very useful. 


oS 


F necessity, I keep a good 
CHEZ different types of 

record in my office. These 
include three different sizes of 
card index, suspended files, box 
files, large reference books, and 
a host of odds and ends. Conse- 
quently, the place always looks 
untidy. Have you any ideas on 
how to clear up? 

A large, all-purpose filing cabinet 
would seem to be the answer. One 
model we know is designed to house 
all the items you have named (and 
as many others as you can think of) 
in any quantity and in any combina- 
tion. You can even have a shelf 
with hooks for hanging tea cups. 

The ‘skeleton’ cabinet can be 
provided with an enormous variety 
of internal fitments and in any 
permutation. And, since these are 
removable, you can rearrange or 
alter the contents at any time. The 


cabinet is about 6ft. tall, 3ft. wide 
and 18in. back to front. It there- 
fore occupies very little floor space. 
You would find that besides tidying 
up the office it will almost certainly 
save a lot of space. 


Are Your Costs and 
Prices Realistic? 


This table, based on retail price indices, 
ives a rough set of conversion factors 
or bringing vaiues up to date. For 
example, if you bought a machine for 
£100 in 1931, for which year the con- 
version factor is 2.9, you would expect a 
similar machine now to cost, roughly, 
£290. The table will be amended to 
reflect appreciable changes in the index. 


Con- 
version 


Con- 
version 


Factor Year 


1936 
1937 
1938 
1939 
1946 
1947 
1948 
1949 
1950 
1951 
1952 
1953 
1954 
1955 
1956 
1957 
1958 
1959 
1960 
1961 
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CAPITAL 


Capital Motors 


They all say it! 
*""We do appreciate CAPITAL service’”’ 


THE CAPITAL ANNUAI 


* A NEW Plan which solves 
Company Car problems 


SOME OF THE ADVANTAGES OF THE 


This scheme, which offers a new car every year, is a 
planned, systematic method of dealing with Company 
car replacement, especially designed for those to whom 
reliable transport is a first essential 


When Capital Motors supply your new cars we agree 
to buy them back in a year’s time. 


The price is fixed in relation to the cost of each new 
replacement car and the mileage covered by the old car 


To begin the scheme we shall glad!y quote for the 


MOTOR COMPANY 


LTD., REMINGTON STREET, CITY ROAD, LONDON, N.1 
TOTTENHAM LANE, HORNSEY, LONDON, N.8 


REPLACEMENT SCHEME 


%& COSTS can be as little 
as 7/6 per day 


ANNUAL REPLACEMENT SCHEME 


Part Exchange of your present cars. The change-over 
to annual replacement scheme may be spread through 
several years, or completed in one transaction 

The annual depreciation is fully allowable for tax 
purposes. 


Write or phone (without obligation of course) and 
we will send you by return full details, a copy of form 
of agreement and terms, together with catalogues and 
price lists of the latest Vauxhall models. 


CLErkenwell 
MOUntview 3451 


7456 





Live 
with the 
creait 
Squeeze 
—use 


QUICKS 


Contract Hire Service 
ital is freed to be used elsewhere on 
more lucrative activities. Whether 
you're concerned with commercial 
vehicles, representatives’ cars or a 
combination of the two 
area covered is nation-wide or merely 
local, this is the most economical way, 
the most efficient way to run a trans- 


port fleet. 


CONTRACT HIRE 


You've no capital outlay with Quicks 


There are no maintenance or break- 
down bills, no replacement costs, no tax 

all these are covered by our hire 
charge. If you'd like further details 
ring TRA 2201 and ask for Dept. B.T.C 


QUICKS for FORDS 


H. &@ J. Quick Ltd. Britain's iargest exclusively 
Ford Main Deaier 


CHESTER ROAD - OLD TRAFFORD - MANCHESTER 16 
Telephone: TRAfford Park 2201 (10 lines) 


Also at Altrincham, Asbton, Bury. Cheadle 
and Deansgate 


valuable cap- 


.. whether the 
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¢ enamelied 


6 shelves per ba 
helves 8/- each 
Quantity discounts. @ 


Other sizes available. Also avariable 
in white at £5 per bay 


THE ONLY HEAVY 
GAUGE SHELVING AT THIS PRICE 


N.C.BROWN LTD 


DEPT. B, HEYWOOD, LANCS. TEL. 69018 (6 LINES) 








try 
contract 
hire 


You can equip your selling staff, without capital 
outlay, with brand new cars of your choice or 
with current models from £3 10s. per week—all 
maintained together with fleet administration and 
road fund licence. 


As full tax allowances can be claimed, Contract 
Hire is the most convenient and economical 
method of putting a Sales Force, large or small, 
into the field, and BEAR are the acknowledged 
experts in this highly specialised service. 


Send for details and quotations 


BEAR 


BRITISH-EUROPEAN AUTO RENTALS 


24 Widmore Road, Bromiley, Kent Tel: Ravensbourne 6633 











BUSINESSMAN’S 
LAWYER 


This is a bad 
way to curtail 
absenteeism 


E’VE been suffering from absenteeism, 

said my client, the managing director. 

So we decided to put an end to it. 

We informed all our employees that in future 

overtime would be paid at the end of each month 

rather than at the end of the week after that in 

which it was earned—and that we would deduct 

from that overtime pay, money for any time lost 

during the month due to absence from any cause 
whatsoever. 


The result? Absenteeism cut by nearly half. 
But when we deducted four days’ pay from the 
money due to one of our foremen, who had been 
absent from work through illness covered by a 
doctor’s certificate, he went to see his lawyer. 
And we've received a threatening letter. 

And here is what I told him: 


What was agreed ? 


As usual, the answer depends in each case on 
the contract of service. If an employee has 
agreed to be paid overtime at the end of the 
month, then there’s no reason why he shouldn't 
be. But if you took him on upon the basis that 
he was to receive his overtime pay the week after 
he earned it, you have no right to change the 
system without his consent. If you do, you are 
in breach of the contract of service. And he is 
entitled to shout about it. 

That’s not to say that you can’t invite him to 
agree to a change. Contracts can always be 
varied—with the consent of both sides. But just 
as it takes at least two to make a quarrel, so it 
does to make or to vary a contract. One person 
may break it—but it takes two or more to make 
or to alter it. 


So the first response to my managing director’s 
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RESOUNDING 
PRAISE 











FOR THE 
NEW v 











A394 


DIRECT INJECTION 5-8 LITRE DIESEL ENGINE 


As fitted by Dennis, Dodge and Seddon 





HH 


This 5-8 litre diesel engine is the most important new 


So we threw out our old stencilling equip- 
ment and brought in Speedry products engine of the decade. It is designed specifically for the 
Marvellous it was. At least 15 times as fast 
Instant-dry, waterproof and the colours made modern vehicle fleet 
colour-coding casy. So then we used Speedry’s s 99 

> y ve ¢ or ‘ > are cert: 
Saale ieee dideadhaee<ien cae too It is going to prove a winner and we are certainly 
checking and colour-coding, and put Speedry 
Brushpens in the Warehouses and Offices, and 


found hundreds of uses fleet, are the conclusions of the Metal Box Co. Ltd., large 
fleet operators, after a 65,000 mile test. 


expecting to develop it as the main power unit of our 


“We wish to place on record our complete satisfaction 
with this engine, which in our opinion appears to be the 
most efficient and economical power unit of today” say 
Lincolnshire Canners Ltd.—again important fleet owners. 
The SIX 354, developing 112 b.h.p. at 2800 r.p.m. (260 
Ib. ft. torque) is designed specifically for the modern 
vehicle fleet. Is an engine you'll want to know more 
about...full details gladly supplied. 


.»-FOR VEHICLE, 
INDUSTRIAL, AGRICULTURAL 
Please write to us for literature and details : - AND MARINE APPLICATIONS 


of your local Industrial Products Distributor 
Speedry Products Limited, 
83 Copers Cope Road PERKINS ENGINES LTD - PETERBOROUGH - ENGLAND 


Telephone: BECkenham 4023/9 344y 
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New paper towel gives 
fresh-linen comfort 
at a fraction of the cost 


HI-DRI* SUPER provides you with a complete washroom 
service—with free dispensers, installation and mainten- 
ance. It’s a new paper towel that gives “fresh-linen’’ look 
and texture at a fraction of the cost. Extra strong, soft and 
absorbent, it is an effective check on the loss of man-hours 
through the spread of infection. 

Other Kimberly-Clark products for Industry, Commerce 
and Hospitals are; KIMWIPES* Industrial Wipers, 
KLEENEX* tissues and DELSEY* toilet tissue in professional 
packings, KOTEX* feminine towels (and vending machines), 
KLEENEX medical wipes, KLEENEX* paper squares and 
SANEK* dispensable towels. 


Hi-Dri 


FRESH-LINEN COMFORT 
PAPER TOWEL ECONOMY 


Kimberly-Clark & Limited, Industrial Division, Larkfield, Maidstone, 


Kent. Telephone: Maidstone 7551. © Reed. TM 


LAWYER 


query was: you were wrong to change the mode 
of payment without your employees’ consent. 

The more iraportant point, however—and the 
more common one—concerns payment while 
absent from work. 

If the contract of service makes some specific 
agreement on the point, that will be the end of 
the matter. You may say, “ You'll find us a 
good firm to work for. If you're ill for any 
period not more than four weeks, we give you 
your pay in full. And for the next month, 
you'll get one-ha‘f.” And if that’s the sort of 
basis on which you engage staff, that’s fair 
enough. 

Equally, there’s nothing to prevent you saying 
to your staff when you take them on, “ We only 
pay for time actually spent on the job. If you're 
not here, you'll get nothing.”” The man knows 
his position, he agrees to it before he comes on 
your payroll and he'll be stuck with his agree- 
ment. 

On the other hand, if nothing is said, what is 
the position? Here one must make a clear 
distinction between absence through illness and 
absence for pleasure or other avoidable causes. 
In the latter case, a servant will generally not be 
entitled to pay while away. But in the former, 
he usually will. 


Chronic cases 


The only exception would seem to be the case 
of an employee who has become permanently 
incapacitated. He is quite unable to carry out 
his contract of service and won't be able to do so 
again within a reasonable time. This may well 
put an end to the contract. But—morality on 
one side—an employer would be wise to have a 
word with his solicitor before stopping the pay 
of an injured employee and throwing him off the 
payroll, with neither notice nor wages in lieu. 

As for my managing director, we have great 
sympathy with him. Absenteeism is a terrible 
problem. But if he chooses to tackle it in the 
way he suggests, he must be careful. In my 
view, the chances are that he had no right at all 
to dock his foreman’s wages simply because the 
man was unfortunate enough to fall ill. Yes, 
the man will probably be in luck—and be 
entitled to the payment of his back wag2s, in 
full. 

I say ‘ probably’ because I haven't details 
of the contract of service. These cases tend to 
be complicated—and the law on the point 
obscure. So if you have ideas like those of our 
correspondent—why not consult your lawyer 
before you get a ‘ letter before action’ ? END 
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Documents copied 
speedily and economically 


Up goes efficiency when the new ILFORD Azoflex This is the operating procedure: 


Model 105 enters your premises. Noiseless and 1 Switch on (no warming-up period required). 
2 Place translucent document in contact with 
Azoflex paper and insert in exposing section 
pact machine turns out first-class dyeline repro- of machine. 
. . . er 7 > . y ) Me © 
ductions without possibility of error—and so Wait for exposed Azoflex paper to emerge and 
y then insert in developing section. 
Collect high-quality Azoflex reproduction as 
member of the staff. Maintenance and cleaning are it leaves the machine. 


speedy, no larger than many typewriters, this com- 


simple is it to operate that it can be used by any 


cut to a minimum; it is only necessary to empty and 


rinse the developing section at the end of each day. 


A demonstration will convince you of the savings you can make 
with the Azoflex Model 105. Dimensions: width 20 in., depth 
15 in., height 9} in. Weight: 601b. Price: £136, complete and 
ready for immediate use from any 5-amp supply point (240-voli 
50-cycle A.C.). 











MACHINES AND MATERIALS 


Full details from: 


ILFORD LIMITED, INDUSTRIAL SALES DEPT. AZI9E 
ILFORD, ESSEX. Telephone: ILFord 3000 
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When you 

think seriously about 
photocopying... 
you'll remember that 
(epycat. are the 
people who think most 
seriously about it 








* Photocopying Techniques in the Office’ is an objective 
guide to principles, processes and possibilities. 


To get your copy, simply pin this coupon to 
your letterheading and post to: 


COPYCAT LIMITED, 40 VICTORIA ST., LONDON S.W.1 


NAME.....0000- 








Tasel? 


BOOKSHELF 


Managing Men 


approach to the personal aspect of manage- 

ment problems. His book* consists mainly of 
answers to the kind of questions that have been 
brought to him as one of America’s foremost con- 
sultants. 

These answers gain cogency from the fact that 
Dr. McMurry is a natural as well as a trained psy- 
cologist, as those who attend his courses very quickly 
become aware. This leads him to distrust rigid 
schemes. For instance: “A formal organisation 
chart is too formal to be useful in any particular 
existing company. It simply glosses over the fact 
that every company has its own history and its own 
specific goals.” 

And again, in another passage, he strongly empha 
sizes the uniqueness of each management problem. 
“ There are no universally right answers to manage- 
ment’s people problems,” he says. “ There are only 
workable answers in terms of the specific individuals 
within a specific company. Knowing these people, 
and their relationships one to another, workable 
solutions can be achieved by applying certain g.neral 
principles of human behaviour.” 

If, in recommending men for appointments, Dr. 
McMurry has ever put a round peg into a square 
hole, it can hardly be for want of thorough investi- 
gation. The form for interviewing applicants repro- 
duced here reaches deeply into character and tempe- 
rament. Patterns of behaviour tend to recur and 
the purpose of this interviewing in depth is to find 
out the life-style. 

Perhaps he could also have stressed with advan- 
tage that sometimes these behaviour patterns seem 
to operate differently according to circumstances. 
The chip-on-the-shoulder rebel may be highly ¢co- 
operative when working with people who do not 
strike the false chords in him and the ‘natural 
leader’ may be a timid rabbit in an unpropitious 
situation. 

It would be interesting to hear Dr. McMurry’s 
comment on George Bernard Shaw’s remark that 
nobody should be judged by what he did fifteen years 
before, because character radically changes in that 
time. It would probably be a very forthright com- 
ment to the effect that most of our interviewing is 
much too shallow. His book collects the experience 
of a lifetime in dealing with human nature and, at 


D R. MCMURRY is nothing if not direct in his 


*McMurry’s Management Clinic by Robert N. 
McMurry (Batsford and Business Publications), 35s. 
net, 36s. post paid. 


continued on page 48 
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Capital for enterprising 
businesses 


IS PROVIDED BY 


INDUSTRIAL & COMMERCIAL 
FINANCE CORPORATION 
LIMITED 


in the form of long-period loans on fixed terms and 
share capital — preference and ordinary. 
Shareholders: The Enelish and Scottish Banks 


The booklet ‘Capital for Business’ will be sent on request 


[CFC 


HEAD OFFICE: 7 Drapers’ Gardens, London EC2 
National 8621/5 


and branches in industrial centres 
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|can smile... 
| use 
an Imperial 
typewriter 


imperial '66' Office typewriter 
Imperial ‘Good Companion’ portables 


imperial Special Purpose machines 


IMPERIAL TYPEWRITER CO LTO 


LEICESTER AND HULL 





BOOKSHELF—continued from page 46 


the very least, should help to deepen the reader's 
judgment of men. 

Mr. Hanika, by contrast, is discursive and analyti- 
cal in his approacht to management problems. He 


| encourages the tendency to rely on statistics rather 
| than accountancy as an instrument of control. 
| Accountancy, he points out, looks backward instead 


of forward and deals with arbitrary divisions of 
time. It does not describe the flow or process of 
the manufacturing operation in a way that can be 
used to govern that process directly. 

On personnel problems, Mr. Hanika draws atten- 


| tion to the disconcerting contrast between the 


hierarchical structure of industry and the concept of 
democracy conditioning life outside. Military 
thinkers are having to face the same problem. The 
answer given here is that leadership should not consist 
in imposing the will of the leader on that of others. 
It is not ‘bossing.” Leadership means relating 
different wills to each other to generate driving force. 
Very true: but this rather abstruse analysis needs 
the robust corrective of Mr. McMurry’s attitude that 
the business of a leader is to lead. 
+The Glasgow Herald Management Notebook /y 
F. de P. Hanika (The Glasgow Herald), 15s. net, \6s. 
post paid. 


STATISTICS FOR BUSINESS 


tNew Prospects in Economic Analysis by M. G 
Kendall (Athlone Press, University of London), 
3s. 6d. 
§Mathematics and Managers by Ronald Brech (Man- 
chester Statistical Society). 

Both the Professor of Statistics at London 
University! and Mr. Brech§$ pursue in these lectures 


| the theme that calculation can replace guesswork in 


economic analysis and forecasting. 

Professor Kendall deals with the control of the 
entire economic system. Modern statistical method, 
he says, is making possible the accurate measurement 
of economic movements. Not only is more informa- 
tion available but new techniques have been 
developed for eliciting information. By this means 


| mathematical patterns can be discerned in economics 


and models can be constructed that will simulate the 
behaviour of systems of considerable complexity, 
even when subjected to random disturbances. He 
concludes that “ This type of analysis will make it 


| possible to control our economy with a precision and 
| a reliability hitherto undreamed of.” 


Mr. Brech deals with the problems of managing a 
business. Many of the decisions that are now the 
prerogative of top management because of the degree 
of guesswork and judgment involved may in the 


| future be delegated lower down the ladder because 


the use of statistics will reduce uncertainty. 
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E.C.8. 
TAKE 
TIME 

OFF 

YOUR 

MIND 


... but keep it clearly 
in the minds of staff, 
with a range of 
precision time- 
keeping equipment 
shaped to meet the 
needs of industry 

and commerce alike. 


TIME RECORDERS 


Fully automatic. “Out” 
recordings can be made 
immediately after ‘‘in"’ 
recordings, clearly and 
without overprinting. 


STAFF LOCATION CLOCKS 


A pre-arranged combi- 
nation of illuminated 


numerals silently sum- 
mons any member of the 
staff. 


TEA BREAK TIMERS 


A signal is given when 
tea is ready, and a re- 
turn-to-work signa! fol- 
lows automatically 
after 10 or 15 minutes 





SIGNAL CLOCKS 


For automatic ae | 
of bells, hooters an 
sirens at pre-arranged 
times. Can be operated 
from a Master Clock or 
direct from AC mains. 


WATCHMAN’S CLOCKS 


Ensure the regular 
patrolling of security 
staff by providing a prin- 
ted record of the times 
of points visited. Any 
number of stations can 
be incorporated. 


PROCESS TIMERS 


For exact timing of se- 
quences or operations 
in factories, workshops, 
laboratories, etc. Mech- 
anical and electrical 
models for bench or wall 
fixing. 








WALL CLOCKS 


A choice of many models 
—from 6° dia. to the lar- 
gest exterior tower clock 
—all of which can be 
operated from AC mains 
or from a Master Clock. 


MASTER CLOCKS 


For the accurate and 
uniform control of any 
number of slave clocks, 
time recorders and sig- 
nal clocks. 


English Clock Systems 


BRANGH OFFICES IN 
BIRMINGHAM 
MANCHESTER GLASGOW 
BELFAST 


for full details and literature write to Dept. A, 
ENGLISH CLOCK SYSTEMS 

179-185 GREAT PORTLAND STREET, 
LONDON, W.1 LANGHAM 17226 


A Branch of the 
Clock & Watch Division of 


SMITHS 
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'm running the last page now, Mr. Johnson 


A Gestetner operator isn’t tied to her machine... 
advanced technical features ensure perfect impressions from 
push-button start to preset-counter stop. 


Automatic inking gives « consistently good copy, foolproof feed handles 
many different weights of paper, jogging on the delivery tray 
ensures a good square stack. Gestetner duplicators have all this, and 


they’re backed by the incomparable Gestetner Service. 


GESTETNER DUPLICATORS 
(B.8.0.) LIMITED 

Gestetner House, 

210 Euston Road, 


London, N.W.1 
EUSton 7021 


GESTETNER DUPLICATORS COVER THE WORLD 
BUSINESS 





Clean air... 


“a 
ae 


~4 


f 
aX 
' ) 


at any desired temperature 
all the year round 


...this is what Tempair air conditioning gives you. >K Eliminates exterior noises; provides 
quiet, peaceful working conditions. 
>K Fresh, cooled (or warmed) air 
circulating round your room, all 
constant temperature comes clean, filtered air. The the year round. 
Tempair filter digests dust and grime which usually >K Slim, contemporary styled 
' ; ues room models fit neatly into the 
settle on walls, curtains, furniture—and you. Think of bottom of the window frame. 
all that in terms of comfort, in terms of health, in >K No major structural alterations 
required. 
conditioning is an investment that starts paying for *K mete peer pr enits 
itself as soon as it is installed. cost from £125 complete and ready 
for installation. 


Set the temperature to the one that suits you best 


and there it stays—whatever the weather. And with 


terms of better working conditions, Tempair air 


Every business needs Tempair! TEMPAIR Limited, Maidstone, Kent 


Telephone MAIDSTONE 55188/9 


NAME 


ROOTES TEMPAIR ““™ 


AIR CONDITIONING 


A Rootes Grovp Compeny Type of 


— ss ae eee eee eee eee cee eee ees cee ame = (U5/655 
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INTER-CITY 
Greoc. SERVICE 


Commencing 
2nd January 





of, CROSS-COUNTRY avavef / 


@ The first weekday regular interval service 


on the Hull—Liverpoo!l route. Hourly, fast service, 
Leeds—Huddersfield—Manchester—Liverpool. 
Five through trains extended to Hull. Improved 
through services Newcastle—Manchester— 


Liverpool H U D 
ALL IN EACH DIRECTION. 


Coast to Coast journey reduced by about 45 
minutes. A unique “Griddle Car’’ with bar 
provides hot snacks and light meals, freshly 


cooked on the griddle. 
it's new, It's quicker. It's more comfortable. VJ N 7 F 
Folders giving full details will be sent on 


application to 
District Passenger Superintendent 
Ci Station, Leeds, I 
District Traffic Superintendent 
ree Street, Hull 
usrrict Passenger Manager 
Hunts Bank, Victoria Station, Manchester 
strict Passenger Manager 


i 
Lime Street Station, Liverpool 





(_ BRITISH RAILWAYS 
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TEN YEARS OF 


Vauxhall’ 


CHANGE 


Revolution 


How were Vauxhall Motors able to 


make drastic changes in their 


wages system without 


labour trouble ? 


IVE YEARS ago Vauxhall 
Pivces carried through, with- 

out trouble or serious difficulty, 
the most far-reaching and revolu- 
tionary change in labour relation- 
ships in the firm for over 30 years. 
All incentive schemes were eliminated 
at a stroke. The group-bonus 
system was abolished. 

Merit money is still awarded to 
those who give extra value to the 
firm by assisting others in their work, 
but that is a different matter. 
Straight time-pay is now the rule 
throughout. The wage structure has 
been reduced to the utmost simpli- 
city. The whole of it is contained in 
a small-sized handbook of 27 pages. 
By comparison with the intricacies 
of some schemes this is remarkable. 

How was this drastic change 
accomplished so smoothly? First, 
the new system was both necessary 
and good in itself. The leaders of the 
majority of the trade unionists 


Like any of Vauxhall's employ- 
ees Sir Reginald Pearson, deputy 
chairman and managing director, 
casts his secret vote for a repre- 
sentative on the management 
advisory committee 
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involved were convinced of this after 
examining the facts. The doubts of 
a minority were ultimately satisfied 
The results justified this decision 
After a trial period it was found that 
nobody lost and the majority gained 

From the standpoint of the Com- 
pany the old system was becoming 
obsolete under modern conditions 
It was inconsistent with the demand 


Peaceful 


by Clifford O. Rhodes 





FAMILY PARTICIPATION—Periodical factory visits by members 
of employees’ families, help labour relations along 


of modern production methods for 
an even flow of output. There is no 
room for the peaks and hollows that 
incentive schemes encourage. 


Sound personnel 


policy 

But what was of no less importance 
than the merits of the new system 
was the good feeling in the firm that 


many years of sound 
had developed. There is 
nothing basically about this. 
Vauxhall's have always been in the 
leadership in this respect. 

it was Sir Charles Bartlett, during 
the earlier part of his long reign as 
managing director, from 1929 to 
1953, who initiated the policies that 
have now come to full blossom. The 
the workpeople, he 
maintained, were at least as import- 
ant as engineering and the technical 
production. As an 
outward sign of this belief the per- 
sonnel and welfare manager, 
Richard Hopkins, is today a member 
of the top management committee 
of 14 and has the same status as the 
others. 

What has been achieved is 
warmly acknowledged by leading 
trade unionists. Cyril Taylor, 


personnel 
policy 
new 


interests of 


processes of 


54 


divisional organizer of the Amal- 
gamated Engineering Union for 
Coventry, says of it: * I take my hat 
off to Vauxhall's for having created 
this atmosphere and for having won 
the confidence of the unions.” 

While this does not imply that 
there are never any disputes or dis- 
agreements it does mean that the 
climate is favourable to good 
relationships. 

This success cannot be due, as 
some have said, to the main factories 
of the company being sited in the 
rural community that Luton is 
imagined to be. Of the 26,000 or 
more employees a considerable num- 
ber have come from _ elsewhere. 
Many arrived in the pre-war years of 
depression when population was 
flowing from the distressed areas 
towards the Midlands and London. 
The little hat-making town could 
never have provided the numbers 
needed. The community spirit is of 
deliberate creation. 


Joint consultation 
taken seriously 

At the heart of the system is the 
Management Advisory Committee, 
21 of whose 27 members are elected 
by secret ballot after properly con- 


ducted campaigns among the 
employees. Candidates must have 
50 signatures on their nomination 
forms and there is often strong 
competition for election. A 75 per 
cent poll is not unusual. 

Six management members are 
appointed by the managing director 
and they are selected so as to ensure 
that no aspect of the company’s 
affairs shall go unrepresented. 
Meetings are held at least once a 
month. 

This organ of joint consultation ts 
far from being a cipher or a facade. 
At the least it is a two-way channel 
of communication. Meetings gener- 
ally last two and a half hours. The 
managing director himself attends 
and takes the chair. At the begin- 
ning, his executive assistant presents 
a long and detailed report on the 
progress of the firm, often touching 
on the highest policy matters. 
Questions and discussions may range 
all the way from marketing problems, 
through employment and training 
schemes, to bus time-tables and car- 
parking. Resolutions passed are 
taken seriously by management. So, 
at the best, the Council is an influence 
on the conduct of affairs. 

After the meetings members pass 
on the substance of the discussion to 
their constituency committees. The 
minutes are made available for all 
to read. As a consequence every 
employee can feel that as far as 
possible he has been taken into the 
confidence of management. 
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Time is the test. The Council has 
now passed its 250th meeting, having 
been formed nearly 20 years ago. It 
shows every sign of lasting indefin- 
itely. What is the secret? Mr. 
Hc okins has given it in a conference 
address: “A firm that wants to do 
the best possible job in the dissemin- 
ation of information and the main- 
tenance of communication must first 
be able to say: We believe in all 
honesty that in matters concerning 
our workpeople, training people, 
promoting people and, frankly, the 
financial structure of the company in 
so far as workpeople are concerned 
we believe that these things will bear 
the light of day. Good communica- 
tions cannot make a poor human 
relations policy better. In fact they 
will reveal the shortcomings.” 


Freed from normal 
routines 

During the negotiations that pre- 
ceded the change to straight time-pay 
the Council was consulted as well as 
the trade unions. In no sense was 
this an attempt to open a new 
channel for the settlement of ques- 
tions which are traditionally dis- 
cussed with trade unions, but it 
helped to resolve a situation which 
was not at that time wholly accept- 
able to all employees. Yet, having 
left the Employers’ Federation some 
years ago, the firm is freed from the 
normal routine of negotiations and 
able to devise its own procedures. 


GOOD COMMUNICATIONS- 
yes, but they cannot improve a 
bad human _ relations policy 


Richard Hopkins, personnel and 
welfare manager 


The claim could be made that this 
has helped in creating 
relations. 

Welfare, in the usual sense of the 
term, is the concern of the Manage- 
ment Advisory Committee in a very 
general way. In addition, a club, 
of which all employees are auto- 
matically members, democratically 
financed and governed, deals with 
catering and recreation. This is no 
side issue. The club committee 
handles as much as _ half-a-million 


amicable 


pounds a year. Its prerogatives 
include control of the vast canteens 
as weil as of 36 acres of sports 
grounds and various social activities. 


Welfare without 
paternalism 

For the rest, a staff of 200 is 
engaged in personnel and welfare 
activities. Employees are well 
looked after. A training establish- 
ment employs a staff of 30. Pro- 
vision is made for apprentice 
training, day release courses at the 
Luton College of Technology and 
for sandwich courses leading to a 
university degree. There is a 
pensions scheme and a life assurance 
scheme to provide against early 
death or permanent disablement. 
Planned overtime and a _ union 
agreement help cushion redundancy. 

Profit-sharing? Certainly, they 
have this too. But it acts as a 
contributory and not a dominant 
factor in the situation. 

Vauxhall’s is a welfare state in 
microcosm—and more than that. 
What saves it from the odium of 
paternalism is the democratic prin- 
ciple upon which it is founded. As 
the visitor leaves the office block and 
crosses the road to walk through the 
acres of sheds where Vauxhall cars 
are made, he sees here and there on 
the walls the typewritten manifestoes 
of the candidates for the Manage- 
ment Advisory Committee, per- 
suasive and dignified. END 


27 MEN OF PEACE—of the Management Advisory Committee, 21 are elected. 
Philip Copelin, chairman and managing director, presides 


Pe 


se 
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The boss's son has a head start — or 
so some people fondly believe. But 

in the cut and thrust existence 

of modern business there is no time 
for nepotism. And the route 

to the company boardroom is not 
always an easy one — even 


for the inheritor 


by ALAN BARTLEMAN 


Robert Butlin: ‘* Every door 
is open—that's good” 


struggle for position and power, 

so it is generally believed, life 
is comfortably different for the 
chosen few who have only to tread 
their father’s footsteps. 

But what is life really like for 
these relative few? There is one 
side to the coin. Not for them the 
dreary journey through the situa 
tions vacant’ columns, the test of 
their qualifications, being in the 
know, or being in the right place 
at the right time. Not for them 
the humiliation of having to like 
those they cannot tolerate or 
praising those whom they secretly 
consider completely ineffectual—all 
for the purpose of a favour 

Is there another, less known side? 
What difficulties await the newest 
member of the family firm? 

Into the family firm come the 
the new generations—a new lease 
of life for the company’s name, 
or perhaps just another new mem- 
ber for the club. But some also 
bring new ideas and a_ fresh 
approach to the increasingly com- 
petitive future—a future which 
more and more regards cheques as 
more important than letterheads. 


|: this commercial world ot 


The experts open 
their doors 

A newcomer to a comparatively 
new idea is 26-year-old Robert 
Butlin, whose father started in 
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INHERITORS 


business the hard from a 
Blackpool sideshow to a chain of 
camps throvgnout the 
country. Robert Butlin joined his 
father’s organization six years ago 
on the completion of national ser 
vice, and earlier this year was elec 
ted to the board. Although this 
sequence of events might have been 
expected, it was not entirely taken 


way, 


holiday 


for granted. 

Iwo months before leaving the 
army his father “ Well, 
what are you going to do when 
you come out?” To which the 
natural reply “Enter the 
business of course.” Although his 
father had anticipated this he had 
never dared to expect it and, in 
the words of his son, “He was 
obviously very pleased at the deci- 


asked : 


was, 


sion.” 

From behind an enormous desk, 
almost completely covered by 
paperwork, and under the watchful 
eye of his father’s portrait on the 
opposite wall, Robert Butlin reap- 
praised his early decision to enter 
the organization. “I had no idea 
other than to join my _ father, 
although when I came out of the 
army I did consider going to a 
well-known school in Lausanne 
where I would have taken three 
years to learn accountancy and the 
various aspects of catering. But 
I am convinced that all I could 
have learnt in Lausanne has been 
achieved in a year here. And, 
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after all, why be a commie waiter 
for six months when you can do 
»r =] 


it a better way 


For the past few has 


years he 
been studying every aspect of the 


business and has been through 
every department before coming to 
his present office at the company’s 
Oxford Street headquarters as his 


father’s personal assistant. Natur 


Kenneth Kleinwort 
! was a volunteer. 
the board ”’ 


‘I gave myself six months. 
Six years later I'm still waiting to get on 


ally his tour has taken him to all 
of the camps. This comprehensive 
form of training has provided a 
number of ideas, of which he said 
‘Sometimes I mention them to 
my father and he immediately sees 
them ten times bigger than I ever 
imagined. Sometimes he just says 
“66.~ 

* But inter 


generally, it’s an 


I was unpaid 


or, _ 


=> 





William Bruce: “‘ There is no 


room for passengers ”’ 


change of ideas from which some- 
thing is developed. However, | 
am certainly allowed to have my 
opinions and he will always listen 
He admits his situation 
gives him several advantages. “ If 
there is a problem I want answered 
or something that I want to know, 
the door is immediately open for 
go and the expert, 
whether it’s the personnel officer, 
accountant or catering department. 
This is something that the younger 
management cannot 
and he is_ therefore 
placed at a disadvantage— it is, in 
my opinion, very important.” 

His father trusts his judgment. 
A few weeks ago Robert was sent 
to Hamburg, with two technical 
advisers, to bring back an opinion 
on a new washing-up machine. 
When Robert approved there was 
an immediate decision to buy seven 
at over £4,000 each 


to me.” 


me to see 


person in 


always do, 


Even when your father is manag 
ing board mem 
bers are in the family it does not 
necessarily point to an easy future, 
as William Bruce (32) found out 
joined W. G. Grant & 
Company, Dundee jute spinners 

He joined the family firm on the 
completion of army 
He told me, “It was 
by no means a foregone conclusion 
that I would come into the family 
firm, and there was certainly no 


director and all 


when he 


service, 10 
years ago 
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question of coming in as a director 
I had to prove myself.” In the 
highly competitive jute business 
this was no mean task. “I soon 
found out that there is no room 
for passengers in this business 
everyone has to do just a little 
more than his best.” 

A long, though indirect, associa- 
tion with the firm certainly had its 
advantages, but it also had its han- 
dicaps. William Bruce said, “ Get- 
ting accepted by some of the staff, 
who knew me in rompers when 
my father used to bring me to the 
factory, was possibly the hardest 
thing to achieve. For example, the 
wages clerk would ask me for a 
decision concerning a problem, get 
my instructions, then walk through 
to father’s office and pose exactly 
the same question. This sort of 
thing took a long time to wear 
down.” 

He found himself the 
youngest member of the manage- 
ment team and, armed with new 
ideas, began to take an interest in 
personnel and publicity matters 
He said, “ Others were very scep- 
tical about my 


soon 


ideas but at least 
they let me try. Of course, I made 
mistakes but I also progressed, 
and after five years I was elected 
to the board.” 

As a young director in this old 
established firm, William Bruce has 
a tremendous enthusiasm for new 
ideas and advancement, and spends 
a lot of time travelling abroad 


John Cooper: 


His ideas—which 
nearly always 
involve a lot of 
money—are 
frightening 

to his father 


finding out about the other end of 
the business, buying, and attending 
conferences. There is obviously 
no room for complacency in this 
business—even if you are the boss's 
son. 


On gleaming brassplate at a 
narrow entrance in Lombard Street 
the words Kleinwort’s Bank are 
just decipherable, such is the effect 
of years of hard polishing. The 
inside, with high ceilings, heavy, 
dark wooden fittings, provides an 
atmosphere which reduces conver 
sation to whispers and the visitor 
to the careful tread of a trespasser. 

Behind the bowed heads of the 
clerks a red-carpeted corridor leads 
to the executive suite. And in one 
of these panelled rooms I met Ken 
neth Kleinwort, 26-year-old son of 
the chairman and nephew of the 
second baronet, Sir Alexander 
Kleinwort. 

Handsome, pleasurably gay and 
witty, he seemed curiously out of 
place in forbidding surroundings. 
He told me: “ When I first came 
here I was not sure that it was what 
I really wanted. I allowed myself 
six months to make up my mind 
That was in October, 1954, and I 
had joined the organization as a 
volunteer—that is, as an unpaid 
trainee. On joining, I insisted that 
I was not looked upon solely as a 
member of the family, but purely 
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as a young trainee. On arrival, 
I knew literally nothing. I was a 
complete trainee so there was no 
other way than to be treated like 
one. 

“Up until January, 1960, I was 
still very much going through the 
mill. Then I began to take on 
various managerial responsibilities. 
But now [’m in between two stools 
in a way, since I act as a form of 
liaison between the board and 
everybody else. The board are all 
family members and we meet every 
day at about 11 o’clock—it is very 
much a get together over a cup of 
tea. At this meeting, plans and 
proposals are brought up and 
business reviewed generally, if there 
is a decision to be made we norm- 
ally arrive at it between us. 

“Tt is then my job to transfer 
these findings to the people who 
going to execute 
decisions.” 

On his progress: “ Not long ago 
I was very much a trainee, but 
when you take on_ responsible 
duties gradually the respect is 
brought up from the other end of 
the scale. Having done the tour 
of all the different departments you 
have the inside knowledge of them 
and command more respect. At 
board meetings I have had one or 
two ideas, sometimes opposed by 
others. But I have managed to get 
the occasional support—though my 
ideas have nothing 
shattering. 

‘I don’t know when I will be 
invited officially to join the board 
As yet there is no indication of 
‘ stepping upstairs, as it is called 


are these 


been earth 


Although well established in the 
business world, Charles Patrick 
Hunting is representative of the 
younger generation in the family 
controlled, massive, Hunting 
Group, an organization § which 
incorporates shipping, oil, aviation, 
survey and engineering companies 
throughout the world. Early this 
year chairman Sir Percy Hunting 
(75) is retiring and will be suc- 
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ceeded by his brother. Pat Hunt- 
ing, Sir Percy's son, becomes the 
new vice-chairman. 

Pat Hunting represents the fourth 
generation in the business, which 
was founded by his great-grand- 
father in 1874 with the purchase 
of a single sailing ship. “Our 
main ability,” he says, “ is to shift 
our weight from one industry to 
another according to existing con- 
ditions.” 

Had his entry into the organi- 
zation been easy? “No. When I 
went down from Cambridge I had 
no idea as to what I really wanted 
to do, so I asked my father if I 
could take a voyage on one of our 
own ships. But he arranged that 
I should sign on with a ship of 
another line, otherwise I would be 
too damned comfortable. I joined 
the ship as the carpenter’s mate and 
was paid a shilling a month. 

Before joining the group he spent 
three years studying accountancy. 
“It was my father’s idea. It was 
simply that I had no idea of ever 
becoming an accountant, but it was 
very good training. Anyone in 
management must be above the 
majority in some sphere. Many 
professionally trained people are 
involved in business activities not 
directly connected with their train- 
There should not be just a 
general approach to management.” 


ing. 


Nestling in the quiet respecta 
bility of Surbiton, on the fringe of 
the Surrey stockbroker belt, is a 
small engineering works 
iternational reputation is formid 
able. This is the birthplace of the 
Cooper racing car, the car which 
last year won the Cooper organi- 
zation the World Constructors’ 
Championship for the third con- 
secutive year. 

Responsible for the highly satis- 
factory competitive performances 
of the Coopers is 30-year-old John 
Cooper, son of the firm’s founder 
and present production director 
Charles Cooper. Between them 
they represent the modern, small, 


whose 


Charles Hunting: “ 1 asked father 
for a cruise. He got me a job as 


a carpenter's mate” 


family firm which owes its success 
almost entirely to the extremely 
close father and son relationship. 

John Cooper controls the works’ 
racing team. “By racing, we 
develop new ideas and we have 
learnt a lot as we have gone along. 
The competition side is really the 
most important part of our job 
since it is in this way that we sell 
our cars and maintain production. 
At the moment we can produce a 
lot more, but we do not want to fill 
the market with a lot of second- 
hand cars. This would make them 
cheaper.” Production is between 
60 and 70 cars a year, over half of 
which are exported. 

All the staff seem to share the 
‘family’ atmosphere. Company 
meetings generally take the form 
of lunch daily in the pub next door. 

In spite of this, and the confused 
first impressions, the job is exacting 
and the organization, due to John 
Cooper, runs like clockwork. 

His father says: John’s new 
ideas frighten me. Normally they in- 
volve a lot cf money. But they seem 
to come off. These days it needs big 
money to do this job, but it doesn’t 
seem to worry John. He makes 
quick decisions, whereas I need a lot 
of time to think problems over. Like 
all of us he does his share of the 
worrying but I leave all the talking 
to him—he knows everybody and 
he’s the live wire here.” END 
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Unless a firm’s bank balance is 
in the red for at least part of the 
year, it is unlikely that full use is 
being made of the financial resour- 
ces available to it. In all probabi- 
lity, profitability would be increased 
if the owner paid a visit to his 
bank manager, and arranged to 
overdraw his account when neces- 
sary. 

An overdraft at the bank, in a 
properly conducted business, is not 
a sign of financial weakness, but 
merely a device for bridging the 
time gap between payments out and 
payments received. 

The banks are the main source 
of industry’s day-to-day capital 

It is surprising, nevertheless, 
many businessmen in small 
ind even medium-sized companies 
do not fully appreciate the ways in 
which their bank can help them 
with their financial problems, or 
how to make the most of the facili- 
ties which the bank has to offer. 

It is common knowledge, how- 
ever, that not every application for 
an overdraft is successful, so under 
what circumstances will a bank 
lend money, and what conditions 
fulfil to convince the 
bank that yours is a sound idea. 

First, a word about the credit 
banks never cease to lend 
money altogether, because the inter 
est on the loans they make is their 
principal source of profit. But in 
times of financial stringency they 
are forced to turn away business 
they would otherwise be happy to 


needs 


how 


must you 


squeeze 


consider. So, if your application 
has just been refused, don’t blame 
your bank manager, but try again 
when the Chancellor of the 
Exchequer is in a better mood. 

The first general rule, as far as 
overdrafts are concerned, is that 
a bank’s main function is to lend 
capital. The classical 
overdraft is the farmer's * spring- 
time to harvest’ loan, which 
enables him to buy seed at sowing 
time, and which is repaid when the 
crop is sold, 


working 


As a rule, banks do not expect 
to provide permanent capital for 
a business. This does not mean, 
however, that they will never lend 
money for the purchase of fixed 
Like all theoretical rules 
of banking, the one that says banks 
only lend working capital is inter- 
preted very broadly in practice 


assets. 


If you need a new piece of 
machinery, and the price is small 
in relation to your total fixed capi 
tal, your bank—in normal times 
will in all probability lend you the 
money. But what a bank will not 
do is to lend you so much fixed 
capital that it becomes, in effect, 
a part owner of the concern. Also, 
in times of stringency, this is one 
of the first types of business to be 
turned away by the banks 

Many firms nowadays have per- 
manent overdraft arrangements 
with their banks, whereby they may 
overdraw up to a pre-determined 
limit without notice. From the 
banks’ point of view such an 


account is being properly conduc- 
ted if it fluctuates regularly in and 
out of credit. If the customer is 
a good one, the bank will not 
worry if the account is never very 
much in credit, so long as the over- 
draft is reduced more or less to 
zero fairly regularly. What it does 
not like to see is an overdraft that 
never falls below a certain level, 
because after a time that part of 
the advance which is never reduced 
becomes permanent capital. 


For how long can you borrow 
money from your bank? Like most 
other questions about banking pro- 
cedure, there is no hard and fast 
answer to this question, and, as 
always, circumstances alter cases. 
One or two general principles are 
worth stating, however. 

In the first place, banks borrow 
on short term the money which 
they lend you. Therefore, an over- 
draft is itself essentially a short 
term loan. Traditionally, over- 
drafts are repayable on demand, 
and are reviewed every six months. 

Because of this theoretical con- 
dition that money can be called 
in at a moment's notice, it has 
been said that ‘ banks will lend you 
an umbrella when it’s fine, but they 
take it away when it starts to rain.” 
In practice this is not so, and banks 
only demand immediate repayment 
—as distinct from reductions—of 
an overdraft if they are convinced 
that the business is on the rocks and 
only drastic action can safeguard 
their cash. As one banker put it 


How to Get an 


by Tony Burgess 
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An overdraft at the 
bank is more likely to 
be the mark of a 
flourishing business than 
a sign of financial 
weakness. But for the 
bank to oblige, your 
record must be good, 
and—most important of 
all—you must be on 


good terms with your 


bank manager 


Overdraft & 
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to me: “We don’t take the umbrella 
away as soon as it begins to rain, 
but only if there is a real danger 
of it being blown inside out.” 


No security? Maybe 
it doesn’t matter 

The right to immediate recall is 
maintained by the banks because it 
gives them greater control over the 
money which they lend after it has 
left their hands, and is regarded by 
them as an ultimate safeguard to 
be used only in real emergencies. 
Nevertheless, in times of national 
financial stringency, or if the bank 
is not happy about the use which 
you are making of the money, you 
may be asked to step up your 
repayments. 

Although it may be possible in 
practice to go on overdrawing your 
account indefinitely as a source of 
working capital, if what you really 
need is additional permanent capi- 
tal, proper long-term arrangements 
should be made, either with your 
bank or outside. In this context, 


both the Midland Bank and the 
National Provincial do offer long 
term loans for business purposes, 


but these are entered into on a 
different footing from the normal 
overdraft agreements. 

What kind of security must you 
provide if you want an overdraft? 
The answer to this one, if you are 
the right sort of customer, may 
well be ‘none.’ One third of the 
advances made by one of the big 
five banks are unsecured in the 
strict sense of the word. But in 
the last analysis all bank loans are 
secured—on the integrity of the 
borrower. 

If you, as a businessman, are 
approaching your bank manager for 
an overdraft, the first thing that 
he will expect to see are the audited 
figures of your business—usually 
for at least the last three years. If 
your balance sheets are sound, 
these, and the manager’s assessment 
of your own capabilities, may be 
the only ‘ security’ for the loan. 

But the immediately obvious 
‘good risk’ apart, there is one 
important factor that will influence 
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the degree of security which a 
bank requires in any particular case. 
This is the amount of your own 
capital which is tied up in the ven- 
ture. If you are committed to your 
last penny, you are more likely to 
inspire your bank’s confidence than 
if your personal fortune is care- 
fully safeguarded against a failure 
of your business. In any event, 
you are unlikely to persuade a 
bank to lend you more than the 
amount of your own stake. 

Security, if it is required, may 
take the form of personal guaran- 
tees, mortgages on real property, 
shares, life insurance policies, or 
guarantees by third parties. 

Remember, however, that banks 
do not encourage their customers 
to get into difficulties. So even 
if you are able to offer absolu- 
tely cast-iron security, you still will 
not get your overdraft unless you 
can convince the bank that the pur- 
pose for which you want it is basi- 
cally sound. A bank will not be 
party to your throwing money 
away—even if you are the only 
person who stands to lose. 

We come now to what is per- 
haps the most important element 
in the success or failure of your 
application for an overdraft. This 
is your relationship with the local 
branch manager. If this relation- 
ship is one of mutual confidence, 
any proposal which you put up to 
your bank will receive at least sym- 
pathetic consideration. If not, you 
just start on the wrong foot. 

Do not imagine, however, that 
being on good terms with your 
branch manager hinges on whether 
or not you send him a box of 
cigars at Christmas. What it really 
implies is being open with him, and 
taking him completely into your 
confidence whenever your financial 
position is under discussion. If you 
play straight with him, he will stand 
by you to the limits of his position. 

The importance of the bank 
manager's opinion is emphasized 
by the fact that there is no appeal 
against his decision—other than 
transferring your account to another 
bank. If he turns down your 


application, it is no use writing to 
head office and expecting his deci- 
sion to be reversed. After all, a 
man is not made a bank manager 
unless his superiors have faith in 
his judgment. 

But this acts both ways. If the 
manager approves of your propo- 
sal, and even if the accommodation 
you require is more than he can 
grant without formal reference to 
head office, his recommendation 
carries a lot of weight. 

Do particular banks favour one 
type of business rather than 
another? Nowadays, as far as the 
big-five are concerned, the proper 
answer is ‘no,’ although certain 
traditional associations linger from 
the days of the small local banks 
which were absorbed in the crea- 
tion of the modern giants. For 
example, Barclays, being strong in 
East Anglia, regards itself as the 
*‘farmer’s bank.’ 


An opinion is no 
substitute, but. . . 

The Midland has particularly 
good coverage in the area from 
which its name is taken, and there- 
fore lays claim to strong connec- 
tions with textiles and heavy indus- 
try. Lloyds have a traditional con- 
nection with hire purchase finance, 
but this association is less strong 
today than it was before the war. 
The film industry tends to go to 
Lloyds, but the National Provincial 
also has good connections in the 
same field. 

In conclusion, a word of advice 
whatever your financial problems: 
go and talk them over with your 
bank manager. If it is extra capi- 
tal you need, give your bank the 
first refusal. Even if the manager 
feels that he is unable to help, his 
opinion will be worth having, and 
he may be able to suggest other 
sources of assistance outside the 
bank. In the words of a banker, 
“ Banks are very reasonable insti- 
tutions, and we are always willing 
to help if we can. We may not 
always feel able to provide cash, 
but we can usually give some sound 


advice.” END 
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Executives in the 
Tower of Babel 


NEW means of communica- 

tion between a teacher and 
d his pupils is being used in 
Britain on language courses for 
people going to work abroad. The 
* language switchboard,” as one pupil 
described it, is based on ordinary 
office inter-communication and dic- 
tating equipment. It has been 
developed by the Training Division 
of Shell International Petroleum 
from a more complicated American 
electronic system known as_ the 
‘language laboratory.’ 

The Shell system, which is claimed 
to be much cheaper, works like this 

Pupils sit in individual sound- 
proofed booths which are equipped 
with a tape recorder plus two-way 
handset, a pair of earphones and an 
intercom speaker-receiver. The 
teacher, sitting at his desk, has a 
tape recorder, earphones and a 
master speaker-receiver. 

Through this master the 
teacher, by pressing the appropriate 
switch, can.conduct a conversation 
with one pupil while the rest con- 
tinue their work undisturbed. By 
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set 


using the earphones, which auto- 
matically cut out the receivers, noise 
is reduced still further. 

The teacher records exercises on 
tape before the lesson starts. Then, 
when he ‘calls up’ a booth, the 
answers put on tape by the pupil can 
be played back with the handset 
held to the intercom so that the 
teacher can hear. He can correct 
and discuss the pupil’s work, then 
leave him to carry on alone while 
checking on other pupils. 

If the teacher wants to address the 
class as a whole he can connect his 
master set to all the booth sets. On 
the other hand, if a pupil wants to 
ask a question he can call the teacher 
by pressing the switch on his booth 
Set. 

Pupils who have used this new aid 
to learning have commented on 
how much it has increased their 
concentration and confidence. It 
overcomes shyness and any feeling 
of nervousness in pronouncing 
strange words, perhaps wrongly, in 
front of a group of people. In a 
private talk with the teacher over the 


intercom, wrong pronunciation can 
be corrected without embarrassment. 

Pupils can also hear how they are 
getting on by playing back the tape. 
In this way they can often spot their 
own mistakes and put them right by 
wiping out the exercise and recording 
it again. All the time their interest 
is held and their confidence in using 
the language is increased. 

Shell International, which runs 
short courses for staff going over- 
seas, became interested in the 
language laboratory idea after hear- 
ing of its success in America and 
Venezuela, where Compania Shell 
de Venezuela uses the U.S. system 
on courses in English for Venezuelan 
staff and Spanish for expatriate 
staff. 

Keeping to the basic idea of 
individual attention by the use of 
booths, Shell training staff worked 
out the simpler system and called in 
specialists to make the equipment. 
Eight booths—glass fronted and 
lined with soundproofing material— 
were made and more could be used. 

The job was completed for less 
than a tenth of the cost of the original 
language laboratory. And apart 
from being easier to operate the 
system is portable—the booths fold. 

The system was recently in use on 
four-week courses for staff, and their 
going to Indonesia. The 
classes spend, on average, 2} hours 
a day in the booths. 

** They find it so interesting that 
our main difficulty is getting them 
out again,” a Shell spokesman said. 
“ They spend about half an hour on 
the first day getting used to working 
the tape recorder. Then there’s no 
stopping them. 


wives, 


“* The system could be used as an 


aid to teaching any language. We 
hope it will be found useful by our 
associated companies overseas. 

“It might also be used for other 
subjects as well. In shorthand, for 
instance, I imagine it would be par- 
ticularly useful for speed training.” 

The spokesman added: “Any 
educational body interested in the 
idea is welcome to come along and 
see it. We consider it quite a step 


forward in language training. yp 
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Poor security is 
costing businessmen 
millions a year in 
thefts. Here—in the 
first of two articles— 

is how to make 


his job more 


difficult 


by Dennis Brooks 


HE man in the picture has 
not got a difficult job crack 


ing the safe. Like so many 
old safes in use today, an hour's 
hard hot work and he can lay his 
hands on £5,000 His 
risk? A His 
chance of being caught? About 
one in five. 

This is the simple profit and loss 
account of the burglar’s business. 
The odds are in his favour for a 
variety of reasons; but the most 
important of all is the poor secu- 
rity measures of businessmen them- 
selves—from whom most of the 
goods are stolen. 

This lack of security exists 
because few businessmen realize 
the extraordinary capabilities of the 
modern criminal—his ability, for 
example, to cut a key for most 


or more. 


few years in jail. 
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the 
with 


modern locks with aid ot a 
key fitted stuff 
bristles; or his skill in detecting the 


stem nylon 
weak point of an alarm system and 
putting it out of action, sometimes 
with simple as a 
penny, other times with something 


something as 


as complex as a dry cell and time 
switch. 
The 


against 


further weighed 
businessmen through 
their own security 
window frames so_ thick 
with paint they cannot close pro 
perly, new staff who seek employ 
ment solely to carry out systematic 
pilfering or seek 
a full scale raid. 


Insurance leads to 
bad security 


There is no doubt the 
successful robberies today are pos 


odds are 
the 
weaknesses of 
systems: 


information for 


most ol 


sible because modern methods are 
not used to combat modern crime 
Most safes now in use are anything 
up to 60 or 70 years old and were 
withstand nothing 
stronger than a tin opener. 

“ The ease with which safes are 
being opened is getting safe makers 
a bad name,” says Ronald Ratcliffe, 
managing director of Ratner Safes 
“ Unfortunately there is little incen 
tive to businessmen to buy an up 
to-date 
catered for by insurance 


designed to 


safe because their risk is 
Insur 
ance companies allow them to keep 
thousands of pounds in a tin box 
if the insured has a number of 
other policies with them. The 
policies for keeping valuables car 
ries hardly any load at all.” 

Anti-explosion bolts, oxy-acety- 
lene-resistant materials, and drill- 
proof steels are winning at the 
moment. But if safes made of 
these expensive materials are not 
bolted into concrete, it is not 
impossible for thieves te carry the 
whole safe away in a lorry—a not 
unknown feat these days. 

Locks of one sort or another 
form the greater part of any secu 
rity network. But the keys to those 
locks, so often left around, are also 
the greatest weakness of any sys 
tem. For a modern, intricate lock, 


the key needs to be missing some 
time in order to be copied to the 
OOlin. accuracy 
This cannot be done by taking a 
the 
will not cool to such accuracy. For 
ordinary locks, however, a wax 
impression is good enough to pro 
vide a workable key. 

Keys are such familiar objects 
that overlook _ their 
importance. There are many firms 
today who have had the same locks 
and keys for 15 years or more 
Employees have come and gone, 
keys have been lost and new ones 
all without thought for a 
single enquiry. But the record 
book .shows plenty of cases where 
burglaries have been committed 20 
years after loss of the keys. 

One well-tried trick of the burg 
lar-employee is to pick up a key 
left carelessly around, use it on a 
safe or strong-room door, then 

when the door is open—blow the 
lock with gelignite to conceal the 
fact that a key has been used. 

For obvious reasons too, it is 
never good to buy a safe second 
hand. Nor is there much use 
in having an expensive, practically 
burglar-proot door if the 
door is set in a wall which offers 
less resistance than the door. 

Mortise locks using between 
two and four levers can these days 
be opened with no more than five 
skeleton keys. With five and six 
lever locks, however, a burglar 
needs about 250 skeleton keys and 
this can be reckoned an impossi 
bility. However, a key stem with 
nylon bristles attached has been 
invented by ‘ the other side’ which 
enables the depth of the wards and 
tumblers to be established and keys 
cut. There is also another method 
which has been brought to this 
country from America: that of a 
stem with small spring bolts which 
is inserted into the lock and the 
bolts released. These become fast 
when the wards are felt. 

A lot of faith can be put in 
burglar alarms, though here again 
it is essential they be of the latest 
kind—it is remarkable the way 


which is needed 


wax impression because wax 


we tend to 


made 


strong 
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burglars keep pace with technical 
developments. 

Speaking to the Insurance Insti- 
tute of London recently, Cecil Hart, 
a well-known insurance assessor, 
said that alarms which had a direct 
line to the police (a break in the 
circuit automatically sends a pre- 
recorded message over a telephone 
link) has probably accounted for 
more arrests than any other sys 
tem yet devised. 

BUT—the walls, ceilings and 
floors must all be wired. Thieves 
have been known to come up 
through the floor when this part of 
the room has been left unprotected, 
and even through walls 14in. thick 
when the owners thought that such 
a wall gave adequate protection. 

An audible alarm alone is no 
longer any use—a point which was 
proven at the recent bank robbery 
at Worthing when over £1,000 was 
snatched and an employee mur- 
dered. Those who heard the alarm 
told the police “I thought it was 
being tested.” 

An example of how far burglars 
have kept pace with alarm design- 
ers is given by the bogus alarm 
engineer who told a manager he 
had called to inspect the controls 
Chis he was allowed to do and 
at the end of the day the alarm 
was set by the manager. Next 
morning it was discovered that 
thieves had entered through the 
and severed several of the 
wires without setting off the alarm 

When the control box contain 


roof 


4 patrol car races to a factory when a guard fails to report on time. 
organizations often bring the business burglar to justice 


ing the dry cells which should have 
activated the alarm was investiga- 
ted, it was found that an additional 
dry cell of the same size and bear- 
ing the same manufacturer’s label 
had been inserted into the circuit. 
This cell contained an _ intricate 
time switch which allowed the 
alarm to be properly set and tested 
at 6 p.m., but put it out of action 
before the thieves’ arrival at 11 p.m. 

There are a number of newer 
methods which avoid the complex 
wiring required by conventional 
alarms, though it is early days at 
the moment to decide their weak- 
nesses. These include the invisible 
ray (there has been a case or two 
where intruders have had inside 
knowledge of where the beam was 
and stepped over it), pressure dif- 
ferential rooms (a drop or rise in 
air pressure sets off the alarm), 
and ultra-sonic systems. These and 
other systems will be described next 
month. 

Of great importance to the busi- 
nessman is keeping a check on his 
own staff. Hundreds of cases reach 
the courts each year, ranging from 
petty pilfering to wholesale ran- 
sacking of stores and warehouses. 
And for every case heard in court, 
a dozen are dealt with in the mana- 
ger’s office. 

A case in point comes from the 
files of Night Security, one of the 
London organizations whose guards 
patrol and protect over £500m. 
worth of property: 

A firm making electrical goods 


suspected that several thousand 
pounds worth of goods had been 
systematically stolen from its fin- 
ished goods department. Under- 
cover men were employed but no 
evidence could be obtained. A 
third under-cover man—unknown 
to the other two in case there had 
been collusion—fixed up a ‘hide’ 
to keep a night's vigil. 

About 2 a.m. a lorry drove to 
the loading bay and the driver and 
another man—a trusted employee 

took goods from the back of the 
stack of cases and loaded them 
on to the lorry. The lorry was then 
left on the premises. 

Next day everything looked nor- 
mal because the front of the stack 

which went to ceiling height— 
had not been touched. The lorry 
containing the stolen goods was 
then loaded with a genuine con- 
signment, the driver making sure 
that these cases covered the goods 
taken during the night. 

Commenting on such ‘inside 
jobs, Harry Grimes, manager of 
Night Security says that while 
many thefts are arranged between 
dispatch and transport departments 
by falsifying documents, it is not 
necessarily the ‘lower strata of 
employees’ they look to first. 
Indeed in their experience it is 
more often supervisors and execu- 
tives who are allowed into the 
premises throughout the 24 hours 
who fall to temptation. Often it is 
only at an annual stocktaking that 
such thefts are discovered END 
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Communications 


keep the 


Books Straight 


~ ACSIMILE machines used by 

|. Tottenham Public Library 
group to transmit particulars 

of books from one library to another 

are enabling the group to 

> provide a faster, better service 
to readers, 

> improve efficiency of clerical and 
administrative work, 

> disengage the group’s limited 
number of phone lines. 

The group consists of the central 
library and four branches. Com- 
munication between them consists 
mainly of enquiries for books for 
readers. Previously these enquiries 
were made over the phone and this 
resulted in considerable mishearing, 
blocking of telephone lines, and time- 
wasting (telephone enquiries usually 
called for immediate action and 
interruption of other work). 

Facsimile machines enable an 
operator to transmit any type of 
message, whether this is hand- 
written, typed or printed, or in the 
form of a diagram or chart. With the 
type of machine used by Tottenham 
Library, the message is put on 
ordinary paper, wrapped round a 


No room for mistakes when a 
appears at the other end of a 


drum and the drum inserted into the 
transmitting machine. When the 
‘send’ button is pressed a buzzer 
sounds on the receiving machine. 
The * receive * button on this machine 
is then pressed and transmission 
begins immediately. In the Totten- 
ham system, machines are up to a 
mile apart. 

When transmitting, a ‘ scanner’ 
passes backwards and forwards over 
the paper on the transmitting machine 
and the marks are translated into 
electrical impulses. These are sent 
by direct telephone line to the re- 
ceiving machine. This machine, 
which also has a drum and ‘ scanner,” 
retranslates the impulses back into 
writing. To receive the message 
special electro-sensititive paper is 
used. This can be handled like 
ordinary paper and needs no pro- 
cessing. 

The central library at Tottenham 
and each of the four branches has a 
machine capable of transmitting and 
receiving. But because of the way 
the lines are connected, each branch 
can exchange messages with central 
but not with each other. 


facsimile of any message 
wire, even a mile away 


Since facsimile machines necessi- 
tate the installation of a private 
telephone line it could be argued that 
an ordinary direct line would work 
as well. Insofar as straightforward 
answering of enquiries is concerned 
this is probably true but Tottenham 
libraries have found that other 
advantages of the machines make 
their value far greater than a direct 
phone line. 

For example, before facsimile was 
installed, each branch library had to 
be supplied with a complete catalogue 
of the group’s stock of 120,000 
books. With 25,000 new books 
added each year and a similar 
number withdrawn, new catalogues 
with a total of 720,000 references 
(half-a-dozen to each book) were 
being constantly drawn up. 

The printing of these catalogues 
and the task of filing new and ex- 
tracting old entries was a major cost 
item. But with the improved com- 
munication of the facsimile machines 
these catalogues are unnecessary to 
the branch libraries because it is just 
as easy to contact central library and 
refer to their master catalogue as to 
look up their own catalogue. 

Other uses found by Tottenham 
for the facsimile communication 
system are: 


> 
> 


> 
> 


To enable all this work to be done 
with the minimum of writing or 
typing, transmission forms are pre- 
printed, leaving only the particular 
detail to be inserted. 

The facsimile machines, say the 
library, not only relieve telephone 
lines but also ensure accurate com- 
munication, provide a written record 
of enquiries, and enable queries to 
be held until time permits them to be 
answered. 


statistical return of issues, 
requisitions for stores and sup- 
plies, 

requests for repairs and main- 
tenance items, 

details of duty rota times. 


END 
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FRESH 
START 
AT 48 


Most middle aged 
men would hesitate 
even to change jobs. 
But, after a chance 
meeting, Harry 
Rayner threw security 
overboard to start 


on his own 


HERE are plenty of 
examples of men who have 
Started up a new business 


in the first flush of youth and who 
have devoted a long life-time to 
bringing it to fruition; but men 
who have started virtually from 
scratch when well past middle age, 
and who have scored outstanding 
in spite of all the odds 
against them, must be rare. 

Yet this is precisely the achieve- 
ment of Harry Rayner, hard- 
headed Yorkshire chairman of 
Contactor Switchgear, Wolver- 
hampton. In less than a quarter 
of a century he has seen his com- 
pany from a modest enter- 


success 


grow 


prise with eight employees (three 
of them directors) and makeshift 
premises into a thriving concern 
with world-wide influence, a staff 
of 620 and factories which have 
expanded to 12 times their original 
area. 

You could sit with this quiet man 
in his office for the better part of 
a day and gain no clue as to how 
all this came about ; he can be per- 
suaded to talk about himself only 
with the greatest difficulty. He will 
talk, with justifiable pride, about 
the company and the exciting jobs 
lined up in the order book ; he will 
be eloquent in his praise for what 
he affectionately terms “my 
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Class 31-the world’s most 


versatile accounting machine 


The National 31 is a direct entry accounting machine of almost unlimited versatility — 
so highly automatic in operation that the operator can concentrate almost exclusively 
on the accuracy of her keyboard settings. In accordance with the best principles of 
ergonomic design, the form carriage lies well within the natural reach of the arms; the 
amount and narrative keyboards are ideally placed for untiring operation; the keys and 
controls are encompassed comfortably within the natural span of the normal hand. 
Unaffected by discomfort or fatigue, the National 31 operator maintains ‘9 a.m. efficiency’ 
throughout the working day. 


Available with or without 
integrated facilities for direct 
multiplication (in sterling and 


decimal) and/or automatic capturing 


OTL 
of selected data on punched cards $k; Reg:T.M, 
or punched paper tape 


THE NATIONAL CASH REGISTER COMPANY LIMITED 
206-216 Marylebone Road - London NW1 + Telephone papdington 7070 
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team”; he will be courteous and 
kind; he will break into his busy 
time to conduct a visitor round the 
extensive works; but he will claim 
no personal distinction for the self- 
evident success. All the time his 
talk is of “ my team.” 

That regard is mutual. Harry 
Rayner is known to all his staff. 
His passage through the various 
workshops is punctuated with 
friendly exchanges. The staff, at 
any rate, are in no doubt as to 
whom they owe the success in which 
they share. 

It was from various team mem- 
bers that I learned some of the 
inner facts which have enabled me 
to piece together this sketch of 
Harry Rayner. 


Bright idea—from 
a holiday 

It all began with a holiday trip 
to France in 1935. It was a *‘ bus- 
man’s holiday’ for Harry Rayner, 
then midlands district manager 
for a Chester firm, Brookhirst 
Switchgear. He had heard that La 
Telémécanique Electrique, of Nan- 
terre, had a new design of control 
gear, so he thought he would take 
a look at it for himself. He had 
amassed a pretty thorough know- 
ledge of switchgear technique and, 
because of this practical know-how, 
one glance at the new French idea 
told him that here was a big 
advance on anything he had so far 
encountered 





EQUIPMENT GUIDE 


Every month BUSINESS 
gives unbiased reviews of 
the latest and best in office 
and industrial equipment. 
This month they start on 
pages 90 and 100 respec- 


tively. And if you want 
more information please 
use the reply paid form on 


page 119. 











A second factor lent significance 
to this visit, for Rayner was intro- 
duced to a lively Frenchman, a few 
years his junior, who was also well 
up in automatic electric control 
systems—one Jean Liwski. The 
two men, despite differences of 
nationality and background, the one 
from Leeds, the other from Paris, 
took an instant liking to each other 
—so much so that Rayner formed 
an amazing decision. 

He would pull up all his old 
roots, throw up his sound, safe job 
in Birmingham and make a com- 
pletely fresh start in life. The fact 
that he was 48 and was proposing 
to enter a highly-competitive field 
with quite inadequate capital, did 
not deter him in the slightest. 
Already his shrewd mind was 
racing ahead, forming plans, build- 
ing castles. 

His new French friend had 
similar ideas, and was equally 
enthusiastic and he decided to come 
in on the * ground floor’ as well. 
If a Yorkshireman could pull up 
roots, so could a Frenchman. A 
life-long partnership was to be 
founded on the strength of dreams 
of going into business to manu- 
facture, under licence, gear to the 
design of La Telémécanique 
Electrique. 

Thus, in June 1936, Contactor 
Switchgear came into being with 
a nominal capital of £20,000, 
divid.d into £1 shares, of which 
Rayner and Liwski held a modest 
part. An old timber store, for- 
merly used by Sunbeam Motors, 
served as original headquarters and 
the new venture got under way. 
There were mistakes and mishaps 
and many a crisis. 

The young company had its full 
share of growing pains, not the least 
being the impact of the second 
world war, and particularly the fall 
of France when, almost overnight, 
all sources of supply for component 
parts and technical liaison were cut 
off. Undaunted, Rayner and 
Liwski set about making the firm 


self-supporting at this most difficult 
period. Perhaps for the firm, as 
well as the nation, “ this was their 
finest hour.” 

Rayner and Liwski had much 
experience and know-how to give 
to the war effort, and the products 
of the factory played an important 
part in supplying control gear for 
munition factories, and the machine 
tool and other vital industries. 


An overdraft on 
an order book 


In the immediate post-war years 
the struggle began all over again; 
and Rayner travelled many thou- 
sands of miles to gather orders to 
support a determined policy of 
expansion. His energetic campaign 
paid off, for when money became 
scarce and disaster threatened, 
Rayner tucked his order book 
under his arm and went to call on 
his bank manager. He got all he 
asked for and an offer of more 
because, he says, his order book 
contained the names of many of 
our leading industrial companies. 
But no doubt the manager was 
equally impressed by Rayner’s 
reputation for hard work and 
square dealing. 

For many years Rayner’s routine 
was one of ceaseless travel, in 
which he conducted hundreds of 
interviews with prospective clients, 
discussed their particular problems, 
offered his solution and raced back 
to work out specifications and 
costs. This meticulous attention to 
detail, plus a consistent policy of 
“manufacturing gear of high 
quality, with particular emphasis 
on mechanical, as well as electrical 
excellence,” steadily paved the way 
Add to this an equally 
consistent ploughing back of pro- 
fits to provide expansion, and you 
have the answer to much of 
Rayner’s success. 

By 1947, the original works had 
just about doubled in size. Two 
further substantial additions were 
made by 1950; another in 1951, 
and yet another in 1956, and in 
1958 a new factory was completed 
at Leominster. Today, the original 


to success. 
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FACTORIES 


20 RESEARCH 


LABORATORIES 


100,000 EMPLOYEES 





“90,000 ACRES OF RUBBER PLANTATIONS 


DISTRIBUTORS IN 140 COUNTRIES 


From Liverpool, tennis balis ... from Birmingham, tyres ... from 
Manchester, liferafts ... from South Wales from more than 
40 Dunlop plants in Britain come a vast range of consumer and 
industrial goods. And in a dozen overseas countries the Company's 
new symbol identifies equally diversified and continually expanding 
manufacturing activities. 

Only tast year new factories in France, India and Rhodesia went into 
production, and plans were advanced for a second tyre factory in 
Japan. These resources and developments behind the Dunlop symbol 
are refiected in the progress of motoring, aviation, mining and 
countless other industries—and in the greater comfort and convenience 
we all enjoy in our daily lives. 


D UNLOP SYMBOL OF PROGRESS cov/pne/ sa 
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premises, which served for both 
factories and office, are entirely 
given over to offices and the range 
of buildings occupies a total floor 
space amounting to 96,000 square 
feet 

As a result of his consistent 
policy, Rayner has the satisfaction 
of knowing that his company has 
provided installations for customers 
in almost every country in the 
world, including, as he himself puts 
it, “those behind the dollar and 
iron curtains.” 

The company executed large con 
tracts destined for Russia during 
the war, and at present there are 
large orders in hand for control 
gear for new tyre factories in 
Russia and Rumania, also a 
refrigeration plant in Russia. 

Recently Harry Rayner has been 
able to cut down his personal 
mileage very considerably and no 
longer has to go racing in search 
of orders. His firm now has a 
demonstration van which tours the 
country from end to end to give 
prospective customers working 
examples of the various kinds of 
control panel that can be supplied 
Customers at home include the 
Central Electricity Generating 
Board, the United Kingdom Atomic 
Energy Authority, and most of the 
leading industrial manufacturers 
and users 

Fellow-directors are unanimous 
in saying that the firm would be 
nothing without its Chairman. One 
of the latest to join the board, 
K. N. Swash, came from Brook 
hirst Switchgear, the Chester firm 
with which Rayner started. Having 
known Rayner for many years as 
a rival in business, he is loud in 
his praises of his new chief. 
“There's only one Rayner,” he 
declares—a tribute to the energy 
and drive displayed in the early 
struggles when he travelled 40,000 
miles a year for several years in 
search of customers END 
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NEXT MONTH’S BUSINESS 


The 
Ideal 
Secretary 


Every executive who finds a capable secretary 
holds on to her for as long as possible. But how 
to get her in the first place? An article describes 
new ways of finding the right girl 


What happens to management when a family firm 


grows up ? McLeans of Wolverhampton made sure expansion 
would not outstrip their management. Gwilym Jones reports 


Britain needs a modern exhibition hall to compare with those 
of the Continent. Where should it be and who should pay for 
it? Tony Burgess sums up the views of industry 


This Executive Life 


a column unique in management journalism, gives advice on the 
101 human problems which beset the executive 








Something of particular interest to a colleague in this issue ? 
We will send him a free, post-paid copy with your compliments 
if you return this form to BUSINESS, Mercury House, 
Waterloo Road, London, S.E.|I. 


Please send a complimentary copy of BUSINESS to: 
(Block capitals, please) 
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We’ve put our heads together 


esul4—: WIDER CHOIGE—ADDED SERVICE 


formerly 
COMPTOMETER LTD 
(GREAT BRITAIN) 


former! ff | 
SUMLOCK Limi TED 
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SUMLOCK sumlomatic 
COMPTOMETER 
LIMITED 


1 ALBEMARLE STREET, LONDON, W.1 
HYDe park 1331 
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A MEMBER OF THE LAMSOM INDUSTRIES GROUP —the machine with the 
magic multiplier 











JANUARY, 1961 


























READYMASTER—ready to use: a hecto carbon 
to-use sheet makes for 


yne. This ready 


and master sheet in 
speed and ease of handling. Readymaster 


an be pre-printed with standard rulings and constant deta 
leaving only the variable information to be typed 
Clean edges top and bottom keep hands clean 
KANGLEY BRIDGE ROAD - LOWER SYDENHAM LONDON SE26 
dires, Sydney, N.S.W 
4.77 
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SOLUMBIA RIBBON & ARBON MANUFACTURING CO LTD 
Factories in New York forr Toronto. Buenos 
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Leabank Steel Office Furniture is designed to 
meet the requirements of today’s office. The full 
range of Desks, Filing Cabinets, Cupboards and 
Contemporary Seating combine fine quality and 
modern elegance with functional efficiency. 


Everyone is talking about the new “25” range of 
Leabank Office Chairs. Full particulars on request. 


a 


LEA BAN BK. 


LEABANK OFFICE EQUIPMENT LTD. 
50 Clifton House, Euston Road, London, N.W.1. 
Telephone: EUSTON 1474-6 


Member of the Owen Organisation 
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Today’s biggest value in office copiers 


KODAK VERIFAX BANTAM 


GIVES 5 DRY COPIES IN ONE MINUTE FOR ONLY 2d. EACH 








Here’s wonderful value in photo-copiers. 
The Kodak ‘Verifax’ Bantam costs only 
£42. Gives you cheaper, top quality copies 
than ever you thought possible. 

Anybody can learn to use the ‘ Verifax’ 
Bantam in a few minutes. It takes no more 
space than a typewriter, weighs only half 
as much. A big saving for the one-man 
business or for every department of a big 
organisation. No other machine offers so 
much at such little cost. Find out more 
about the ‘Verifax’ Bantam copier by 
posting the coupon today. 


* Verifax’ is a Registered Trade Mark 


Dry permanent copies. 

Made on inexpensive non-photographic paper. 

Five opies in a minute for only 2d. each — additional 
copie ' within seconds. 

Reproduces originals printed, written or drawn 

in any colour. 


SEND THIS COUPON FOR DETAILS TODAY 


Kodak Led., Dept. 9. Office Copy Sales Division, 
Kodak House, Kingsway, London, W.C.2. 
Please send me details of the Kodak ‘ Verifax’ Bantam Copier 


NAME 

POSITION 

FIRM OR ORGANISATION 
ADDRESS 
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ROYAL ELECTRIC 


JANUARY, 


if I 
were 
the 
boss... 


“I would be elated, too, because 
the purchase of a new Royal 
Electric is an investment 
second to none! It pays you 
with every letter. You obtain 
a more uniform inking, your 
words are more accurately 
positioned and the characters 
are more clearly etched. Every 
machine has a fabric ribbon 
and a carbon ribbon. Its rugged 
construction, proven by years 
of field tests, ensures long, 
dependable life. Only the 
Royal Electric offers so many 
time-saving extras, so many 
new precision parts to help 
increase speed and accuracy 
with the greatest of ease. 


Call your local Royal represen 
tative or Royal McBee, 

36 Worship Street, 

London E.C.2, MONarch 4020. 
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4 The Personal Deduction Card for each 
employee, replacing the P 9. 


; : = “ , ; 
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2 The Pay Slip Sheet for each employee 
Made from translucent paper 





VERTICAL WAGES SYSTEM 





= 


Bite Wages or Pay Roll Sheets. Printed 
both sides 


The most versatile, compact and up-to-date pay roll system yet Sp 
devised. Enabling the Pay Roll Sheet, Pay Slip Sheet and Personal 

Deduction Card to be compiled at one writing using only one sheet 

of carbon paper. 


The laborious cross additions and subtractions of employees’ pay 


details are no longer necessary, they are now totalled vertically | 
for speed and efficiency. 


For further information of this new system write to :— | 4a how ye ieee Fr cemmdng goss 


I 
PERCY JONES (Jwinlock) LTD 


37 CHANCERY LANE, LONDON, W.C.2 Tel: CHAncery 8971 
HEAD OFFICE & FACTORIES : BECKENHAM, KENT 
SHOWROOMS : BIRMINGHAM, GLASGOW, LONDON & MANCHESTER 


iFIT'S A LOOSE LEAF BUSINESS SVYSTEM—THINK OF TWINLOCK 
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DRAMATIC 
PERFORMANCE 
PHOTO- 
COPYING 


Remington. 
TRANSPEED 
cuts 00% off 

@ copying-tine 457 





The Remington Transpeed is the answer in every office for high- 
speed, low-cost copying. Anything written, typed, printed or 
drawn comes out crisp and clear and a hundred per cent accurate. 
No mistakes, no corrections, no time wasted on straight copy 
typing or making tracings of drawings. 

Fill in the coupon below, and we wili tell you about the most 
advanced, most versatile of all photocopiers— 


Memingtor. Ktarnal 
equips business for prosperity 

| MAIL Remington Rand Limited, Dept. BU 1 ; 
| | Remington House, 61/65 Holborn Viaduct, E.C.1. CENtral 1010 
'TH IS COU PON | Tell me more about TRANSPEED and the service that goes with it. 
| | 
| tees enone eenoes 
| 


NAME 


T0 DAY! | ADDRESS 
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ROTARY PRINTING MACHINE Model 555 Mk. I 


* Fully automatic, for marking and printing of cylindrical 

articles of various materials, e.g. glass ampoules, vials, 

electrical components, cosmetic containers, pen and pencil 

pemmeyy~ chet REJAFIX manufacture a wide range of 
* Any diameter from , in. up to 1 in. marking and printing machines which ay eel 
* Output up to 7,000 per hour—articles not exceeding 4 in. successfully by many different industries and 

in diameter up to 12,000 per hour—according to shape trades all over the world. We shall be pleased 

and size. to provide details and advise on YOUR 
* Fast drying inks permit immediate packing. marking problems. 


REJAFIX products are backed by over 40 years’ specialised experience. Only genuine 
spare parts, ink, type, etc., supplied by REJAFIX should be used 


DEPT.M.A.l. 


REJAFIX LIMITED 81-83 FULHAM HIGH TREET, LONDON, S.W.6 
: Telept ‘ RENow 2 8 { 804 


THE KLEEN-KUT 
PORTABLE BAG OPENER 





* opens all 
bags and 
sacks 
quickly 

no matter how they 
are sealed. 

* weighs only 54 Ibs. 

*may be used by un- 
skilled labour 

* operates on A.C. or 
D.C. (single phase) 

*is completely safe 

* makes a clean cut of 
any depth up to 44” 


Write today for full ra literat nd 
are welcome to visit ike, Coe fromthetopofthe bag 


THE THAMES PACKAGING EQUIPMENT Co. 


(PROPS. THE THAMES SACK & BAG CO. LTD.,) 


(Dept.20) 28 City Road, London, E.C.1. Telephone: MONarch 7387/8 
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Challenge Analysis Books 


stand up to the toughest wear 


This looks a pretty stiff test. It 
is! Few analysis books are sub- 
jected to this strain but most 
have to stand up to treatment 
just as harsh in the long run. 


This is the test of a 


book that’s made to LAST 


Challenge Analysis Books 
have a special sewn-through 
reinforcement (illustrated on 
the right), which anchors cover 
to contents, however hard the 
handling. 

Yet despite this time-tested 
feature, and their superfine 
Azure Laid paper (specially 
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treated to resist erasure), Chal- 
lenge Analysis Books will not 
cost you any more. There’s a 
wide range of rulings, too, all 
completely accurate. 

Ask your stationer to show 
you the Challenge range. If you 
experience any difficulty in ob- 
taining supplies, write (giving 
the name and address of your 
usual supplier) to John Dickin- 
son & Co. Ltd., Book & Office 
Equipment Department, Apsley 
Mills, Hemel Hempstead, Herts. 


Analysis 


Another quality product of the company which makes the famous Basildon Bond writing paper 








Firm X spends 
15 hours every 
month heading 
and addressing 
statements. 








Firm Y uses the 

Elliott typewriteable 
address card system— 

and does them in 14 hours! 


THEIR ELLIOTT REPRESENTATIVE 
HELPED THEM SOLVE THEIR PROBLEMS 


... and he’s always available for consultation on your present difficulties 
or future plans. 55 years of experience in the design, manufacture and 
operation of our systems has shown us that in most cases an Elliott- 
Addressall machine is the cheapest, most efficient system on the market 
for large or small businesses. 


~~ 








Ask your represen- 
tative to telephone 


ELLIOTT ADDRESSING MACHINES |; “"~” 
LIMITED 


11-13 SOUTHAMPTON ROW, LONDON, W.C.1. 
TEL: HOLBORN 1524/8 (5 lines) 


Bdsburgh, Newcastle, Glasgow & Belfast. 



































re 7 f t Here’s the simplest-ever way to analyse 
ed at Cc Ss records, the quickest-ever way to get 
an answer. The Paramount Punched 


fast Ee i Card System brings hidden facts to light 


in a flash! You make decisions faster 
because you get the facts faster. Find 


av. § 2 h out now how simple this system 
is... how it will make you money 

while it saves you money, cutting 

PARAIM® wir your administration costs while 
speeding the taking of important 


business decisions. 





COPE-CHAT 

were the first to 

produce marginally 
punched cards. Ex- 
perienced staff are always 
available for consultation. 


THE 
COPELAND -CHATTERSON 


co LTD 


London Office and Showrooms: GATEWAY HOUSE, 1 WATLING STREET, E.C4 
Telephone: CITy 2284 
mieten . age Office & Works: STROUD, GLOS. 
anches at: Birmingham, Bristol, Cardiff, Glasgow, Leeds, Leicester, Liver l, 
Manchester, Newcastle upon Tyne and Sheffield. _ 


Agent in Ireland: 8 Crowe Street, Dundalk. Agents throughout the World 
JANUARY, 1961 





SAVE FLOOR SPACE... 
USE HEIGHT... 
FILE WITH 


LATERAL 


FILING SYSTEM 
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The great advantages of C.V.S. Lateral Filing equipment are 
its high capacity and the space it saves, particularly in cor- 
ridors or where there is insufficient room for conventional 
files. It uses upward space instead of outward. The suspended 
pockets are very strong and the linking label-holders give 
instant visibility. The files can be housed in either open or 
closed units. If closed they can have a rolling shutter, folding 
or hinged doors or a roller “Holland” blind. Send now for all 
information on this popular system. Fill in the coupon below 





C.V.S. Lateral Files are another fine product of 


ART METAL 
199/203 Buckingham Palace Road, London, S.W.1. 
SLOane 5201 Please send me Catalogue No. 606 











Name and Organisation 


Address 
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special 


announcement 


Kalamazoo Ltd. announce a new idea for Pay 
Roll preparation. 

Horizontal cross-casting of gross pay make-up, 
deductions, net pay, etc., has long plagued 

the Wages Office. This tedious. procedure is 
now obsolete. 





In future, such items can be totalled vertically. 
Extensive research in design and a unique style for 
the Employees’ Pay Advices make this possible. 
Vertical totalling in Pay Roll design is :— 

Quicker (by 20 - 25%) 

More accurate. 

Easier for workers to check their pay. 

Preferred by Wages staff. 
Directors, Executives and Wages clerks should all 
see how this remarkable new Vertical Totalling 
method has been designed. It is incorporated in the 
world renowned Kalamazoo Copy-Writer Wages 
method which enables Pay Roll, Pay Advice and 
Individual Record to be compiled simultaneously. 
Keep abreast of new developments. Mail the 
coupon today for illustrations and details. 
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To: KALAMAZOO LTD. _ 
Northfield NAME OF FIRM 


Birmingham 31. 


NQUIRER’S NAMI 
Please let mec have ENQ ° 


illustrations and 
details describing the ADDRESS 
new Kalamazoo 
Vertical Wages Method 
BU 16! 
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You want my advice on buying print ? 


don’t. Do 
as I did. Install a Gestelith. (And 
I'l) do my darnedest to convince 
you, because I took a bit of con- 


Easily given, Ted... 


vincing myself.) Young Brace 
put up the idea some months 
back. Centralise all our small 
printing and duplicating, he said. 
I let him have his head, he’s a 
bright lad and it wouldn't cost 
much, but I couldn't see it paying 
off in a relatively small organ- 
isation like ours. Rather like 
buying a tractor to mow your 
front lawn. But, to my eternal 


shame...and pleasure, of course 

it did. It’s quite a small 
machine, considering what it 
does, and our Print Department 
consists of one man and one girl. 
Butit's fantastically versatile... 
turns out everything from can- 
teen menus to four-colour Christ- 
mas cards. (You come round and 
I'll get Brace to show you the 
figures; some quite spectacular 
savings there. And you can play 
with the machine, too). No, but 
seriously, Ted. I think Gestelith's 
the answer to your problem. 


GESTELITH DISTRIBUTORS LIMITED 


210 Euston Road, London, N.W.1. 


EUSton 3238/9 


Gestelith is a division of the Gestetner World Organisation 
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The Gestelith pays for itself as a fast, efficient 
duplicator (using paper plates typed in your 
own office) while offering all the refinements 
of the most versatile of all printing processes 

offset lithography. Gestelith is unique in 
having its controls designed on work study 
considerably 


principles, simplifying the 


training of operators 
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FURNITURE 


The swivel chairs illustrated are adjust- 
able to give the most comfortable seating 
posture for efficiency and to avoid fatigue. 
The comforteble and dignified chairs 
combine in matching suites and add 
distinction to the executive office. 


Du-al have the answer to 
all your.seating problems. 


DARE-INGLIS PRODUCTS LIMITED 


Du-al House + Byron Road + Harrow + Middlesex 


Telephone : HARrow 5/4/* Telegrams : DU-AL, HARROW 
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Its easy to see... 


The ‘VISUFOLDER’ —the folder with 
a large variety of uses 


This superior quality foolscap folder of 

welded PVC, calf finish, is available in Black, 
Blue, Maroon, Red, Green or Natural Leather 
colour. Front and back covers are fitted 


with inside pockets and the folder holds 


from two to 12 clear inserts. baad NNO a Gk gem Be 


Ww te nds ’ seams. Gives clear view of contents 
e manufacture all kinds of wallets, and will outlast its ordinary manilla 


folders, etc., to your requirements. counterpart. 


Full details from: ’ 
(LONDON) LIMITED 


157 St. Thomas’s Road, London, N.4 CANonbury 881! 
We also manufacture and supply all types of office requisites 


Vi 
©) POWER TO SPARE! 


a Duplicator is that it has a reserve of power. The 
Es € ‘Sp ~—Cs heavy duty industrial-type motor is more than adequate 
for any demands likely to be made upon it. The 

E.R.2. is not a toy, but a highly developed office machine, capable 


of working at maximum output for prolonged periods. 


} 
2 { The secret of the superb performance of Ellams E.R.2. 


Automatically controlled inking enables thousands of copies to 
be produced without recharging. Accurate positioning and 
pressure controls are incorporated, and the machine is equipped 
with automatic counting and stopping, and a variable speed device. 


Speedy, quiet and completely reliable : the Ellams E.R.2. can 
make an important contribution towards efficiency in your office. 


Please ask for literature or call at our Showrooms. 


There’s a Branch in most 
telephone directories ! 





DUPLICATOR COMPANY LIMITED 


5 DEAN STREET LONDON W.1 Telephone: GERrard 4556 





a 


an entirely new form 


of visible record equipment 


WRITE TO:— 
EXPANDEX LIMITED 
SURPASS HOUSE, 26 HARRISON STREET, LONDON, W.C.| 
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New Equipment 


Greater flexibility 
with this wall chart 


This new Rotalyne Series II is an 
addition to the Movigraph range 
of wall charts. Basically, it con- 
sists of a frame which houses the 
component parts of the chart. 
These comprise strips which are 
placed horizontally on top of each 
other within the frame. 


Each strip is of moulded 
U-shaped plastics and contains two 
lines of perforations; into these 
perforations are inserted title 
frames and signals of various types 
and colours. The strips will also 
support one or two flow-lines 
lengths of cojioured elasticated cord 
fixed to pegs—which can _ be 
extended along the entire length of 
the strip. 
~ The main advantage of this chart 
is that strips may be inserted in and 
removed from any part of the chart 
atany time. This means that, when 
a particular phase covered by the 
chart is completed, the strip repre- 
senting it can be removed. A strip 
covering a new phase can be as 
easily inserted. 

An important 


feature is that 


All under control 


items (represented by strips) can be 
inserted in a required order— 
alphabetical, numerical or other 
sequence—this order can be 


90 


kept when fresh items are added. 

A date scale would be normally 
attached on the top and bottom 
edges of the chart, and the cursor 
line moving across the date scale 
would enable the operator to see 
which jobs are due for completion 
and which should have been 
completed. 

It is also possible to use the strips 
in a vertical form to resemble what 
is known as a ‘pillar-graph.” An 
example of this type of application 
would be for sales, where each strip 
in the chart would be used to repre- 


MUTUAL 
sent either a person or a product 
and would cover one month. If 
there were 48 such strips in the 
chart then they would be covering 
a period of four years When the 
first strip was four years old it 
would be removed from the left 
and reinserted on the right, thereby 
always keeping a four-year picture 
in front of the interested parties. 

The Rotalyne chart could have 
several interesting applications, 
including job progressing, staff or 


vehicle location, sales competitions 
and plant maintenance. 


Enquiry Ref. No. OO1/1 


A new transmitter 


for this paging system 


Joining an already widely estab- 
lished * pocket paging system” is 
this small battery-operated tran- 
sistorized transmitter, several 
models of this type are available 
giving a maximum number of 
individual channels of up to 15 or 
21 with or without speech facilities. 
The unit measures 6}in. by 3}in. 


and weighs approximately 34Ib. 
Other units of the same range 
include a small mains-operated 


Keeping in touch personally 


transmitter, of which various 
models are available, giving a maxi- 
mum number of individual calls of 
up to 36 or up to 112 channels. A 
large transmitter with remote con- 
trol switchboard enabling individual 
calls to be sent out from more than 
one point in the building can be 
provided with up to 400 channels. 

All of these transmitters have the 
facility of speech transmission and 
in this case an alternative type of 
signal can be transmitted, i.e., a 
continuous note, in order to warn 
the recipient that a speech message 
is about to be transmitted. Where 
speech is not required coding 
can be used to notifv the 
recipient of special instructions, or 
when using a remote control unit 
the point from where the call 
originated. 

The pocket receivers are approxi- 
mately the same size as a fountain 
pen and weigh only Soz. The out- 
put signal can be made sufficiently 
loud to overcome considerable 
background noise. 

Enquiry Ref. No. O01/2 


Paper handling 
made easier 


The chain delivery mechanism 
which is an integral part of the 





For more details about 


please 


these products 


use the reply paid form 


at the top of page 119 











BUSINESS 





> = 2 27. OG = Op = 
p >>. @ =~ 7-_O~ E—-39 €Od~ | 








[NUS 


E 














 —_ 


N.S.E. DESKING 
GIVES GREATER 
EFFICIENCY IN 
THE LONG RUN 


ly Wi 
a 


NORWOO 


HOWARD WAY 


JANUARY, 1961 


CONSECUTIVE AND EXECUTIVE DESKS 
STYLED FOR EFFICIENCY— DESIGNED FOR ECONOMY NSE. 


Desks provide prestige and comfort for the individual, create 
pleasant working conditions and ensure maximum space 


utilisation. 


CONSECUTIVE DESKS are available in a wide range of surface 


and pedestal combinations, and can be linked together to give 
that planned, symmetrical apnearance to YOUR office. 


EXECUTIVE DESKS are more modern, with larger surface 


area and generous overhang. Standardised parts and advanced 
engineering techniques enable N.S.E. to supply first-class 


’ equipment at a surprisingly low price. 


Visit our London Display Centre at 149 Borough High Street, S.E.i 
and our modern Showrooms in Bristol, Birmingham, Manchester 


oS SIeEeti £eawvwermnENT Ll @ 


HARLOW 


ESS Ex TELEPHONE HARLOW 25651 
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R.30/95 rotary offset duplicator is 
invaluable for the handling of a 
wide range of paper and card, 
especially for cross grained or light- 
weight papers of poor body. The 
under complete control 
from stack to final delivery. 

It is in the printing of larger 
areas of solid or half-tone that the 
advantages of chain delivery are 
most apparent as the stripping from 
the blanket is always even and com- 
plete. It is also possible to bleed 
off the side edges of the paper 
without subsequent trimming as 
no allowance has to be made for 
a stripper or a delivery runner. 

Ihe delivery platform is self 
lowering and is mounted om 
smooth-running castors so that it 
may be wheeled away with its load 
intact. Side and back joggers keep 
the pile neat and easily handled for 
subsequent overprinting, especially 
useful for close register work. 
rhere is, therefore, less handling of 
the paper and reduced risk of set 
off and paper distortion 

The R.30/95 is also fitted with 





sheet is 


stroker side-lay as standard equip- 
ment. The speed of the machine is 
variable—between 2,000 and 5,000 
impressions per hour. Special 
features include built-in suction- 
feed, automatic cylinder pressure 
adjusters, cradle inking roller sys 
tem, and the patented damping 
system which is used throughout 
this manufacturer's range of 
machines. The Perspex inspection 
cover operates a cut-out safety 
switch which stops the machine 
when the cover is raised. 

The maximum paper size of the 
R.30/95 is 20in. by 134in., addi- 
tional delivery platforms are also 
available. 

Enquiry Ref. No. OO1/3 


For economic 
carbon copying 


The Carbaline teleprinter feed is + 


designed to reduce stationery cost 
by eliminating the necessity for 
using one-time carbon loaded forms 
in order to obtain carbon copies. 
The carbon paper, which is neces 
sary for transcription purposes, is 
interleaved on the feed itself and is 


supplied in rolls which are ade 
quate for a large volume of forms 
Only a small part of this carbon 
paper is used when a line is typed 
and the worn carbon paper is re 
wound after use. This eliminates 
the problem of disposing of a large 
volume of used carbon paper. 
The feed incorporates an auto 
matic control unit which makes it 
possible for single, double or treble 
line spacing to be selected auto 
matically during the run, giving the 


Stationery costs reduced 


facility of heading throws. When 
the final line on one form has been 
typed it causes the paper to move 
direct to the first printing position 
on the subsequent form The 


INTRODUCING A NEW AND IMPORTANT 
BUSINESS DIRECTORY OF DISTINCTION 


| 
DUN & BRADSTREET’S GUIDE to 


Key British Enterprises 


for 1961 


ive Gesc.Ipti 


full 


I with 


usinesses, 
COMPLETE LIST 
LEADERS OF 
INVALUABLE 


COMMERCE 


ns of some 
j Classified 

section devised exclusively for the Guide. THE MOST 
YET PUBLISHED OF 


AS AN EMINENT REFERENCE 


| 
AND INDUSTRY. : 
WORK AND AS A BUSINESS AID. | 


a 


10,000 


Trades from the 


v 


files 


800 pages of important business information compiled 


of DUN & BRADSTREET; a 


distinctive 11” x 9” volume. 


AVAILABLE NOW 


DIRECT FROM DUN & BRADSTREET ONLY 
PRICE (6.16.6d 


CARRIAGE FREE 


DESCRIPTIVE FOLDER AVAILABLE ON REQUEST 


Dun a Biaditect Lid : Alelenide a oe ae é 6. 4. 


BUSINESS INFORMATION SERVICES (PHONE: MAN 3255) 
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Four and 
Hirfanli Dam harnesses Turkey’s longest river 

bring hydro-electric power and improved 
irrigation to millions. With the help of Bolex, 
Wimpeys kept a stage by stage record com- 
pressing the whole mighty project into 25 
Such 


Governments 


ibsorbing minutes. 


films, shown to 


representatives of and other 
potential clients, have proved a valuable aid 
in gaining new contracts; they also have prac- 


tical applications in training and recruitment 


BUILT LIKE A WATCH 


a half years in the building, the 


{ 


repay 


of engineering staff. 


the 


Any one of these uses alone would 


comparatively low cost of the films many 


times over. You can set up your own 


Bolex film unit, using existing staff 


and limited resources: the cost need 


not exceed £600 and can be much 
less. If you would like further inform- 
ation, why not write to us? Our 
Industrial Department will be 
pleased to help you or answer your 


queries, 


20e€ /f 


CINEX LTO BOLEX HOUSE SOUTHGATE LONDON N14 TELEPHONE FOX LANE 1041 (6 mes) 


JANUARY, 1961 
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advantage of this feature is that it 
eliminates the necessity for punch- 
ing a variable number of line space 
symbols into the tape. 

The unit also embodies a special 
guide platen which enables the 
forms to be loaded quickly and 
easily. In addition the aligners can 
be swung outwards to give in- 
creased accessibility when leading. 
The stationery is carried on a built- 
in stationery tray. 

Enquiry Ref. No. OO1/4 


This addressing machine 


lets you see 

This hand-operated rotary 
addressing machine reproduces re- 
curring information, such as names 
and addresses on envelopes, in- 
voices, statements, order forms and 
clock cards. 

The machine uses a 4in. by 
43/32in. address stencil and is 
equipped with a hopper which is 
capable of holding up to 125 sten- 
cils. An unusual feature is that the 


unit prints face up, also that the 


Addressing made simpler 


machine can be operated to print, 
skip, or repeat at will. 

Clean and silent this addressing 
machine is easy to operate and 
should put more speed into what is 
normally a laborious task. 

Enquiry Ref. No. OO01/5 


Automatic copying 
of microfilms 

This reproduction unit is de- 
signed to produce high resolution 
copies from aperture card mounted 
35mm. unperforated microfilm, 
enlarged to 18in. by 24in. or 12in. 
by 18in. 

The film cards are loaded into a 
feed hopper and the automatic 
controls are set to the required 











HIGH GRADE STAINLESS STEEL PENKNIVES 


i} 


TE 


y] 
$i) 


Madde edeede deed! 
idiassitide 





LOUVIC WORKS 


number of copies from each film. 
From this point the entire copying 
operation position is automatic. 
Cards are automatically fed to the 
position, exposed for the required 
number of copies and, after expo- 
sure, passed to the hopper. 


Copying material is automati- 
cally fed at the correct speed, 
sensitized, developed and _ guillo- 
tined to size at the rate of six copies 
per minute. An important feature 
of the unit is that the developing 
section automatically applies the 
liquid developer and removes the 


Six copies per minute 


STEPHENSON 
& WILSON 


SHEFFIELD 1 
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STENOCORD | 


QUALITY DICTATING MACHINES | 





The choice is in 
your hands... 


Most leading Companies 

recognise the great economy 
and convenience offered by a 
good dictating machine system 


iN 


To ensure maximum return against invest- 
ment choice of the RIGHT equipment is vital 


STENOCORD Quality Dictating 
machine is a highly developed 
product designed to give the 
standard of convenience, 
economy and service which 
you are entitled to expect. 


SOLD, SERVICED AND GUARANTEED 
BY SOLE U.K. DISTRIBUTORS 


Write for details to Dept. B2. 


ie 5S Cm \ Graltaaa-lilicme aa: 


BARDOLPH ROAD - RICHMOND + SURREY RIC 717! (5 lines) 
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Here are some of the 
features which already 
make STENOCORD the 
RIGHT choice for many 
discerning Companies— 


% Re-usable plastic belt 
may be mailed or filed, or 
erased for privacy 


% Single button control on 
microphone gives all controls 
maximum simplicity 


% Robust, all metal 
construction for long life 


% Field tested reliability; 
few moving parts. 


+ Firstclass service available 
Ask about CENTRAL 


DICTATING SYSTEMS, 
too ! 
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surplus so that copies are instan- 
taneously dry. Finished copies are 
guillotined to size from the develop- 
ing section and stacked in the tray. 
It is claimed that this method of 
development ensures clean opera- 
tion and sharp reproduction on a 
clean background. 
Enquiry Ref. No 
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A new look in the 
conference room 

A highly-flexible set of 10 semi- 
hexagonal, trapezium-shaped tables, 
believed to be the first of their type 


Adaptable and attractive 


been 
the 


made in Britain, have 
specially manufactured for 
conference room. 

The tables are made of rosewood 
and mahogany. Each table butts 
flawlessly and clips together and 
when assembled, as illustrated, they 
measure 23ft. by 8ft. 2in. By lend- 
ing themselves to many variations 
in form, such as a solid or hollow 
hexagon, or a hollow triangular 
shape, they also can be conveni- 
ently adapted for a number of 
smaller committees. 


Enquiry Ref. No. O01/7 


Air conditioning 
for comfort 

A new series of air-cooled split 
packaged air conditioners is now 
being produced to fit the need 
where space is at a premium and 
cooling water is not easily or 
cheaply available. 

By separating the condensing and 
fan coil air handling units, it is 
possible to install them indepen- 
dently in the most convenient 
positions. The fan coil will fit 
either vertically or horizontally, at 
floor or ceiling level, with the air 


discharge or registers in any direc- 
tion. The condensing unit can be 
placed in any unused space and 
connected to the fan unit by small 
lines of refrigerant tubing. The 
latter is available for use either in 
direct expansion systems or with 
chilled water. 

Available in four different 
cooling capacities ranging from 
30,100 B.T.U.s per hour to 106,000 


Space-saving pair 


per hour the condenser is compact, 
the smallest measures Ift. llin. by 
2ft. lin. by 2ft. Oin., the largest 
is 6ft. Oin. by 3ft. Oin. by 
3ft. 9in. These may be combined 
with three distinct Fan Coil Units, 
with cooling capacities of 54,000, 
79,000 and 122,000 B.T.U.s res- 














7 Drapers’ Gardens, London EC2 


Providing for Estate Duty 
‘EDITH? 


purchases and holds minority shareholdings in private companies and 


small public companies—where shareholders have to make provision for 
Estate Duty and do not wish to lose control 


The booklet ‘Providing for Estate Duty’ will be sent on request 


ESTATE DUTIES INVESTMENT TRUST LIMITED 
National 0231 


Secretaries and Managers 


Industrial and Commercial Finance Corporation Limited 
7 Drapers’ Gardens, London EC2 


and branches 
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— 
SIMPLE 


The Rotaprint R70 is so very simple to operate. Any 
member of your staff can produce top quality 
printing and duplicating, including forms and 

documents from cheap paper masters, and 
leaflets in simple colour. With a Rotaprint R70 you can 
tackle almost every type of job on a wide variety of paper. Make 
sure you see a Rotaprint before choosing an office printing machine. A 
personal demonstration can 
be given at any of the many 
Rotaprint showrooms. 


The R70, a complete 
free standing unit, 
occupies no more 
floor-space than a 
filing cabinet—it will 
fit into any corner 
For compactness, 
versatility and econ- 
omical operation 
there is no better 
machine than the 
Rotaprint R70. 





ENQUIRY FORM H62 


Start your enquiries now Please return this coupon * Pin this to your letter-heading 


* | would like to see an R70 demonstrated. 


oe * You may send me full details and 
oles rant specimens of the R70. 
NAME 


Ths 2 that dup , and, print : ADDRESS 


Rep cause cause cant cindy cui Gland Guam euen emen cam ool 


ROTAPRINT LIMITED - ROTAPRINT HOUSE - HONEYPOT LANE - LONDON N.W.9 Telephone: COLindale 8822 (12 lines) 


* Delete where inapplicable 
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pectively. The largest model can 
handle air up to 5,000 cubic feet per 
minute, and stands 6ft. 3 in. high, 
Sft. 3in. wide and 2ft lin. deep. 
Enquiry Ref. No. O01/8 





More facilities 
for microfilming 


Establishing a comprehensive 
microfilm system a full range of 
Filmsort products have now been 
introduced which facilitate the 
storage, protection, retrieval, read- 
ing and reproduction of microfilm. 
In order that reference to microfilm 


Fast and accurate 


in files can be made more easily, 
microfilm is mounted in aperture 
cards, which can be selected con- 
veniently from filing cabinets either 
manually or electronically. Mount- 
ing and cutting is speedily effected 
by either the Hand-Mounter or the 
Semi-automatic Optical Mounter 
(illustrated). 

The Uniprinter 085, smaller than 
an office typewriter, enables an 
operator to make, in seconds, 
additional copies of the mounted 
microfilm, ready for immediate use. 

Screen-reading facilities are pro- 
vided by the small, inexpensive, 
portable Jnspector 50 and the 
larger, Designer 184. 

A new reader-printer which has 
been produced is the Filmac 200 
which gives an enlarged screen 
image and push-button print—18in. 
by 24in.—which is _ particularly 
suitable for large drawings. 

Enquiry Ref. No. O01/9 


Luxury in 
modern style 


This managerial desk is an 


example of the new VA60 range 


SEPARATION 


of continuous forma 


Wilkes FORM CUTTER swiftly separates marginal 
punched continuous stationery after initial 

writing on your tabulator, teleprinter, or addressing 
machine. Operating at 6,000 forms per hour 

the FORM CUTTER accurately guillotines multiple or 
single part continuous stationery into neat 


individual forms. 


Narrow Payslips to deep Analysis Forms are 

all positively separated by Wilkes FORM CUTTER. 
Side marginal hole punching is removed 

and the form is available on time for speedy 


AUTOMATIC PAPER HANDLING .. . 


distribution or use. 


For the smart executive 


which has been designed to give 
top-level executives modern furni- 
ture of distinctive line. 

Spacious composition tops, terra 
cotta in colour, merge with two- 
tone grey bases and stainless steel 
trim. The over-all effect radiates a 
sense of luxury. 

A chairman’s desk is also avail- 
able which has an exceptional top, 
92in. by 40in., and is curved to 
permit the whole of the area to be 
used without difficulty. 

A third desk in this range is 
designed for secretarial use, measur- 
ing 62in. by 30in. It is large enough 
to accommodate a_ typewriter, 
leaving a free area for other work. 


Enquiry Ref. No. O01/10 


% Investigate immediately by writing for our free 


illustrated leaflet 


JAMES WILKES LTD 


BY WILKES 


BILSTON - STAFFS - PHONE BILSTON 41971 
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The knowledge and experience of two leading makers have 
been pooled to produce Harvey-Milner Partitioning, and in 
the process of redesigning, important additional features have 
been introduced. 

RE-ARRANGEMENT Of panels and doors can be effected without 
dismantling a whole partition. 

INCREASED DOOR WIDTH allows for the movement of large 
units of furniture. 

CONCEALED WIRING is instantly accessible. 

DOOR CLEARANCE over carpets by simple adjustment of kick- 
plate-base. 

SOUND AND HEAT INSULATION incorporated in panels and doors. 
MODULAR DESIGN facilitates planning. Send for List 1078. 


G. A. HARVEY & CO. (LONDON) LTD., WOOLWICH ROAD, LONDON, S.E.7. Telephone: GREenwich 3232 (22 lines) srs 
JANUARY, 1961 
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A portable cinema to 


sell your goods 


With this new projector the film can be wound at any speed. Alterna- 
tively, the frame can be held and studied 


This new lightweight projector 
could save heavy equipment manu- 
facturers considerable money in 
Only 6}41b. 
in weight, dimensions 12 by 13 by 
4in., it the appearance of a 
portable typewriter, and is designed 


their sales Campaigns 
has 


for use of ‘on the 


ob.” 
The 


representatives 
lid the when 
detached and placed a feet 
the projector, the 
screen. Once plugged in (using a 
plug which fits any socket in the 
U.K.), the 100ft. of film is hand 
wound at any speed required 


of case, 
few 
acts 


trom as 


A special 6 volt, | amp lamp per- 
in the film to be 
period without 
It can be shown 


mits any frame 


shown for 
damaging the film 


mn colour as well as black and white, 


any 


and a darkened room is not neces 
sary 

The system is designed to assist 
companies to show and explain 
their goods and equipment without 


the necessity of expensive works 
visits or practical demonstrations 
The system can only be hired. 
The firm carries out the filming but 
then hires out the projectors on an 
annual basis. 
Enquiry Ref. No. WO1/1 


Try a plastic coat 
this winter 

New PVC 
material in three grades that permit 
spray-brushing, stoving and air 
drying and will adhere strongly to 
wood, brick, concrete, asbestos, in 
addition to all metals, is announced. 

The three grades, claimed to 
possess greater chemical resistance 


finishing coating 


than other processes are: 

| Spray-Stoving. Developed 
finishes superior to normal stove- 
enamelling with similar 
thicknesses. Articles made from 
ferrous and non-ferrous metal sur- 
faces to which this can be applied 
unlimited. The coating gives 


tor 


coating 


are 


a hard, glossy, smooth surface with 
vitreous-like finish. The coating is 
unaffected by corrosion, completely 
resistant to alkalis, alcohol, grease. 
oils, fats and a good range of acids 
2 Spray - Brush. This system 
includes articles that cannot be 
processed by stoving. Applied to 
wood, concrete, brick, asbestos and 
ferrous and non-ferrous metals 
Has the same protective and other 
properties as stoving system and 
achieves an eggshell-gloss finish 
It has a wider field of application 
than stoving, including inside and 
outside of buildings, ships’ hulls, 
machines, etc. 

3 Air Drying. A tough coating 
with high resistance to acids and 
chemicals and having the proper- 
of the other two 
Particularly useful where 
pheric corrosion 
important. 


ties systems 
atmos- 
resistance is 
No. 


Enquiry Ref WO! /2 


Lighten your darkness 
—by plastic 

Many problems associated with 
giass rooflights are said to be over 
come by these new polyester fibre 
glass-reinforced rooflights. They 
should lead to an all-round saving 
in building costs because cost of 
damage and breakage is reduced: 
a less costly roof structure is 
required to take the light’s weight: 
quick and easy fixing: ard no 
putty or maintenance is. required 

According to comparative tests 
carried out by Leicester University, 
the thermal insulation and the light 


They save building costs 
BUSINESS 























































































































































































































COOKING 
EQUIPMENT 


B SECTION 2 
OF THE CATALOGUE 


illustrating 
Boiling Pans 
Frying Ranges 
Steaming Ovens 
now available 


POST THIS COUPON TO 












































G. F. E. BARTLETT & SON LTD 
Maylands Avenue, Hemel Hempstead, Herts TELEPHONE: BOXMOOR 4242 


NAME 





ADDRESS 
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diffusion of the rooflight 
superior to those of clear glass. 
The rooflight is produced in a 
basic 6ft. wide (nominal) by 2ft. 
modular length ventilating or non- 
ventilating unit. This provides for 
wide scope in arrangements and for 
simpler planning. There are four 
alternative types of ventilation— 
fixed louvres, adjustable metal 
louvres, fan and baffle, or a 
standard unit with mounting for 
mechanical extraction unit. 
Enquiry Ref. No. W01/3 


are 


Robustness in 
the round 

Robustly constructed, this circu- 
lar fluorescent lighting fitting has 
a three-year guarantee while the 
circular fluorescent tube has a 
one-year guarantee. 

The attractively designed centre- 
piece covering the starter and 
choke unit is available in black, 
primrose yellow and red. This 


For BERYLLIUM COPPER PRESSINGS 
TO THE CLOSEST TOLERANCES 


" ... three times more light..." 


glass centre-piece is easily removed 
by unscrewing the chromium- 
plated centre bush, revealing the 
two fixing holes for flush fitting to 
ceiling or wall. Provision is also 
made for chain suspension. 

The manufacturers claim that the 
fitting gives over three times more 
light than an ordinary electric light 
bulb, and that its long life and low 
electricity consumption quickly 
enables it to pay for itself. It is 


available from stock in three sizes: 

84in. dia. (22 watts), 12in. dia. (30 

watts), 16in. dia. (40 watts). 
Enquiry Ref. No. W01/4 


A new liquid 
level controller 
for boilers 


manufactures 
level con- 


This company 
capacitance - operated 
trollers and indicators. They have 
added to the range a compact 
conductivity-operated liquid level 
controller. This instrument does 
not involve any moving parts, con- 
tains a dust-proofed relay, special- 
purpose valve and two indicator 
lamps, and has available a full 
range of electrodes. 

The instrument is available as a 
fixed sensitivity instrument for high 
or low level, or is fitted with a 
continuously variable sensitivity 
control and high/low changeover 
switch. It is intended for use with 
any conducting liquid providing the 
specific resistance does not exceed 
50,000 ohms per cubic centimetre. 
It is therefore ideal for controlling 
various types of acid and control- 
ling the level of water in feed tanks, 
etc. In conjunction with a high 
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CONSULT 





RANDAUER 


OF BIRMINGHAM 


Write to our sales director for full details : 


TOLERANCE; NOW 


*00925": 


By picneering the use of beryliium copper and precious metals, Brandaver have 
achieved many marufacturing successes which can be of great value to you 
Today we are amony the largest most sought-after fabricators of beryllium copper 


pressings in Britain 
specia.ised plant 


miniature 


thanks to a hundred 
and ten years of research 
the outstanding specialists in beryllium copper. 
and sub-miniature presswork: in 


years of heat treatment experience, 
Being craftsmen. experts and indeed 
we work with extreme precision in 
certain circumstances, we regularly 


maintain an accuracy of pius or minus .00U25 in. 


EARLY DELIVERIES OF FOUR SLIDE WORK: 


Our large stocks of matcrial enable us to quote early deliveries for most pressings 


at competitive prices 


Further information and samples gladly sent on request. 


C. BRANDAUER & CO. LTD. 401 NEW JOHN STREET WEST, BIRMINGHAM I[9 


Telephone: ASTON CROSS 3818 
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NATIONALTESTS 


or0ss oe 


sarery 


FLOOR MANTENANCE COSTS 
CAN BE Cgaguen IMMEDIATELY 





SOME OF THE 
FAMOUS USERS OF SPOSS 
Lioyds Bank 
Bodleian Library, 
Oxford 
Courtaulds Ltd. 
U.K. Atomic Energy 
Authority 
Imperial Chemical 
industries Ltd 
Lever Bros. 
Jonn Haig, Ltd. 
Glamorgan County 
Council 
Thos. ew & 
Co. 


SPOSS PRODUCTS INCLUDE: 


Sposs Non-Slip Floor Dressings. 
Sposs Fioor Sea! 
Sposs Gymnasium Seal. 
Sposs Wax Clean. 
Sposs Dri-Bright Resin Wax Emulsion 
Octim Cleaner, etc 


Metropolitan- 
Vickers Electrical 
Co. Ltd 

The United Grand 
Lodge of Engiand 

National institute 
for the Bling 

Rolls Royce Ltd 

Royal institute of 
British Architects 

Trans-Canada 
Airlines 

University College 
Hospital London 








J 
The most authentic recommendations for a product come from its 
users. On a nation-wide scale Sposs Non-Slip Floor Dressings and 
other products are consistently praised in reports from actual users. 
in many cases Sposs is chosen after tests have been carried out with 
varying products to determine which will best satisfy the demands of 
economy, finished appearance, non-slip surface, durability, resistance 
to damp and mud, ease and speed of application and maintenance 
etc. Sposs Non-Slip Floor Dressing is so often selected because: 


iv COSTS LESS to apply — because it is liquid and spreads so easily. 
One gallon covers 2000 sq. feet and the lightest polishing gives a 
wonderful lustre. 


if COSTS LESS to maintain. One person can do the work of three 
as Sposs eliminates wet scrubbing. A damp cloth or mop can be 
used ten to tweive times without impairing the brilliant finish. 


if COSTS LESS by cutting out the danger of accidents from slipping. 


if COSTS LESS by being suitable for ali types of floors including 


wood, cork, lino, asphalt, thermoplastic tiles, rubber, composition, 


cement, terrazzo etc. and is availabie in colours. 
Sposs Non-Slip Floor Dressings are available in 1 galion trial cans and 


in 5, 10 and 40 galion drums. 


St LS Cl we ES A a cee 
TO SPOSS PRODUCTS LTD 10 SOVEREIGN STREET LEEDS 1 
Piease send full detaiis of SPOSS Floor Dressings. 


AME 





ADDRESS 








ti 


ES 
made by SsPoss the first name in specialised floor maintenance = 


CONSULTANTS TO ARCHITECTS. THE BUILDING TRADE & COMMERCE. 
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' temperature electrode it can be 
used for boiler level control and 
| will give audible and visual alarm 
as well as taking corrective action 
_when the water in an unattended 
boiler has fallen to a dangerous 
level. 


Enquiry Ref. Ne. WO01/5 


its B.V.C. VACUUMATIN 


by percentage 
eo for FORD at Dagenham This timer has been designed to 
control batching and mixing plants 
| in which the amount of each con- 


| stituent is decided by the time the 
| hopper containing it is opened. 


As all the materials are delivered 
| to a mixer of fixed capacity it is 
best to think of the quantity of 
Europe’s most modern automobile foundry — the Ford each as a percentage of that 
Thames Foundry — employs the most modern methods to ensure the capacity and accordingly these 
cleanest possible conditions. Here you see some of the very exten- timers are calibrated in percentage 
sive extraction ducting in the core moulding section which is being If only to prevent overfilling of 
cleaned by B.V.C. Vacuumation. the mixer, the timers should always 
There’s no end to the end uses of B.V.C. Vacuumation. That's be set so that the total of their 
the profitable experience of small, medium and large organisations, dial readings equals 100 per cent. 
including Austin, B.E.A., Decca, Handley Page, Heinz, Huntley & To assure this each timer has 
Palmer, Mars as well as Ford and many others. _ ae Ge geared to its setting pointer an 
a ms =n ie 8 eA accurate potentiometer and these 
can be inter-connected so as to 
show on a moving coil meter the 
total of their settings. It can also 
be arranged that the plant cannot 
be run unless this meter shows 100 

per cent. 
The timers have contacts that 
allow many methods of operation, 
but for this purpose they can be 


B.V.C. Vacuumation is indispensable B.V.C. Vacuumation cleaning switch- 
in the back-scrap department, where gear, vital to efficiency of automation 
cleaning is a daily necessity processes of the Thames Foundry 


B.V.C. VACUUMATION EARNS 
PROFIT FOR INDUSTRY 


THE BRITISH VACUUM CLEANER & ENGINEERING CO. LTD. 
Dept. VAC/B12, Goblin Works, Leatherhead, Surrey. Ashtead 866 


One of the Goblin (BV 4 Group o| Compan: —7_Z=”7”77™”__n This divides your mixes by percentage 
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connected to start on receipt of a 
pulse; to close a contact for the 
timed period; and to give out a 
further pulse at the end of the 
timed period which can start the 
next timer in the chain. 

Enquiry Ref. No. W01/6 


Convey material 
by air 

This company has pioneered the 
use of air for conveying materials 
from one process to another in 
various industries. From equip- 
ment using a large quantity of air 
at a low pressure it has developed 


Mobile unit for conveying material 


by air 
equipment using a small quantity 
of air at high pressure. 

This equipment has only neces 
sitated one moving set of parts, all 
of which are readily accessible for 
maintenance. From then on the 
material is conveyed through easily 
installed pipes which again need 
little or no maintenance. 

The main cost of the system is 
the compressor with driving motor 
and valve for injecting the material 
into the air conveying stream. 

This experience has led to the 
design of a mobile air conveying 
unit which can be connected with 
flexible piping or standard steam 
tubing to take material up, over 
and around into storage hoppers or 
mixers. This makes the system 
more adaptable with a prime mover 
which is readily moved about the 
works. 

Enquiry Ref. No. W01/7 





For more information please 


use the form on page 119 
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Part of the 


Give a typist the right equipment and she will 
double — even treble — her usefulness. Experience 
confirms it. Give her the right equipment in the 
right way and she has improved her status, as 
well as her usefulness. Experience confirms 
that too. 

One firm remembers the days when it had 32 
shorthand typists serving 11 departments. Now 
the same job is done by 11 audiotypists using 
Assmann Intel. Another organisation finds that 
the work ot 12 shorthand typists can be done by 
5.2 audiotypists (one of their employees now 
gives 0.8 of her time to clerical work — persona 
very grata). 


issmann 


natallation at the Rolls-Royce 


ljero Engine 


the right 
tools 

for each 
job 


Divison, Derby 


The Assmann grooved magnetic disc... virtually 
indestructible; produces fully corrected text. Loaded 
and unloaded in 5 seconds. No ‘ghost voices.’ 

The Assmann Disc Recorder, for desk-side dictation. 
Assmann Intel Telephone dictation, operated on the 
internal telephone network, or as a separately wired 
system. 


Assmann PABX Dictation and dial-controlled 





dictation, for messages to teleprinter rooms, etc. 


An economy-minded booklet ‘ Assmann Intel 
What it is, costs and does’ is available 
on request to the address below 


ASSMANN 


Dictating Systems Limited 


27 CRAVEN STREET, LONDON, W.C.2. 


Birmingham 
Bristol 


Leeds 


Australia 
Luxembourg 


Austria 


TRAFALGAR 6655 


Belfast 
Carlisle 


Edinburg! 


Manchester 


Newcastle 
Nottingham 


Glasgow 
Liverpool 


ASSMANN Sales Organisations Overseas 

Belgium Denmark Finland Prance Ireland Italy 

The Netherlands Norway South Africa Sweden 
Switzerland Western Germany 
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You are? Then TRIUMPH Lateral Filing is your answer! One six-row unit yO PB 
has the capacity of two and a quarter standard four-drawer cabinets! 

The TRIUMPH Lateral Filing system also dispenses with the arduous, energy- 

wasting effort of pulling open and pushing shut cabinet drawers. Other added 

advantages are the dual vinyl-covered rails which allow silent, smooth working 

as files glide away, clear easy viewing of name tags and the exclusive safety 

flap that prevents displacement. There is a wide choice of cabinets to suit 

your particular requirements. 


Souhash wo exw tel tail ihe LATERAL 
PETER WILLIAMS (FiLinc systems) LTD. FILING 


18/21 Charterhouse Square, London, E.C.! Tel: CLErkenwell 0355 


J 
S pation ey 


01 ut i Lan hades 


PRODUCERS OF PRECISION STATIONERY 


FOR US# WITH 


TABULATORS . TYPEWRITERS 
AUTOGRAPHIC REGISTERS 


GREEN DRAGON YARD LONDON E.|I 


BISHOPSGATE 3336 
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7 Mit siz PLAIN OR WITH ACCURATE HOLE OR SLOT PERFORATIONS 


SA nan OR GUMMED IN ANY WIDTH FOR ANY TYPE OF MACHINE 








Y 








production of paper rolls for all 
individual requirements, accurate- WL COMBINATION OF SIZE - WIDTH OR PERFORATION 
ly and cleanly wound in any width 


and for all types of specialized ( / 


machines. Your enquiries will HUNT & COLLEYS LTD SPECIALISTS IN THE MANUFACTURE 
have our prompt and careful a OF PAPER ROLLS FOR INDUSTRY 


attention. May we quote you? 








HUCKNALL ROAD - NOTTINGHAM - TELEPHONE: 61088/9 


THE BEAUCOURT SCRIPT —already a firmly established favourite THE NEW BEAUCOURT STYLE 
in this country, carries the same superb styling and reliability as the eae ae : ei alll ai 
Standard Model. The plastic-moulded, finger-fitting keys and the a "tachi ully ry ay a er ile mac rw Loe - a 
exceptionally easy action, make it a joy to type on; the new two-tone — e » kneel en t one = re - Ww — om ; »y the 
finish makes it a joy to own. Complete with carry case: weight 10 Ibs., — neeeee: SC ena See we Mew Reegcourt 
size 12” x 12”. Price £24.10.0. represents typew riter perfection . . . perfec tion resulting from 

, over half a century’s experience by one of the largest Office 

’ Equipment Manufacturers in Europe. The Beaucourt Style 
BEAUCOURT means superb design and perfect touchy orien an the features ome wanla expect to find in 2 top- 
flight typewriter, plus many new ones. The outstanding 
development is the built-in rubber base which absorbs 
- ae ‘ vibration, reduces noise and brings a new thrill to typing 
BUSINESS MACHINES JA PY LIMITED Price 2° Carriage Decimal Tabulator £69. Single Bar Tabulator 
27 Chancery Lane London W C2 Phone: HOL 3938 £65. Choice of 7 type styles 


FRADE ENQUIRIES INVITED FOR CERTAIN AREAS 





See the Style & Script at your local dealer NOW or write direct to:— 
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KEEP A CLEAN BILL of HEALTH with 


. PAPER 
Kwick-dry Beers 


“THE TOWEL THAT REALLY DRIES—AS THE NAME IMPLIES” 


THEY ARE HYGIENIC AND DISPOSABLE AFTER USE 


—»>» 


Supplied in rolls for AUTOMATIC CONTROLLED DELIVERY CABINET 


WE ALSO SUPPLY 
INTERLEAVED TOWELS 


WIRE BASKETS & SOILED TOWEL 
BINS SUPPLIED IF DESIRED 


FREEDER BROTHERS PAPER MILLS 


BRIMSDOWN - 


These BETTER quality towels REALLY DRY and do not disintegrate when wet. They 
are VERY AGSORBENT and CHEAPEST IN THE LONG RUN because 
released ONE AT A PULL from the cabinet there is NO WASTE. 


“KWICK-DRY” PAPER TOWELS 


Cut your Laundry Bills—Cut time-waste—Offer 
a fresh cream shade towel for every occasion— 
Remove infection dangers of the old communal 
towel—Are stronger wet than dry—Conform 
to 1937 Factory Act. No possibility of chapped 
hands and faces. No irritating queves as 
with expensive Hot Air Drying Equipment. 


Ask for details of 
OUR TRIAL OFFER 


OF CONTROLLED 
DELIVERY CABINET 


Please ask for Details of 
INTERLEAVED AND NON- 
MECHANICAL ROLL TOWEL 
CABINETS. FREE ON LOAN 





ENFIELD - MIDDLESEX 


Grams: Sylkocrepe, Enfield 


(hea 


Tel.: HOWard 1847 (5 lines) 


af 





FOR 
WHATEVER APPLICATION ... 


of attendance or job cost recording you will find there’s 
a National Time Recorder to suit your purpose. The 
National range is probably the most comprehensive 
and versatile available today 
—send for this Catalogue 
and pick the model you 


THERE’S A 


NATIONAL 
TIME RECORDER 


require. 





THE NATIONAL TIME RECORDER COMPANY LTD. 
Head Office & Works: Lagoon Works, Cray Avenue, Orpington, Kent 
Telephone: Orpington 26741 (5 lines) 
London 
Glasgow 
Newcastle 


Also at: 
Dublin 


Bristol 
Manchester 


Birmingham 
Leeds 
Sheffield 


H. A. COOMBS LTD. 


STANDARD WORKS, RED LION ROAL SURBITON, SURREY 
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Modern production methods Each wearer is individually ¥ 
in industry can now be measured, and Sketchley | 
matched by up-to-the-minute deliver clean garments 
amenities for personnel. regularly, each week. 


For most jobs in works Repairs are done when 
and factory, Sketchley can necessary, including button 
supply on loan, without replacements, and the gar- 
capital expenditure,coloured ments are replaced when 
and white overalls for both worn out. A firm’s Badge 
men and women.* Service is also available. 


* Free brochure, giving full particulars, obtainable from :— 


DEMONSTRATION FILM 


OVERALL 
nal AVAILABLE Ss E R V I C E 


SKETCHLEY OVERALL SERVICE, FOX GROVE, OLD BASFORD, NOTTINGHAM 
Telephone: Nottingham 75161 





Pm bene Aeiet. | 
) SIEBER aK x Why wacte staff 
\ Semmwse i” mn with colde 27? 
pos one sar tes 
‘Aenea 


‘SIEBER ° provides a place @ ‘SIEBER’ Hangers save 

for everything and everything valuable factory floor space 0 | S| N F E CTANT 
in its place @ Solid construction eliminates 

All wearing apparel is neatly costly maintenance charges 


and compactly stored @ Low cost proves an invest- a the atmosphere 


Rainsoaked garments are ment, not an expense 

thoroughly aired and dried, @ The ‘SIEBER’ Hanger ‘a 

reducing absenteeism due System fully meets the new R d h k f 
to colds, chills, etc Factory Act educes t eris ° 
Maximum hygiene is assured; 

as neither dust, dirt nor 


. . . 
musty odours can cause a — " nani airborne infection . 
breeding ground for vermin a, -< =." 
or infectious diseases f ' 

NS 

| 


Simple to install 

in new or exist- re: e 

ing buildings. = Spray your offices and factory 
Pajerpreot i 2 regularly with Zoflora. Itwill | 
Locking Basket be appreciated by your stoff 
and other types : : and will help to prevent 
of Hangers Installed in Factories, Ware sickness. Highly concentrated © 


i houses, Offices, Swimming Baths . 
supplied ous ge Be Very eficient. 


Write for literature and details of our Free 
Planning Service 


See: AIR-DRY 
Dhtucase Equipment Send for samples and details of prices 


. Retort sor ,| AfricaHse. Kingsway THORNTON & ROSS LTD - HUDDERSFIELD 
eee gtestn® = London, W.C.2. = Tel: HOLborn 4531 & S12! 
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VVV VV I wasn’t always a success you know. No sir. 
I sure had trouble once. Mind you, I didn’t 
look any different. I didn’t even act very 
different. I read the New Yorker every week. 
I ran a British sports car. My lapels were very 
hip indeed. 


When I met the fellahs I used to talk about 
image projection and consumer reaction all 
the time. Yet somehow I wasn’t accepted. 
I could see they didn’t think I was a real 
executive. They used to think I was some 
kind of a phoney or something! 


fas 


PVVVVS 


Gee, but I got so way out! I mean my hat brim 
was so narrow it looked like a fez or something! 
Things were really closing in. Then one day 
this guy who kinda liked me came along. He 
said “ Boy, you want a one way ticket to 
success, then this is it.” And he slips me 

this magazine. 


i% VV 


So I put it under my arm and 
walk into the office. And you 
know what? 


Boy, I was practically mobbed! 1 mean the 
fellahs, they were just crazy about me. 

They said “ Dig this cool hipster—he reads 
BUSINESS!” 








And now I’m accepted. 


Acceptance comes with a personal copy of BUSINESS. 
Order yours from your newsagent—only 3s 6d a month 





The Econojet Attachment in use with 
Econoset Continuous Stationery is 
designed, by streamlining typing operations, 
to eliminate billing problems. 

The Econojet fits any standard 

typewriter, needs no special form of 

zarbon paper or punched holes in 

the stationery and is capable of 

handling extra copies if required. 

Output can be increased by 78 per cent. 


A complete service comprising 

business survey, form design and printing 
is at your disposal, 

Equipment is supplied at no capital cost. 
PETTY AND SONS LIMITED . LEEDS 12 
Telephone Leeds 32341 








DO Wou STORE ELEPHANTS ? 


Maybe not but if you have some ‘Heavy Types’ needing 


rugged support, PAYLOAD dual-purpose racking is your 
answer. Panels from 6in. to 18 in. width for pallet racking PAY j ©) A |) 
or solid shelving. Loads up to 3 cwt. per sq. ft. accepted. 


Shelf areas up to 6 ft. by 5 ft. Unlimited range of sizes. Free 
access all round. Let us measure your Elephant ard quote 


you for an installation of * tailor made’ PAYLOAD. Pallet racking or solid shelving 


STORAX LIMITED, The Baxter Fell Group of Companies, IBEX HOUSE, MINORIES, LONDON, E.C.3 
TELEPHONE : ROYAL 4577 


Be an Elephant. Don’t forget. Send for illustrated: brochure NOW ! 
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FACTORY ACT and FIRE PREVENTION! 
COMPREHENSIVE FIRE PROTECTION 
EQUIPMENT and MAINTENANCE 
throughout Britain 


Mounting fire losses, and the new regulations under the 
Factory Act 1959, call for adequate fire protection equip- 
ment, regularly maintained by specialists in industrial and 
commercial premises. We offer a complete range of 
approved equipment, and a nation-wide Fire Ex- 
tinguisher Maintenance Service. We will advise 

on your Fire Protection problems. Our rep- 
resentatives will call at your request with- 

out charge or obligation to purchase. 


Please write to Dept. I! for our 
comprehensive Catalogue, 
‘Fire Fighting Plant 

and Equipment.’ 


r: Pale | 
CAMPBELL 


ITED 
sieht 75 VICTORIA STREET, 
FAGLISHED 1876 LONDON, S.W.I. 
FUBILEE YEAR OF INCORPORATION Tel.; ABB 2602 & 5762. Cables; Valorem, Sowest, London 


Branch Offices: BIRMINGHAM, GLASGOW, SWANSEA, BELFAST, Etc. 














Specialists in 


RECONDITIONING 


STEEL and WOOD 
Office Equipment 


and all types of 
Upholstering 


r) RENoy,. 


holio 7 








2 COAL WHARF ROAD 
SHEPHERD'S BUSH, W.12 
SHE 2833 & 4081 














PROTECTIVE KEY DESIGN 


One of the many exclusive features of the Blick Watchman's 

Clock System is the design of the station keys. 

Used in conjunction with the special calibrated paper charts, 

these keys control the maximum speed at which patrols can 
be done efficiently; any tendency to exceed the 
controlled {speed is 
stamped record. 


ONLY THE 


instantly visible on the 


WATCHMAN’S 
CLOCK SYSTEM 


HAS BUILT-IN SECURITY 


BLICK TIME RECORDERS LIMITED 
96-100 Aldersgate Street, London, E.C.l. Telephone: MONarch 6256 


Automatic 


SANITARY 
TOWEL 
MACHINES 


Are Essential Welfare Equipment 


in every modern 


Factory, Office Building, Dept. Store, Laundry 


etc 


The machine 
illustrated 
dispenses the 
“Lilia”’ well 
known brand 
of Soluble 
Towel, indivi- 
dually packed 
in cartons 
with two 
safety _ pins. 
We can give 
prompt deli- 
very of both 
the machine 
and towels. 

The mechan- 
ism allows for 
easy adjust- 
ment toa 
selling price 
of 2d, 3d or 4d 


12 months’ 
guarantee 


THE 
SIMPLAMATIC MACHINE 


co. LTD. 


42 OLD A oy ST., LONDON, W.! 
: HYDe Park 5461. 
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CLASSIFIED 


RATE—9/- a line (average 4 letters per line). 
Minimum three lines costing 27/-; each addi- 
tional line or rt of a line %/- Box No 
counts as one line and is to be paid for; 
replies are forwarded free of charge, five per 
cent discount for six insertions, 10 per cent 
for 12. Payment with order for single insertion. 


ADVERTISEMENTS 








Attention is drawn to the latest 

increase in our A.B.C. certified 

net sale which, for the January 
to July 1960 period, was 


16,772 


copies per month 











DUPLICATE BOOKS 


Duplicate Books at ower 
Prices. Specialist equipment enables us to 
produce attractive, specially-printed dupli 
cate books at amazingly low prices. List free. 
Browns Ltd., Caldervale Works, Burniey, Lancs. 


Better 


FOR SALE 


Surplus Office Equipment for sale, including 
Dictaphone Timemaster Dictating Machines 
Ultravox, Recordons, Emidictas, Stenorettes. 
Holdings, 39 Mincing Lane Blackburn. 


Stenorette Dictating Machine Office Equip 
ment. Our activities are devoted solely to 
the sale and service of Stenorette equipments 
and our service agreement ensures continuou 
use without recourse to Manufacturers. We 
ere unique in this respect, so send your next 

vi to the Stenorette Specialists, 227 
Oxford Road, Manchester, 13. Tel.: ARDwick 
4269. 


Two aahonnt 


S3 and 


ana in 


class 2000 analysis machines 
5 models). Fully maintained 
excellent * Will consicer 
offers in the region of £400 to £500. Enquiries 
to Office Manager, Scribbans-Kemp (Eastern 
Ltd. sreat Coate Grimsby ncs. 


condition 


Powers-Samas 36 column electrical installation 
for sale compris ng of 

Sorter and Verifier 
eppo n?ment to 
gress Work Stir 


2 Tabulators unche 
Pleas write for 
view to "The Sauvetany Pr 
ng Road, Walthamstow, E.!7 


* Verifax 


nfenance by 


Photographic copying agrees 
— le st £170, wn 

otter an be 

apply G. E. Mew 

sm, 3. Cen. 2714. 

National class 3000 accounting maghinne= 

choice = two ire ed 947. e j 
regularly ¢ c Jit £? 

Write Box No. 71 > BUS NESS 

ondon, S.E 


£448 accept 
ne 


ater 


Gestetner 
280 perfect 
nvited, Can 


electric Duplicating 
Aode order. ost 
be viewec Cc 

Also two only Copylins 

omat. Negatives and 
p. The United Afr 
ouse Mersey Street 
8241. 


dys 


Liverpe ya 


Fordigraph duplicator oeered cost £220 will 
accept 4 


Reirigarction, Gegeor Regie. P01" 


Kardex, Roneodex and Shannovue 
cabinets, es new. F. H. Jolly & Co. Ltd., 
289 King Street, London, W.6. Tel. RIV 538!. 
* Address (rebuilt-guaran 
teed), cabinets, frames, pilates and acces 
sories. Nevard Dessoy & Co. Ltd., 102-105 
Shoe Lane, London, E.C.4 
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ograph ** Machines 


WANTED 


Second-hand full typewriter keyboard, account- 

ng machine required. Minimum of eight 
register Offers please to the Accountant 
Syntilla Mfg, Co. Ltd., Luton Road, Dunstable 
Beds. Tel 1340, 


Vacuum operated tute system for transmission 
f documents etc. n instaliation of e gh t 
tations 150 yards ar ort with three sub-stat 

or similar. Box No. 1590, c/o * BUSINESS. 
09-119 Waterloo Road, London, S.E.!. 


and/or 
Box No. 
Waterloo 


Addressograph equipment complete 
cabinets, frames, accessories, etc. 

1352, c/o “ BUSINESS,” 109/119 

Road, London, S.E.!. 








« SECTION OF OABETA 


to your office 
furniture 
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3 Wood adds dignity 
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For further information regarding catalogues 
illustrating the best in British wood office 
furniture, write to the Secretaries, B2, Office 
Appliance and Business Equipment Trades 
Association, 94-98 Petty France, London, S.W.1. 


© ONE-TIME-CARBON SETS 

O NCR AND PLAIN 

a In Unit or Continuous form 

Oo A specimen set or form posted 
to us for quoting will point to a 


O saving in your printing costs 


° ~ LIBERTY PRINTERS 

(A.R. & R.F. REDDIN) LTD. oO 
SUNNYHILL ROAD, STREATHAM 

O LONDON, S.W.l6 STReatham 7067 O 
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COMPTOMETER USERS 
can repair and rebuild a mode 
pective f age Your mode 
can be converted to the new °'997 
touch operated motor ret 
| models) fully guaranteed fror 
om £! per week. Comprehen 
service contracts. Consult the compto 
meter whe” sts:— 
LOWTHER & CO. 
is MIDDLE eS aan STOCKPORT 
el. 








REBUILT 
ACCOUNTING MACHINES 
for prompt delivery. Al! equipment fully 
guaranteed for one year. Maintenance ser 
vice available on expiry of guarantee. Free 
preparation of systems, training of operators 
end installation services, 
H. H. DURHAM LTD. 


85 BLACKFRIARS ROAD, LONDON, S.E.i 
Tel.: WATerioo 6081-2 





“THIS 


Write or 
Advertisement Director, 
London, S.E.|I. 





MAN 


Jones 


YOU SHOULD READ THIS 
UP -TO - 
THE READERSHIP OF 


‘*BUSINESS’’ 


‘phone for a FREE copy of this brochure to the 
“ BUSINESS,” 109-119 Waterloo Road, 


DATE SURVEY OF 


Tel. WAT 3388 (30 lines) 








113 





BUSINESS 


ACCOUNTING MACHINES 
é k & Anderson Lid. 115 
Nationa! Cash Register 

Lt .| 


ington Rand Ltd... 79 


Rer 


ACCOUNTING SYSTEMS 

Art Meta a4 
Kalamazoo Ltd. . & 
Shannon Ltd., The | 


ADDING MACHINES 


Adwe! Adding Machines 


Ltd. 6 
Block & Anderson Lid, {5 
British Olivetti Lid. 2 


Nationa! Cash 
7 


Register 

o. itd. 

Sumiock 
Ltd, 


Comptometer 


ADDRESSING MACHINE 
ATTACHMENTS 
n Paragon Ltd. 
cover ti 


ADDRESSING MACHINES 

Block & Anderson Lid. 1'5 

E tt Addressing 
Machine Co. Ltd. 82 


ADVERTISING GIFTS 
on & Wilson Lid. 94 


stephen 


ADVE RTISING aces 


"ear 4 Dean Lid 


AUTOMATIC DATA 

PROCESSING 

Var na Cash 
o. Ltd. 


ih 


Register 


BOOKS & PUBLICATIONS 


& Sons 
116 


Pitman 


Sir Isaac 


BROADCAST MUSIC & 
STAFF LOCATION 
SYSTEMS 

A.E.1. Lid 27 

- Time Recorders Ltd. 

1S, 29, 112 
raph Telephones 
ct) 
. itd, 17 
Telephone Co, 
cover iii 


Rentals Ltd. 25 


elenphon 
ec e 


BUILDINGS—PREFASRI- 
CATED 


Tyler, E. W., & Co. Ltd. 
BUSINESS ACCESSORIES 
Coomt H. A., Ltd. ... 108 
pyiex (London) Ltd. 88 
White & Farrell Ltd. 16 


CALCULATING MACHINES 
Block & Anderson Ltd. 115 
British Olivetti Ltd. 2 
Remington Rand Ltd, 79 
‘ Comptometer 


bumilock 
td 73 


CANTEEN EQUIPMENT 
Bartlett, G. F. E., & Son 
Ltd. ! 


CASH REGISTERS 
Nationa! Cash Register 
Co. Ltd, : 69 


CHARTS & PLAN BOARDS 
Biock & Anderson Ltd. ms 
Remington Rand Ltd. 7? 
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CLASSIFIED GUIDE TO 
BUSINESS AND INDUSTRIAL 
EQUIPMENT & SERVICES 


CLOAKROOM EQUIPMENT 
Constructors Ltd. — 
Freeder Bros. .. 108 
Kimberly-Clark itd. . 
Sieber, James, Equip- 
ment Co, Ltd. 109 
Simplamatic Machine 
Co., Ltd., The 112 


COIN COUNTING 
MACHINES 


Internationa Coin 


Counting Machine Co. 
Ltd. ese 26 


CONTINUOUS STATIONERY 
Carter-Davis Ltd. 19 
Continuous Stationery 

Ltd. 106 
Copeland-Chatterson Co. 

Lid., The . 8 
Hunt & Colleys Ltd. 107 
Lamson Paragon Ltd. cover ii 
Petty & Sons Ltd. iW 
Smith, W. H. Son 

(Alacra) Ltd. 12 
Wilkes, James, Ltd. 98 


CREDIT SERVICE 
Dun & Bradstreet Ltd. 


CYCLE PARKS 
Constructors Ltd. 28 


DICTATING AND 
RECORDING EQUIPMENT 
Assmann Dictating Sys 
tems Ltd. 105 
KGM Electronics Ltd. 95 
Remington Rand Ltd. 79 


DIESEL ENGINES 
Perkins Engines Ltd. ... 43 


DUPLICATING MACHINES 

Block & Anderson Ltd. 115 

Eilams Duplicator Co. 
Ltd. ° 

Gestetner Ltd. 50 

Rotaprint Ltd. 97 


ELECTRIC CLOCKS 

Blick Recorders 
Lid. 15, 29, 112 

Telephones 


Time 


Dictograph 

30 

Ena! ish Clock Systems ... 49 

Gent & Co, Ltd. . 7 
Reliance Telephone Co. 

Ltd. cover iii 

Telephone Rentals Lid. 25 


ELECTRONIC COMPUTERS 
National Cash Register 
Co. Ltd. 69 


ENVELOPES 
Dickinson, John, & Co. 
Ltd. 


FACTORY UIPMENT 
AND ACCESSORIES 


constructors Ltd, 


FILING & VISIBLE 
RECORD SYSTEMS 
Art Meta 
Block & Anderson Ltd. 
Constructors Ltd. 
Copeland-Chatterson Co. 
The 
Expandex 
Co. Ltd. 
Heath, J. 
Jones, Percy 
Ltd. 


Visible Filing 


& Co. Ltd. 
(Twinlock) 


Kalamazoo - . 8 
Lamson Paragon Ltd. 

cover ii 

Remington Rand Ltd. ... 79 

Rotadex Systems Lid. ... 24 

Shannon Ltd., The 33 
Williams, Peter, Filing 

Systems Ltd. ee oo 


FILMS 
British Transport Com- 
mission 


Dunlop Rubber Co. Lid. 7! 


FINANCE 

Estate Duties Investment 
Trust Ltd. 96 

Industrial & Commercia 
Finance Corp. Ltd. 47 


FIRE ALARM SYSTEMS 
Gent & Co. Ltd. 17 
Read & Campbell Ltd. 1/2 
Reliance Telephone Co. 
Ltd. cover iii 
Telephone Rentals Ltd. 25 


FIRE EXTINGUISHERS 
Pyrene Co. Ltd., The 22 
Read & Campbell Ltd. 1/2 


FLOOR nes 
EQUIP 

British seca 4 ig 
eering Co. Ltd. ... 104 


FOLDING MACHINES 
Block & Anderson Ltd. 1/5 


FUEL SUPPLIERS 


Nationa Coa 
The 


Board 


GLASS 


Pilkington Bros. Ltd. 


HEALTH SERVICES 

Freeder Bros. 108 

Kimberly-Clark Ltd. 44 

Simplamatic Machine 
Co. Ltd., The 

Thornton & Ross Ltd. 


INDUSTRIAL CLEANING 
British Vacuum Cleaner 

& Eng. Co. Ltd. 104 
Sposs Products Ltd. 103 


INTEPCOMMUNICATION 
SYSTEMS 

A.E.!. Lid. 

Dictograph 
Ltd 

Gent & Co. Ltd. 

Reliance Telephone Co. 
Ltd. cover i 

Telephone Rentals Ltd. 25 


Telephones 
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MACHINES 
Block & oo ee Ltd. 115 
international Coin Count 
ing Machine Co. Ltd. 26 


LOOSE LEAF LEDGERS 
AND SYSTEMS 

Copeland-Chatterson Co. 
Ltd., The 83 

Jones, Percy (Twinlock) 
Ltd. 


Kalamazoo Ltd. . & 
Lamson Paragon Ltd. 
cover ii 
Nationa! Cash Register 
Co. Ltd. 69 


Remington Rand Ltd. 
Shannon Ltd., The 


LUNCHEON VOUCHERS 
Luncheon Voucners Ltd. 35 


MARKING EQUIPMENT 
Speedry Products Ltd. 43 


MICROFILM CAMERAS 
Cinex Ltd. ‘ 
Kodak Ltd. 


MOTOR CARS 

Austin Motor Co. Ltd., 
The 

Capital Motor 

Renault Ltd. 


Co. Ltd. 


OFFICE FURNITURE 
RENOVATION 

Office Equipment Reno 
vating Co. Ltd. . 


OFFICE FURNITURE 
(STEEL) 
Art Mele ° . 84 
Constructors Ltd. 28 
Dare-Inglis Products Ltd. 87 
Harvey, G. A., & Co. 
London) Ltd. 99 
Heath, J., & Co. Ltd. 20 
Leabank Office Equip 
ment Ltd. 75 
Norwood Stee! Equipment 
d 9! 


Ltd. 
Office Machinery Ltd. 4 


OFFICE FURNITURE 
(woOoD) 

Shannon Ltd., The 

OVERALLS 

Sketchiey Ltd. 109 

Wheeler, H. & Co. Ltd. 116 


PACKAGING EQUIPMENT 

Thames Packaging Equip 
ment Co., The 

Universal Pulp 
tainers Ltd. 


Con 


cover iv 


PARTITIONING 

Art Meta! 

Constructors . 

Harvey. G. a. Co. 
London) Ltd 

Remington Rand Ltd. 


PHOTOGRAPHIC SERVICES 
Cinex Ltd. <a 93 


PLASTICS 
White & Farrel! Ltd. 16 


POSTAGE STAMP AFFIXERS 
Block & Anderson Ltd. 11S 


PRECISION ———— 
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Ltd. 
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Ltd. 


PRINTERS AND 
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Gestetner Ltd. 
Rejafix Ltd. 
Rotaprint Ltd. 


Distributors 


PUNCHED CARD SYSTEMS 
Cop-iand Cannes Co. 
Ltd., The 83 


REPRODUCING 
EQUIPMENT 

Block & Anderson Lid. 
Copycat Ltd. 

tford Ltd. ... 

Kodak Ltd. 


RIBBONS & CARBONS 
Columbia Ribbon & Car 
bon Mfg. Co. Ltd. 


ROTARY REPRODUCERS 
Block & Anderson Ltd. | 
Ellams Duplicator Co. 

Ltd. 
Gestelith Distributors 
Gestetner Ltd. 
Rotaprint Ltd. 


SAFES 
Remington Rand Ltd. 


SEATING 

Art Meta 

Dare-Inglis Products Ltd. 

Leabank Office Equip- 
ment Ltd. 

Office Machinery Ltd. 


STORAGE EQUIPMENT 
Brown, N. C., Ltd. 
Constructors Ltd. 
Copeland Chatterson Co. 

Ltd., The 7 
Harvey, G. A., & “Co. 

(London) Lid. ... . 
Storsx Ltd. 


by tte AND SOUND 
EQUIPMEN 

A.E.I. Ltd. 27 

Dictograph Telephones 
Ltd. ‘ - 


Gent & Co. ud. ° 
Reliance Telephone Co. 

Ltd. cover ii 
Tel ephone Rentals Ltd. 25 


TIME RECORDERS 

Blick 
Ltd. 

Dictograph 
Ltd 


Time 


Telephones 
d. . 0 
English Clock Systems 49 
Gent & Co. Ltd. » & 
Nationa! Time Recorder 
Co. Ltd. 

Reliance Telephone “Co. 

td. cover ti 


TRANSPORT SERVICES 


Britich Transport Com- 
mission 52 


TRAVEL/TOURS 

Buctard Frank & Sons 
Ltd. " 

TYPEWRITERS 


Block & Anderson Ltd. 15 
British Olivetti Ltd. . © 
Business Machines Japy 
Ltd. 107 
Imperial Typewriters Ltd. 48 
Remington Rand Ltd. 79 
Roya! McBee . ie oF 


VEHICLE HIRE 
British European Auto 


Rentals Ltd. oa 
Quick, H. & J., Ltd. 4) 


VENTILATING EQUIPMENT 


Colt Ventilation Ltd. ... 8 
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Ltd. . 1S, 
Gent & Co. Ltd. ... 
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Perfect! 


Because we found that the spirit-duplicating process exactly 
suited our requirements and Banda isthe spirit-duplicator. Be- 
cause a Banda original or “master” is just one piece of paper 
on which we type, write or draw and run off our copies im- 
mediately. Because we save all the time and drudgery, which 
we used to waste on repetitive re-typing. Because once the 
Banda original is checked there can be no mistakes on copies 


we were right to 
choose a Banda! 


and every copy is a “top copy”. Because we can reproduce 
up to seven colours in one operation on Banda. Because we 
can mask out parts of a Banda original for delivery notes 
works orders, labels, invoices, schedules, or wherever only 
part copies are required. Because we found that, whatever 
multiple copies we are likely to require, we can depend on 
the versatile Banda to do the job quicker, cheaper and better. 


Tamale the Spirit Duplicator 


BLOCK & ANDERSON 


Head Office: Banda House, Cambridge Grove, Hammersmith, London, W.6. 


ON-THE-SPOT SERVICE 


LIMITED from B&A branches in principal towns 


Tel: RiVerside 4121 (20 lines) 


—---——-—----—--——-—-— ------------ 71 


Calculators 


BUSINESS 


AUTOMATION 
— at its best ! 


Leeman: 


JANUARY, 1961 


Please send me details of the follow- 

ing Business Automation Equipment 
Modern Duplicating Methods 

[") Systems Machines 
Visual Control Charts 
Photocopying Equipment 


(| Standard & Portable Typewriters 
[| Adding & Book-keeping Machines 
P) Mail-Room Equipment 

| Addressing Machines 

(-) Banda Supplies 


Name 
Position 
Firm 


Address 
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ADVERTISERS IN THIS ISSUE 8ENHAM’S ECONOMICS 
BUSINESS . , 
PEE For Classified Guide to Business and Industrial Equipmen '" the new sixth edition of this 
see page 114 celebrated standard textbook, the text 
is fully revised and brought up to 
Pear 8 Dean Ltd. 23 date by Frederic Benham. Of the fifth 
Petty & i tha edition the ECONOMIC JOURNAL 
ey yy wrote : “‘ The book has acquired 
=. ae ae @ maturity and wisdom to be added to 
estetner Ltd. es ee ““ | the qualities of accuracy and precision 
that it has long possessed. | would 
myself now regard it as the best 


available textbook of its kind.’’ 20/-net 


Read Campbel! Ltd. 2 
Rex Wid... 80 PERSONNEL MANAGEMENT : 
liford Lid. Lid. cover ti PRINCIPLES AND PRACTICE 
imperial Typewriter Co. ee eS. ') €.H. Northcott, M.A. Ph.D. In this new 
ladwateiel a Commercia Rota dex Systems Lid 24 fourth edition this major work is 
afinence Corporstion Lid. 47 po nnnt ao +, thoroughly revised and brought up to 
ing Machine Co. Ltd 2 date. The revision of this book makes 
it the most thorough and authoritative 
guide to the principles and practice of 
the subject available. For personnel 
officers, welfare officers and students. 
hliey Ltd. o9 6“ Has virtually become the standard 
aay 90", | textbook on the subject . . . its strength 
specie Peowuct , Ltd. 43 lies in the scope and range of the 
Stephenson & Wilson Lid. 94 Subjects covered and Dr. Northcott’s 
storax Ltd. |! informed, yet commonsense, approach 
to every topic ’’—Times Review 


of Industry. 30/- net 


e 


Te ephone Renta 
Tempair Ltd 
Thame Packaging Equi 


Oe, 80 BUSINESS BUDGETS 
Rows tid. 108 | AND BUDGETARY CONTROL 
N af na h Register Co A. W. Willsmore. Fourth edition. This 


sastions Coal Board 2 book shows how the principles of 
a ee soonee budgetary control can be practically 
Norwood Steel Equipment applied. It explains every branch of 
Utd. the subject and is full of detailed 
Wheeler & Co. Ltd. 6 
White & oe ae information. 22s. 6d. net 
Office Machinery Ltd 4 Wilkes, James. L 
dice Equipment Renovat Williams Peter 


Ge te a eT *S og PITMAN 


* BOILER SUITS 


* BIB & BRACE 
OVERALLS 


* APRONS, etc., for 
MEN & WOMEN 


* COATS, JACKETS 


Write for PRICES and PATTERNS 


H. WHEELER & COMPANY LTD. 


107 London Road, Plaistow, London, E.13 
Phone: GRAngewood 407! (5 lines) 
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APPOINTMENTS WANTED: £3 5s. 


: 











DEPUTY GROUP ACCOUNTANT 


required by important Electronic Engineering 
Company based on London Area. 


This is a senior executive post which should appeal 
to ambitious accountants with first-class profes- 
sional qualifications and several years of experience 
in a responsible position in industry. 


Applicants should be aged 30-35 years and should 
already be earning not less than £2,000 per annum 
and have considerable potential for further 
advancement. 


The post requires ability and imagination 
coupled with the ability to work at a high speed 
with accuracy in a rapidly developing industry. 
Advanced techniques of costing and expenditure 
control are already in operation, but there is ample 
scope for a fresh mind to make its own mark on 
future development. 


This is an excellent opportunity for a first-class 
man who is willing to work hard in the knowledge 
that his efforts will be suitably rewarded. 
Applications which will be treated in the strictest 
confidence should be addressed to Box No. C116. 


INTERNATIONAL LABOUR OFFICE 


The Pakistan Government is proposing to establish with 
United Nations/International Labour Office assistance, a 
per t manag . Supervisory, instructor and labour 
management relations training centre for East Pakistan at 
Dacca. Applications are invited for the post of Industrial 
Engineering Expert to (1) advise and assist in setting up 
facilities for the training of top and middle management 
personnel and specialists in productivity improvement from 
indusiry and appropriate agricultural undertakings; (2) 
formulate programmes, develop teaching methods, conduct 
seminars and courses in management and productivity 
improvement, including in-plant training and administration 
where appropriate; (3) train the staff of the centre concerned 
in these fields, and, where appropriate, train staff for and 
give assistance in setting up industrial engineering depart- 
ments in appropriate industrial undertakings in East 
Pakistan. Candidates should have (a) a university degree in 
engineering or applied science, a diploma from a recognised 
professional body or equivalent theoretical training and 
practical experience in this field; (6) ability to organise and 
conduct training courses in a variety of industrial engineering 
subjects, including work study and production planning and 
control. Some experience of the jute industry would be 
useful 








The appointment, for one year from 1.4.1961, may be 
extended. Salary U.S. $8,750 per annum (tax exempt) plus 
substantial allowances. 


For further particulars and application forms apply 
urgently to Ministry of Labour, 26 King Street, London, 
S.W.1, quoting E9/1LO/525. Closing date for applications 
—January 15, 1961. 























SOLVING THE 
EXECUTIVE PROBLEM 


First-class executives are becoming increas- 
ingly difficult to find; the main problem is 
appealing to the right person. By far the 
best way of reaching that special executive 
is through the columns of BUSINESS— 
journal for management, because BUSINESS 
readers are the top executives in British 
industry and commerce. 
FILL THAT SPECIAL VACANCY 
WITH AN ADVERTISEMENT IN 
BUSINESS — The monthly journal 
offering a weekly service. Copy-date 
next issue (Feb.) January 18th. 


WIMPEY 


Senior 0. & M. Assistant 


required 
in an established departunent 


Candidates should be able to undertake systems and pro- 
cedures investigations throughout the Company, and have 
had several years’ practical experience either in an O. & M. 
department or with a firm of Management Consultants. 
Good personality, initiative and a capacity for original 
thought are essential qualities. 


Written applications to:— 


GEORGE WIMPEY & CO. LIMITED, 
27 Hammersmith Grove, London, W.6. 


Ref. 121 E. 
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See also Classified Advertisements—Page 113 








SUCCESSFUL SALES MANAGER 


of Yorkshire Manufacturing Firm seeks new 
appointment with progressive Company. Expert 
in all methods of sales Promotion and Organiza- 
tion. Box No. C115, c/o “ BUSINESS,” 109-119 
Waterloo Road, London, S.E.1. 
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Sedusteted Bouton In the new sixth edition of this 
celebrated standard textbook, the text 
is fully revised and brought up to 
date by Frederic Benham. Of the fifth 
edition the ECONOMIC JOURNAL 
wrote: “‘ The book has acquired 
a maturity and wisdom to be added to 
the qualities of accuracy and precision 
that it has long possessed. | would 
myself now regard it as the best 
available textbook of its kind.”” 20 - net 


wssified Guide to Business and 


PERSONNEL MANAGEMENT 
PRINCIPLES AND PRACTICE 

Cc. H. Northcott, M.A. Ph.D. In this new 
fourth edition this major work is 
thoroughly revised and brought up to 
date. The revision of this book makes 
it the most thorough and authoritative 
guide to the principles and practice of 
the subject available. For personnel 
officers, welfare officers and students. 
“Has virtually become the standard 
textbook on the subject . . . its strength 
lies in the scope and range of the 
subjects covered and Dr. Northcott’s 
informed, yet commonsense, approach 
to every topic ’’—Times Review 

of Industry. 30/- net 


BUSINESS BUDGETS 

AND BUDGETARY CONTROL 

A. W. Willsmore. Fourth edition. This 
book shows how the principles of 
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applied. It explains every branch of 
the subject and is full of detailed 
information. 22s. 6d. net 
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DEPUTY GROUP ACCOUNTANT 


required by important Electronic Engineering 
Company based on London Area 


his is a senior executive post which should appeal 
to ambitious accountants with first-class profes- 
sional qualifications and several years of experience 
in a responsible position in industry 


Applicants should be aged 30-35 years and should 
already be earning not less than £2,000 per annum 
and have considerable potential for further 


advancement 


The post requires ability and imagination 
coupled with the ability to work at a high speed 
with accuracy in a rapidly developing industry. 
Advanced techniques of costing and expenditure 
control are already in operation, but there is ample 
scope for a fresh mind to make its own mark on 
future development 


This is an excellent opportunity for a first-class 
man who is willing to work hard in the knowledge 
that his efforts will be suitably rewarded 
Applications which will be treated in the strictest 
confidence should be addressed to Box No. C116 


INTERNATIONAL LABOUR OFFICE 


The Pakistan Government is proposing to establish with 
United Nations/Iinternational Labour Office assistance, a 
permanent management, supervisory, instructor and labour 
management relations training centre for East Pakistan at 
Dacca Applications are invited for the post of Industrial 
Engineering Expert to (1) advise and assist in setting up 
facilities for the training of top and middle management 
personnel and specialists in productivity improvement from 
industry and appropriate agricultural undertakings; (2) 
formulate programmes, develop teaching methods, conduct 
seminars and courses in management and productivity 
improvement, including in-plant training and administration 
where appropriate; (3) train the staff of the centre concerned 
in these fields, and, where appropriate, train staff for and 
give assistance in setting up industrial engineering depart 
ments in appropriate industrial undertakings in East 
Pakistan. Candidates should have (a) a university degree in 
engineering or applied science, a diploma from a recognised 
professional body or equivalent theoretical training and 
practical experience in this field; (b) ability to organise and 
conduct training courses in a variety of industrial engineering 
subjects, including work study and production planning and 
control Some experience of the jute industry would be 
useful 


The appointment, for one year from 1.4.1961, may be 
extended. Salary U.S. $8,750 per annum (tax exempt) plus 
substantial allowances 


For further particulars and application forms apply 
urgently to Ministry of Labour, 26 King Street, London, 
S.W.1, quoting E9/1L0/525. Closing date for applications 

January 15, 1961 














SOLVING THE 
EXECUTIVE PROBLEM 


First-class executives are becoming increas- 
ingly difficult to find; the main problem is 
appealing to the right person. By far the 
best way of reaching that special executive 
is through the columns of BUSINESS— 
journal for management, because BUSINESS 
readers are the top executives in British 
industry and commerce. 
FILL THAT SPECIAL VACANCY 
WITH AN ADVERTISEMENT IN 
BUSINESS — The monthly journal 
offering a weekly service. Copy-date 
next issue (Feb.) January 18th. 


WIMPEY 


Senior 0. & M. Assistant 


required 


1 an established department 


Candidates should be able to undertake systems and pro- 
cedures investigations throughout the Company, and have 
had several vears’ practical experience cither in an O. & M 
jepartment or with a firm of Management Consultants 
Good personality, initiative and a capacity for original 


thought are essential qualities 


Writt applications to 


GEORGE WIMPEY & CO. LIMITED, 
7 Hammersmith Grove, London, W.6 


Ref. 121 F 
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SUCCESSFUL SALES MANAGER 


of Yorkshire Manufacturing Firm seeks new 
appointment with progressive Company. Expert 
in all methods of sales Promotion and Organiza- 
tion. Box No. C115, c/o “ BUSINESS,” 109-119 
Waterloo Road, London, S.E.1 
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BUSINESS BOOK CENTRE LTD. 
Mercury House, 107-119 Waterloo Road London, S.E.1 
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BUSINESS CHARTS By T. G. Rose 
Fifth edition of a short general guide to 
the uses of different types of charts for 
illustrating business , results. Of special 
value are the 22 rules to follow in drawing 
up and using charts 21/9 post paid 


COMPANY LAW 

by H. A. R. J. Wilson and T. W. South 
Sets out in logical and readable sequence all 
the requirements of the law affecting com- 
panies, from formation to liquidation. 10th 
edition 26/- post paid 


EQUIPMENT & METHODS FOR 


THE SMALLER OFFICE 

by Laura Tatham 
This dual-function book describes the latest 
machines and equipment for stream-lining 
administration in the smaller office, and con- 
siders each as a part of a carefully-planned 
scheme to do the office job with maximum 
efficiency and economy. 5/- post paid 


FINANCIAL INCENTIVES FOR 
MANAGEMENT : 
Richard C. Smyth 


A leading American management consultant 
guides you every step of the way in compen- 
cating and effectively motivating everyone on 
your management staff, from foreman to chief 
executive officer 66/- post paid 


A GUIDE TO MANAGEMENT 

ACCOUNTING 
by H. W. Broad and K. S. Carmichael 
‘Meets an urgent need with traditional 
professional thoroughness which may well 
qualify it for inclusion among the classics of 

literature "The Accountant 
19/- post paid 


HOW TO CHART DATA 
by Phil Carroll 
and up-to-date manual on the 
methods and problems of time study 
effective and readily understood 
wa { computing time study data. 
60/- post paid 


HOW TO SELL SUCCESSFULLY 
BY DIRECT MAIL 


Revised, fourth editien just published Only 
British work giving wthoritative and up-to- 
date guidance on every aspect of direct mail. 
Contains 33 case histories, 200 successful sales 
letters and a directory of supplies and services 
36/6 post paid 

ILLUSTRATIONS OF MANAGE- 
MENT ACCOUNTS IN PRACTICE 
by A. G. B. Burney 

An invaluable book for students, accountants 
and managers who want to know more about 
management accounting 31/6 post paid 


INTRODUCTION TO THE 
THEORY AND PRACTICE OF 
MANAGEMENT 

by Noel Branton 


Covers the development of scientific manage- 
ment, planning, policy making, staffing, 
managerial control, incentives, public rela- 
tions and the responsibility of managers. 
22/- post paid 


accounting 


A omplete 
uses 


cl t an 


Cassels 


WATERLOO 3383 


McMURRY’S MANAGEMENT 

CLINIC Robert N. McMurry 
Proved solutions, in question-and-answer 
form, to 89 common problems businessmen 
face in dealing with people. A new and 
“* different "" book that's already swept the 
States 36/3 post paid 


MAKE YOUR BUSINESS LETTERS 
MAKE FRIENDS by James F. Bender 
Twelve ways to improve your business, and 
your job, by letters that promote good human 
relations. One particularly valuable section 
is devoted to direct mail shots. 21/9 post paid 


MANAGEMENT ACCOUNTING 
IN PRACTICE by F. Clive de Paula 
Catering for both practitioner and student, 
this book describes the techniques of what— 
in breaking away from the more rigid con- 
ventions of accountancy—is becoming a new 
profession. It also discusses the possibilities 
of office mech tion s for 
companies of all sizes. paid 
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ORGANISATION AND 
METHODS 
by G. E. Milward 


Nine famous companies, all pioneers in 
O & M, co-operated im the production of 
this book-—a really practical account of 
business organization and methods as they 
are, and not as theoreticians believe they 
should be. A book for any company with 
20 or more employees 65/- post paid 


Pee al 


ORDER FORM--------~ 


BUSINESS BOOK CENTRE LTD. 
Mercury House, 109-119 Waterloo Road, London, S.E.1 


Please supply the book(s) listed below, for which 
I enclose remittance valued £ : : d. 





PROMOTION & PAY FOR 
CUTIVES 


EXE 
by George Copeman, Ph.D. 
New, greatly enlarged edition. Based on 
interviews ‘in depth” with 50 executives, 
this book describes how these men gained 
promotion, and deals with the problems 
involved in their climb to the top. 
36/6 post paid 


PUBLIC RELATIONS HANDBOOK 

Edited J. C. Apsley and L. F. Van Houten 
More than 1,000 pages of reference data. facts 
figures, case studies and detailed outlines of 
programmes enable you to share the 
experiences of 500 companies that have done 
an outstanding public relations job. 


110/- post paid 
PURCHASING 
Edited by F. Kay 


Prepared under the auspices of the Purchasing 
Officers’ Association as a guide for buyers 
and an aid for purchasing students. Covers 
basic economic principles, policies, procedures, 
forms and records, import and export 
procedure, construction schemes and pur- 
chasing research. 26/- post paid 
RETAIL BUDGETARY CONTROL 
& COSTING by N. Thornton, A.C.W.A. 
A new, much-needed book by a cost 
accountant widely experienced in the retail 
trade, which will help solve the urgent 
problem of cost and price reduction while 
maintaining an adequate profit margin. 
35/10 post paid 
THE ROLE OF THE MANAGING 
DIRECTOR by George Copeman, Ph.D 
Based on interviews with 68 managing 
directors and with altogether 300 executives 
in recent years. The only British book to 
study management from the point of view of 
the chief executive 43/9 post paid 


SELLING OVERSEAS 

Henry Deschampsneufs 
A new study of the principles of overseas 
marketing, based on the author's own 
experience of this type of work. More than 
80.000 words of expert guidance, with many 
examples and eight illuminating case histories. 
Just published. 46/3 post paid 


STANDARD COSTING 
by J. Batty 


An unusually clear exposition of a control 
system which ensures that the most effective 
use is made of materials, machines and the 
services of employees. ~ post paid 


UNIT STOCK & STORE CONTROL 
H. Dennett 

Revised edition now ready First British 
book to deal adequately with unit stock and 
store control for the retail shop, the 
multiple, the wholesaler and the manufacturer; 
mplete procedures, specific instructions, 
specimen forms. 36/3 post paid 
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In these days of high labour costs, it is even more 
essential that employers obtain the fullest possible 
return from highly paid staff. Key personnel should 
be kept as much as possible at their desks—you pay 
them for working and not walking. The answer of 














and that means Reliance. These time-approved Inter- 
communication Telephone Systems are pre-eminent in 
their field, are available from 3 lines and on a most 
advantageous Rental Service saving capital outlay and 
providing free maintenance. You get something really 
worthwhile when you : 











The Reliance Rental Service saves capital outlay, gives free 
maintenance and an all-time guarantee. Please write for full details. 


THE RELIANCE TELEPHONE COMPANY LIMITED 
(A Subsidiary of the General Electric Company Limited) 
43-47 PARKER STREET, KINGSWAY, LONDON, W.C.2. 
Telephone: CHAncery 5341 (P.B.X.) Branches throughout the United Kingdom 








INTERNAL TELEPHONES - STAFF LOCATION - MUSIC FOR INDUSTRY 








Container by 


; 


UNIVERSAL PULP CONTAINERS LTD. 


TON OF CAM BY Gh 








